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MFMA EXTRACT 


Definition 

“Service delivery and budget implementation plan” means a detailed plan approved by the mayor of a 
municipality in terms of section 53(l)(c)(ii) of the Municipal Finance Management Act (MFMA) for 
implementing the municipality’s delivery of municipal services and its annual implementing the 
municipality’s delivery of municipal services and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed, and includes any revisions of such plan by the 
mayor in terms of section 54(l)(c) of the MFMA; 

Budget processes end relsted mstters 

53. 

(4) The mayor of a municipality must- 

(a) provide general political guidance over the budget process and the priorities that must 
guide the preparation of a budget; 

(b) co-ordinate the annual revision of the integrated development in terms of section 34 of 
the Municipal systems Act and the preparation of the annual budget, and determine 
how the integrated development plan is to be taken into account or revised for the 
purposes of the budget; and 

(c) take all reasonable steps to ensure- 

(i) that the municipality approves its annual budget before the start of the budget 
year; 

(ii) that the municipality’s service delivery and budget implementation plan is 
approved by the mayor within 28 days after the approval of the budget; and 

(iii) that the annual performance agreements as required in terms of section 
57(l)(b) of the Municipal Systems Act for the municipal manager and all senior 
managers- 

(aa) Comply with this Act in order to promote sound financial management; 
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(bb) are linked to the measurable performance objectives approved with the budget 
and to the service delivery and budget implementation plan; and 
(cc) are concluded in accordance with section 57(2) of the Municipal Systems Act. 

(5) The mayor must promptly report to the municipal council and the MEC for finance in the province 
any delay in the tabling of an annual budget, the approval of the service delivery and budget 
implementation plan or the signing of the annual performance agreements. 

(6) The mayor must ensure- 

(a) That the revenue and expenditure projections for each month and the service delivery 
targets and performance indicators for each quarter, as set out in the service delivery 
and budget implementation plan, are made public no later than 14 days after the 
approval of the service delivery and budget implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any 
other categories of officials as may be prescribed, are made public no later than 14 
days after the approval of the municipality’s service delivery and budget implementation 
plan. Copies of such performance agreements must be submitte d to the council and 
the MEC for local government in the province. 

Budgetary control and early Identification of financial problems 


(1) On receipt of a statement or report submitted by the accounting officer of the municipality in 
terms of section 71 or 72 of the MFMA, the mayor must- 

(a) Consider the statement or report; 

(b) check whether the municipality’s approved budget is implemented in accordance with the 
service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget 
implementation plan, provided that revisions to the service delivery targets and performance 
indicators in the plan may only be made with the approval of the council following approval 
of an adjustments budget; 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and budget 
implementation plan; and 

(ii) that spending of funds and revenue collection proceed in accordance with the 
budget; 

(e) identify any financial problems facing the municipality, including any emerging or impending 
financial problems; and 

(f) in the case of a section 72 report, submit the report to the council by 31 January of each 
year. 

(2) If the municipality faces any serious financial problems, the mayor must- 

(a) promptly respond to and initiate any remedial or corrective steps proposed by the 
accounting officer to deal with such problems, which may include- 
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(i) steps to reduce spending when revenue is anticipated to be less than projected in 
the municipality’s approved budget; 

(ii) the tabling of an adjustments budget; or 

(iii) steps in terms of Chapter 13 of the MFMA; and 

(d) alert the council and the MEC for local government in the province to those problems. 

(3) The mayor must ensure that any revisions of the service delivery and budget implementation 
plan are made public promptly. 

Budget Implementation 


(1) The accounting officer of a municipality is responsible for implementing the municipality’s 
approved budget, including taking all reasonable steps to ensure- 

(a) that the spending of funds is in accordance with the budget and is reduced as necessary when 
revenue is anticipated to be less than projected in the budget or in the service delivery and 
budget implementation plan; and 

(b) that revenue and expenditure are properly monitored. 

(2) When necessary, the accounting officer must prepare an adjustments budget and submit it to 
the mayor for consideration and tabling in the municipal council. 

(3) The accounting officer must no later than 14 days after the approval of an annual budget 

submit to the mayor- 

(a) a draft service delivery and budget implementation plan for the budget year; and 

(b) drafts of the annual performance agreements as required in terms of section 57(l)(b) of the 
Municipal Systems Act for the municipal manager and all senior managers. 


Acronyms 


Acronyms and Abbreviations 

# Number ESM An economically sustainable municip. 

ABET Adult Basic Education and Training FCB Flenters, Concordia and Robololo 
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Acc 

Accumulated 

FM 

Financial Management 

AG 

Auditor General 

FSM 

A financially sound municipality 

AIDS 

Acquired Immune Deficiency Syndrome 

G 

Governance 

AR 

Annual Report 

GFS 

Government Finance Statistics / 
Government functions and Sub- 
Functions 

ASM 

An attractive and sustainable municipality 

GGPP 

Good Governance and Public 
Participation 

BP 

Business Plan 



DPR 

Business Process Re-Engineering 

GFs 

General Plans 

BSD 

Basic Service Delivery 

GRAP 

Generally Recognised Accounting 
Practice 

CRD 

Central Business District 

HDI 

Historically Disadvantaged Individual 

COM 

A caring and content municipality 

HR 

Household 

CDW 

Community Development Worker 

HIV 

Human Immunodeficiency Virus 

CIr. 

Councillor 

IDG 

Industrial Development Corporation 

cm. 

Council 

IDP 

Integrated Development Plan 

CD 

Carried Over 

IRS 

Integrated Human Settlements 

Collab 

Collaborator (Municipal document 

IHSS 

Integrated Human Settlements 


management system) 


Strategy 

CDMAF 

Communication of Audit Finding 

IT 

Information Technology 

CRR 

Capital Replacement Reserve 



DBSA 

Development Bank of South Africa 

km 

kilometers 

BMP 

Disaster Management Plan 

KPA 

Key Performance Area 

DORA 

Division of Revenue Act 

KPI 

Key Performance Indicators 

DDI 

Driving Under the Influence 

kW 

Kilowatt 

DWAF 

Department of Water Affairs and Forestry 

kWh 

Kilowatt-hour 

DWM 

A dynamic and welcoming municipality 

LDV 

Light Delivery Vehicle 

EIA 

Environmental Impact Assessment 

LED 

Local Economic Development 

EC 

Executive Committee 

LGSETA 

Local Government Sector Education 
and Training Authority 

EMP 

Environmental Management Plan 

LI 

Labour Intensive 

EMS 

Environmental Management System 

LLF 

Local Labour Forum 

EMT 

Executive Management Team 

LR 

Labour Relations 

EPWP 

Extended Public Works Programme 

MBRR 

Municipal Budget and Reporting 
Regulations 

MFMA 

The Municipal Finance Management Act 

MEG 

Member of Executive Council 

MFPFA 

Municipal Fiscal Powers and Functions Act 

s. 

Section 

MFVM 

Municipal Financial Viability and Management 

S/WtP. 

Storm Water 

MIG 

Municipal Infrastructure Grant 

SALGA 

South African Local Government 
Association 

Ml 

Megalitres 

SANRAL 

South African National Roads Agency 
Limited 

M 

Municipal Manager 

SANS 

South African National Standards 

MDD 

Memorandum of Understanding 

SAP 

South African Police 

MSA 

Municipal Systems Act 

SARS 

South African Revenue Service 

MTID 

Municipal Transformation and Institutional 
Development 

SC 

Spatial conditions 

MTREF 

Medium Term Revenue and Expenditure 

SCM 

Supply Chain Management 
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Framework 



MVA 

Megavolt-amperes 

SB 

Service Delivery 

NEB 

National Energy Regulator 

SBBIP 

Service Delivery and Budget 
Implementation Plan 

NEBSA 

National Energy Regulator of South Africa 

SBF 

Spatial Development Framework 

NBP 

Neighbourhood Revitalisation Programmes 

Sec 

Section 

NT 

National Treasury 

SMMFs 

Small, Medium and Micro Enterprises 
Sector 

BHCS 

Occupational Health and Safety 

SBP 

Standard Operating Procedure 

BPEX 

Operational Expenditure 

SP 

Service Provider 



SBM 

A successful and respected municip. 



SS 

Substation 

PGA 

Provincial Cultural Affairs 

StP. 

Street 

PBI 

Previously Disadvantaged Individual 

TAS 

Turn Around Strategy 

PHB 

Provincial Housing Board 

TASK 

Tuned, Assessment of Skills and 
Knowledge 

PI 

Performance Indicator 

TB 

Tuberculosis 

PMS 

Performance Management System / Public 

TPW 

Department of Transport Scorecard 


Works 

UM 

uMngeni Municipality 

Prev. 

Province 

VCP 

Vehicle Check Point 

PT 

Provincial Treasury 

VIP 

Ventilated Improved Pit (toilet) 

PTA 

Provincial Transport Authority 

VTC 

Vehicle Testing Centre 

BGM 

Repairs & Maintenance 



BBAP 

Risk Based Audit Plan 



Bds. 

Roads 



BFM 

A reliably functioning municipality 



BBB 

Record of Decision 




Adjustments budget 

Allecstiens 

Budget 


GLOSSARY 

Prescribed in section 28 of the MFMA. The formal means by which a 
municipality may revise its annual budget during the year. 

Money received from Provincial or National Government or other municipalities. 

The financial plan of the Municipality 
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Budget Related 

Palicy 

Policy of a municipality affecting or affected by the budget, examples include 
tariff policy, rates policy and credit control and debt collection policy. 

Capital Expenditure 

Spending on assets such as land, buildings and machinery. Any capital 
expenditure must be reflected as an asset on the Municipality’s balance sheet. 

Equitable Share 

A general grant paid to municipalities. It is predominantly targeted to help with 
free basic services. 

GFS 

Government Finance Statistics. An internationally recognised classification 
system that facilitates like for like comparison between municipalities. 

CRAP 

Generally Recognised Accounting Practice. The standard for municipal 
accounting. 

IBP 

Integrated Development Plan. The main strategic planning document of the 
Municipality. 

KPI 

Key Performance Indicators. Measures of service output and/or outcome. 

MFMA 

The Municipal Finance Management Act - No. 53 of 2003. The principle piece 
of legislation relating to municipal financial management. 

MTREF 

Medium Term Revenue and Expenditure Framework. A medium term financial 
plan, usually 3 years, based on a fixed first year and indicative further two 
years budget allocations. Also includes details of the previous and current 
year’s financial position. 

Bperating Expenditure 

Spending on the day to day expenses of the Municipality such as salaries and 
wages. 

Quarterly 

Period made up of three months July - September, October - December, 
January - March and April - June. 

Rates 

Local Government tax based on the assessed value of a property. To 
determine the rates payable, the assessed rateable value is multiplied by the 
rate in the rand. 

SBBIP 

Service Delivery and Budget Implementation Plan. A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

Strategic Hbjectives 

The main priorities of the Municipality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic 
objectives. 

uMugeni 2020 

Long term development plan 

Vate 

One of the main segments into which a budget is divided, usually at 
department level. 
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Section 80 Committees 

The uMngeni Municipal Council has resolved to establish the following section 80 committees:- 

Menegement Ciuster Committee 

Portfolio; 

• Finance, 

• Institutional, 

• Legal, 

• Human Resources, 

• Customer Care Matters, 

• Ward Committees, 

• Public Participation, 

• Internal Audit, and 

• Risk Management 

Technicei Ciuster Committee 

Portfolio; 

• Provision of Electricity 

• Public Works, 

• EPWP, 

• Storm water Management 

• Town Planning and Building Control; 

• Integrated Development Planning (IDP), 

• Integrated Human Settlements, 

• Waste Management, 

• Roads 

• Parks and Horticulture 

Socisi C Economic Deveiopment Ciuster Committee 

Portfolio; 

• Local Economic Development (LED) 

• Environmental Management 
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• Traffic, 

• Licensing, 

• Law Enforcement, 

• Libraries, 

• Arts, Culture and Museums, 

• Tourism, 

• Sport and Recreation, 

• Special Programmes (Youth, Gender, Disabled and Women), and 

• Disaster Management 


Placement 


SDBIP PLACEMENT 



Financial 

Statements 





IDP Strategic Objectives 


A caring and content 
municipality 


An attractive and 
sustainable municipality 


A successful and 
respected municipality 


A reliably functioning 
municipality 


A financially sound 
municipality 


A dynamic and welcoming 
municipality 


A town prepared for the 
future 



Annual 

Performance 

Agreements 

Monthly 

Reports 

Quarterly 

Reports 

Mid Year 
Review 


Ward Information 


Cash flows 


Performance Indicators 


i 


Annual 

Reports 


I 


/ 


S 


PMS 


v 


/ 


Revenue and expenditure 
by Vote 


Three Year Capital Works 
Programme 


Institutional 
Transformation 
and Financial 
Viability 


Environmental 
Planning and 
Management 


Infrastructure 

Development 


Community 

Services 


Local Economic 
Development 


SDBIP 


SDBIP 

Process 

Adoption of tho Sorvico Dolivory and Budgot Implomontation Plan 
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In terms of Section 53(l)(c)(ii) of the MFMA the Service Delivery and Budget Implementation Plan must 
be approved by the Mayor within 28 days after the final approval of the budget. 

The Municipal budget was approved by Council on the 20 April; 28 days thereafter fell on the municipal 
elections of 18 May 2011. In an effort to comply with both the spirit of the law and to afford the new 
Executive Mayor an opportunity to get established and to consider additional performance indicators, 
the 28 days referred to in the MFMA was deemed to have started on the date of the appointment of the 
new Executive Mayor 31 May 2011. 

Contents 

The SDBIP must contain monthly projections of income and expenditure and quarterly projections of 
measurable performance objectives. 

Requirements 

The SDBIP is essentially a business plan and is an integral part of the financial planning process. 
Although its approval is required after the budget, its preparation occurs in tandem with the budget 
process. The SDBIP is the connection between the strategic plan, IDP, budget and management 
performance agreements, and includes detailed information on how the budget will be implemented, by 
means of forecast cash flows and service delivery targets and performance indicators. 

Linkages 

uMngeni Municipality’s IDP strategic objectives act as the linkage between the IDP and the SDBIP. 

1. A caring and content town (CCM) 

2. A successful and respected town (SRM) 

3. An attractive and sustainable town (ASM) 

4. A reliably functioning town (RFM) 

5. A financially sound town (FSM) 

6. A dynamic and welcoming town (DWM) 

7. An economically sustainable town (ESM) 

National and Provincial Government refer to five national KPA’s they regard as essential to Local 
Authorities meeting their responsibilities these are: 

1. Municipal Transformation and Institutional Development (MTID) 

2. Basic Service Delivery (BSD) 

3. Local Economic Development (LED) 

4. Municipal Financial Viability and Management (MFVM) 

5. Good Governance and Public Participation (GGPP) 

In addition Local Government Turnaround Strategy (LGTAS) has identified six key thematic problem 
areas that need to be addressed in varying degrees by municipalities: 

1. Service Delivery (SD) 

2. Spatial Conditions (SC) 

3. Governance (G) 

4. Financial Management (FM) 

5. Local Economic Development (LED) 
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6 . 


Labour Relations (LR) 


The strategic plan of The Presidency also includes a set of 12 outcomes that were developed through 
extensive consultation and discussion at both Ministerial and administrative levels. These outcomes 
reflect the desired development impacts government seeks to achieve, given government’s strategic 
priorities. Each outcome is clearly articulated in terms of measurable outputs and key activities to 
achieve the outputs. 

The twelve outcomes that have been identified and agreed to by Cabinet are: 

1. Improve quality of basic education 

2. A long and healthy life for all South Africans 

3. All people in South Africa are and feel safe 

4. Decent employment through inclusive economic growth 

5. A skilled and capable workforce to support an inclusive growth path 

6. An efficient, competitive and responsive economic infrastructure network 

7. Vibrant, equitable and sustainable rural communities with food security for all 

8. Sustainable human settlements and improved quality of household life 

9. A responsive, accountable, effective and efficient local government system 

10. Environmental assets and natural resources that are well protected and continually enhanced 

11. Create a better South Africa and contribute to a better and safer Africa and World, and 

12. An efficient, effective and development orientated public service and an empowered, fair and 

inclusive citizenship. 

Performance Management System 

The SDBIP is utilised as the basis of Councils Performance Management System (PMS) and as such 
prescribes to the following principles 

o Facilitates strategy (IDP) deployment throughout the municipality and align the organisation in 
executing its strategic objectives - Vision, mission and IDP into clear measurable outcomes, 
o Tool for assessing, managing, and improving the overall health and success of business 
processes and systems. 

o Create an organisational performance culture (culture of best practices); 
o Provide early warning signals; 
o Promote accountability 

o Develop open and constructive relationship between customers, leadership and employees; 
o Encourage reward for good performance; 
o Manage and improve poor performance; 

o Link performance to skills development and career planning, therefore encourage learning and 
growth; and 

o Replace existing assessment models with a consistent approach to performance measurement 
and management 

o Sustainable improvements in Service Delivery 
o Comply with legislative framework 
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SDBIP APPROVAL PROCESS 


APPROVAL PROCESS 


MFMA SDBIP APPROVAL PROCESS 2012/2013 


Section 53(iii)(bb) 
are linked to the 


Performance Manager 

measurable 


□ projections for each 

performance 


month of- 

objectives 


□ revenue to be 

approved with the 


collected, by source; 

budget and to the 


and 

service delivery 


□ operational and 

and budget 


caoital exoenditure. 





Mayor 

Section 53(ii) of 
the 

Accounting Officer 

Section 69(3) the 


accounting officer must no 


municipality's 

later that 14 days after the 


service delivery 

approval of an annual 


and budget 

budget submit to the 


implementation 

mayor- 


plan is approved 

fat a draft service delivery 


by the mayor 



Section 53(3)(b) of the performance agreements 
of the municipal manager, senior managers and 
any other categories of officials as may he 
prescribed, are made public no later than 14 days 
after the approval of the municipality’s service 
delivery and budget implementation plan. Copies 
of such performance agreements must be 
submitted to the council and the MEC for local 
government in the province. 



6 June 2012 

Budget Approved 
including Top level 
Institutional 
Scorecard 


20 June 2012 
Submitted to Mayor 


29 June 2011 

SDBIP to be 
approved by Mayor 


Submit General 
Manager’s 
performance 
agreements 

‘Preferably before 01 
July. 


SDBIP APPROVAL 
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Approval 


Approval of the Service Delivery and Budget Implementation Plan 

ThB Service Delivery and Budget Implementatian Plan fnr 2012/2013 as set ant an pages I ta M is hereby appraved in 
terms af sectian SSlIKcKiil at the MFMA 


Mayar 

Cauncillar M. Myeid 
20 June 2012 
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WARDS 


New ward delineation 

In terms of Section 3 of the Local Government: Municipal Demarcation Act, 1998, the Municipal 
Demarcation Board is responsible for determining municipal boundaries and to delimit wards for local 
elections. These administrative and geographical boundaries and wards are based upon various 
aspects and are integral to the IDP process. The 2011 local government elections resulted in a 
restructuring of the ward boundaries. The changes are significant and have resulted one additional 
ward. 


WardI 

Councillor JJI. Mkhasibe 

Ward 2 

Councillor J.L Holmes 

Wards 

Councillor J.M.Zondi 

Ward 4 

Councillor S.D. Nkuna 

Wards 

Councillor T.J. Undsay-White 

Wards 

Councillor P.A. Passmoor 

Ward 7 

Councillor C.R.W. Millar 

Wards 

Councillor S.T.J.Ndlovu 

Wards 

Councillor G.T. DIamini 

Ward ID 

Councillor S.R. Majozi 

Ward II 

Councillor T.G. Nxele 

Ward 12 

Councillor DAZuma 
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Drnanisational Structure 
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TOP LEVEL / INSTITUTIONAL SCDBECABD 


Top Level / lestitutioeal Scorecard 


In an effort to reduce the amount of performance indicators at the executive level the top level Pi’s have 
been grouped in an Institutional Scorecard. The scorecard is the primary focus of performance delivery 
within the municipality and forms the basis of the General Manager’s performance agreements as well 
as their performance indicators. 

The Institutional Scorecard is a synopsis of the SDBIP for the medium term 2012/2013 to 2014/2015. 
The scorecard has been aligned with National KPA’s and the Municipal KPA (IDP strategic objectives) 
and The Presidency’s 12 national outcomes. 



Departmental SDBIP’s are for operational function and are included under the various departments and 
been assigned to individuals and will form part of the performance agreements for 2012/2013. 
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mvMGENf MLNaPAUTY ORGAMSATIONA 

L SCXIRECARD 2012fl3 


IDPindcstorNo. 

Nation^ KPA 

Strsttegc Obiective 

Measuabte Ol^ectiveiOutput 

Performance ^feasue 

/ Indcatcr (Unit of 

DeiTOnd 

2011f2012Actuds 


201212013 Tugets 


Responsible Department 

Rnandal 

Implication 

VAbrds 







Ql 

oe 

Q3 

Q4 




IDP05/2012: A1/P39 

A. IVLnicipal Transformation 
and InstKutional Development 

Al. To provide effective and efficient 
Human Resoirces Mtinagement Services 

Approved organo^'am 

Date of approval 



Ol-Jd 

NTA 

NFA 

NFA 

Corporate ServictesF All 



IDP05/2012: A1/P39 



Increase rumber of black black staff employed in 
management 

Number of black staff 



12 

12 

12 

12 

COrpcrsle Services 



IDP05/2012; A1/P39 



Viibmen employed by the municipality 

Number of women 



172 

172 

172 

172 

Ccrpcrsle Services 



IDP05/2012; A1/P39 



Youth employed by the rruiicipality 

Nunber of youth 



64 

64 

64 

64 

CorpcTEte Services 



IDP05/2012: A1/P39 



QsaUed staff empfoyed by the municipality 

Number of staff 



6 

6 

6 

6 

CorpoTEte Services 



IDP05/2012; A1/P39 



Amual Approved VAibrkplace Skills Plan 

Date 



Aug-12 

NFA 

NFA 

NFA 

Ccrpcrsle Services 



IDP05/2012; A1/P39 



25K of the budget spent per quarter on Vitorkplace 

Skills Plw 

Percentage Spent 



2S% 

25% 

25% 

25% 

All 



IDP05/2012: A1/P39 



Ensue internal desidson rraking processes are 

effident and effective 

Average time spent 

between an item tablet 

and ded Sion taken 



VUtMnSO 

D^rs 

VUthinSO 

De^ 

VMthinSO 

Within 30 

Days 

All/Couicil 



IDP05/2012; A1/P39 




% attendance of 

coundllcrsat 

meetings 



100% 

100% 

100% 

100% 

CCxndl 



IDPOS/2012: A2/P39 


A2. To provide a protection service to the 
Honcurable Mayor 

\^P Service 

%Time spent 



100% 

100% 

100% 

100% 

Cperalicins 



IDPOS/2012: A3/P39 


A3. To ensure effective ackranistrative 

sipport services 

Effident docunent management system 

Aucit queries 



0% 

0% 

0% 

0% 

CorpoTEte Services 



IDP05/2012; A3/P39 



FYoper utilisation and maintenance of muildpal 

% Accuate records 



100% 

100% 

100% 

100% 

Ccrpcrsle Services 



IDPOS/2012: A3/P39 



fleet 

Tunaround time 



7De^ 

7De^ 

7De^ 

7Deys 

Tednical Services 



IDP05/2012; A4/P39 


A4. To encotrage good laboir relations 

witNn the institution 

Adckess backlogs in dsdplinary cases 

%cases addressed 



100% 

100% 

100% 

100% 

Ccrpcrsle Services 



IDP05/2012; A5/P39 


A5.Tocontribute meaningfully to the 
v\ellness of etrployees 

EAP Programmes 

Irrpact report 



IWA 

NTA 

NFA 

NFA 

Ccrpcrsle Services 



IDP05/2012: A6/P39 


A6. To provide effective secretarial support 

services 

Secretarial services to Coundl , Committees and 

Nurber of meetings 



20 

20 

20 

20 

Cperadcns 



IDPOS/2012: A6/P39 




Tunaround time 



7Days 

7D^ 

7D^ 

7Deys 

Cperadcns 



IDPOS/2012: A8.1/P40 


A7. To conform to the Batho Pele 

FYindples 

Surveys conducted 

Number of surveys 



IWA 

NfA 

1 

NFA 

CperaMons / Ccrpcrsle ServicesF 

All 



IDPOS/2012: A8.2/P40 


AS. To ensue Inte^ated development and 

IDP Review 

Date of approval 



N/A 

NTA 

NFA 

31-IV^ 

Raming & DeveloprrErt/ Ail 



IDPOS/2012: A8.3/P40 


environmental planning 

Spatial Developmert Prarmvcrk 

Date of approval 



N/A 

NFA 

NFA 

31-IV^ 

Ranning & Dsvdoprrent 



IDPOS/2012: A8.4/P40 



Qsaster Management Plan 

YesfNo 







Corrmjnily Services 



IDPOS/2012: A8.S/P40 



Approved IVfd-Term Expeneiture Ramewcrk 

Yes/No 



IWA 

NFA 

Yes 

NFA 

Rnandal Services 



IDPOS/2012: A8.6/P40 



Environrrental Managerrent Plan 

Date 



31-IV^ 

NFA 

NFA 

NFA 

Rannirg & Ceveioprrent 



IDPOS/2012: A/8.6/P40 



Effective building ccntiol 

Turnaround time 



30 Days 

30 De^ 

30 De^ 

30 Days 

Ranning & Dsveioprrent 



IDPOS/2012: A/8.6/P40 




%Compliance 



60% 

60% 

60% 

60% 

Ranning & Development 



IDPOS/2012: A8.8/P40 



Land Use MEinagement ^sterns 

Date approved 



ISVA 

Dec-12 

NFA 

NFA 

Ranning & Development 



IDPOS/2012: A9.1/P40 


A9. To inyleiTerit an effective 

Perfoni'Bnce ManageiT>si~t ^sterns 

Ye^No 



Yes 

Yes 

Yes 

Yes 

Cperations/AII 



IDPOS/2012: A9.3/P40 


organisational and incfvidual performance 
rrEinagemert system 

S57 Perfor maice Agreen'erts 

Number of a^eements 



7 

NFA 

NFA 

NFA 

Office of MM / CCrporate 

Serviced All 



IDPOS/2012: A9/P40 



Adopted Annual Report 

Date 



N/A 

NFA 

31-IVIar 

NFA 

Office of ivIW Cpersdons 



IDPOS/2012: A9.4/P40 



Annual Performance Report 

Date 



31-Aug 

NFA 

NFA 

NFA 

Officte of Fvivl 



IDPOS/2012: A10.1/P40 


AID. To develop and irrplement the 
IVLricipal Tun Aromd Strategy 

Amual revie/vof the munidpal tunarouid 

Date Reviewed 



Jdy 

NFA 

NFA 

NFA 

Office of FVIVI 



IDPOS/2012: A10.1/P41 



Quartely pro^'ess reports submitted on the 
rtxridpal tumarouid priorities 

Nunber of reports 



1 

1 

1 

1 

Officte of Fvivl 



IDPOS/2012: A11.1/P40 


All. To provide effective information 
cormxrication technology solutions 

Review of coimxnication Strategy 

Date of final reviewed 



NTA 

31-Oct 

NFA 

NFA 

Cperalions 



IDPOS/2012: A11.2/P40 



IT Strategy (MSf^ 

YesfNo 



Yes 

Yes 

Yes 

Yes 

Cperalions 



IDPOS/2012: A11.2/P41 




Annual review of 



31-J(J-12 

NFA 

NFA 

NFA 

CperstiansF All 
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IDPOS/2012: B1/P40 

Basic Service Delivery and 

infrastructLre Developrrent 

To provide access to W^er, Sanitation, 

Electricity, Soiid Waste, Raads 

Househdds with access to basic water 

Number of Households 

IDP05/2012: B1/P40 



New water connections 

Nianberof new 

cormeedens 

IDP05/2012; B1/P40 




Nurberof nnv 

comectionsfor low 

income housing 

IDP05/2012; B1/P40 



Households with access to btisic sanitation 

Number of Households 

IDP05/2012: B1/P40 



New sanitation connections 

Nurrberof new 

ccnnecticns 

IDP05/2012: B1/P40 




Nurrfaer of new 

ccnnecticns for low 

income housing 

IDP05/2012: B1.2/P40 



Househoids with access to electricity 

Nitrber of Households 

IDP05/2012: B1.2/P40 



Neweiectrical connections 

NLtrfjer of new 

ccnnecticns 

IDP05/2012: B1.7/P40 



Househoids with access to waste cfsposal 

services 

Nitrber of hlouseholds 

IDP05/2012: B1.6/P40 



Management of Landfiii Sites 

Cubic m^ers of waste 

processed 

IDP05/2012: B1.7/P40 



New househoids with access to weekiy waste 
dsposai services 

Nurrberof new 

households 

IDP05/2012: B1/P40 



Households with access to free basic water 

Number of hlousehoids 

IDP05/2012: B1/P40 



Households with access to free beksic sanitation 

Number of hlousehoids 

IDP05/2012: B1.2/P40 



Households with access to free electricity 

Nitrber of Households 

IDP05/2012: B1/P40 



Implemert and reviewthe indgent Policy of the 
mnidpality 

YesfNo 

IDP05/2012: B1.3/P40 



Kilonietres of roads maintained 

Nurrberof km 

IDP05/2012: B1/P40 


To construct newCorrmjnity And nJsiic 
Fadiities and maintaining ^sting 

structires 

New facilities provided 

Nuirber of facilities 

IDP05/2012: B2.1/P40 



Maintenance of verges and ptlalic open spaces 

Reduction in mtrber 

of complaints 

IDP05/2012: B2.4/P40 



Maintain cemetery, admirister bulal sites and 
e)«:avation of 9 'aves 

Nurrfjer of graves 

IDP05/2012: B1/P40 



Up^aded facilities presided 

Nuirber of facilities 

IDP05/2012: B1/P40 


To reduce the mtrber of indviduals living 

in infomiEii settlements 

New houses constructed 

Nuirber of facilities 

IDP05/2012; B1/P40 


To avoid deterioration of existing 

infrastructure network 

Maintenance of existing infrastructure 

% of operation budget 


Page 


NIA 

NIA 

NIA 

NIA 

Qstrict 

NIA 

NIA 

NIA 

NIA 

Qstrict 

This will be 

detenrined 

by the actual 

nitrber of 

ccnstnicted 

This will be 

determined by 

the actual 

nitrber of 

constructed 

This will be 

determined 

1^ the actual 

nitrber of 

constructed 

This will be 

detenrined 

by the actual 

nitrber of 

constructed 

District 

NIA 

NIA 

NIA 

NIA 

Technical Services 

NIA 

NIA 

NIA 

NIA 

Technical Services 

0 

0 

0 

0 

Tedrical Services 

NIA 

NIA 

NIA 

NIA 

Tecftical Services 

NIA 

NIA 

NIA 

NIA 

Tedrical Services 

21500 

21500 

21500 

21500 

Technical Services 

NIA 

NIA 

NIA 

NIA 

Technical Services 

NIA 

NIA 

NIA 

NIA 

Technical Services 

NIA 

NIA 

NIA 

NIA 

Technical Services 

NIA 

NIA 

NIA 

NIA 

Tecftical Services 

To be 

detemtiied 

byindegent 

To be 

determined by 
indegent 

To be 

detenrined 

by indegent 

To be 

detenrined 

byindegent 

Tedrical Services 

Yes 

Yes 

Yes 

Yes 

Rnandal Services 

253 

2S3 

2S3 

253 

Tedrical Services 

0 

0 

0 

0 

Technical Services 

20% 

20% 

20% 

20% 

Tedrical Services 

IWA 

NIA 

NIA 

NIA 

Tecftical Services 

0 

0 

0 

0 

Tedrical Services 

ISO 

ISO 

100 

150 

Technical Services 

100% 

100% 

100% 

100% 

Tednical Services 
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IDP05/2012:B1/P40 



Contract management 

%actiievement 

against nilestones 

1 

KX)% 

100% 

100% 

100% 

Technical Serviced Rnancid 

Services 



IDP05/2012:C1/P41 

C Local Economic 

Development 

CL To stimulate economic gro;/\th 

Targeted spend achieved 

%achjevedaganst 

BBBEEtagets 

100% 

100% 

100% 

100% 

Rnanaal Seiv^ / Brnmc 

DevelopnBTt&GroAtii 


IDP05/2012:C1.1/P41 


Jobs created throu^ the mridpality's LH) 

initiatives 

Number of jobs 

MA 

53 

53 

53 

Econcnic Develo[]trat& 

GroMh 


IDP05/2012:C1.1/P41 


Jobs created throu^ the municipality’s Capital 
Rojects 

Number of jobs 

40 

NfA 

m 

m 

Technical Services / Econorric 

DevelopiTBTt&GrcuAth 


IDP05/2012:C1/P41 


RcMde/ e)(tend infrastructure in strategic 

locations 

Grant fundng raised in 

R 

m 

NfA 

m 

m 

Technical 


IDP05/2012:C1.2/P41 


Investment facilitation and promotion 

%implenientaticinof 

the Industrial 

Deveiopment 

Strategy/Industrial 

Incentive Scheme 

30% 

30% 

30% 

30% 

Eccnonic Develo[]nBt& 

Glwth 


IDP05/2012:C1.3/P41 


Functional Mdands 

Development /Agency 

Sept 

NfA 

m 

m 

Econonic Develo[]trat& 

GroMh 


IDP05/2012:C1.4/P41 


Implementation of 

Business R^ention& 

Expansion Strategy 

Sep 

NfA 

m 

m 

Eccnonic D 0 /elo[]nBt& 

Qwth 


IDP05/2012:C2.1/P41 


CZ To enhance tourism development 

Tourism Strategy 

Yes/No 

m 

NfA 

m 

m 

Eccnonic D 0 /elo[]nBt& 


IDP05/2012:C3.1/P41 


d To provide support to local business 
and emerging black entrepreneurs 

Capacity biilcfng initiatives 

Number of initiatives 





Econonic Develo[]nent& 

GroMh 


IDP05/2012:C3/P41 


Company registration 

Number of conpanies 

MA 

NfA 

m 

June 

Econonic Develo[]nent& 

GroMh 


IDP05/2012:C3/P41 


Business licences processed 

Number of business 

licences 

Sep 

NfA 

m 

m 

Eccnonic Develo[]nBt& 

Qroth 
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IDP05/2012: C4,l/P42 


C4. To pirsue special projects that will act 
as catalysts for development 

IV|x)phomeni Nodal Study! Development support 
ind. Support infrastructue 

% complete (study) 

IDP05/2012: C4,2/P42 



IV|x)phomeni Touism Gateway Complex 

% completion of 

construction 

IDP05/2012; C4,3/P42 



N3 Corridor Management Ran 

Irrplementation cktte 

IDP05/2012: C4.4/P42 



Howick Falls presdnct Business Ran 

Date of Expression of 

Interest 

IDP05/2012: C4,5/P42 



Development cf Business Incubator Re^amme / 

Business Ran 

Souce Funding 

IDP05/2012: C4.6/P42 



Nelson Mandela Capture Site 

Date cf Expression of 

Interest 

IDP Dl/Ol/2012 

D. Good Governance, 

Commuiity Participation and 
VVbrd Committee Systems 

DL To implement Rislic F^icipation 

Programmes 

Cormunity mobilisation 

Nurberof Road 

shcws/ltrfaizc/s (IDP& 
Budget) at \Aibrd level 

IDP05/2012: Dl,2/P42 



Cormunity Outreach Re^anmes 

Nunber of awareness 

campaigns 

IDP05/2012: D1.3/P42 



V\/brd Committee ^>stems 

Nunber cf meetings 
perVthrd 

IDP05/2012: D1.3/P42 




Response plan to 

issues raised 

IDP05/2012: D2,l/P42 


DZ To ensure alignment between National, 

Prcwincial, Local Government and Pitilic 

Entities 

IDP Representative Forun 

Number cf meetings 

IDP05/2012: D2,2/P42 



District Cluster Forun 

Number of meetings 

IDP05/2012: D2,3/P42 



IV^nral Stallholders Fomm 

Nunber of meAings 

IDP05/2012; D2,4/P42 



Rovindal Liaison Forun 

Number of rreetings 

IDP05/2012; D3,l/P43 


□8. To Fcnniate, InyletTEnt and Review 
Policies, Receckres and Bylaws 

Develop new policies, procedures and bylans 
where necessary 

Percentage of 
corrpiiance 

IDP05/2012: D3,2/P43 



Review existing policies, procedures and bylaws 

Percentage of 
corrpiiance 

IDP05/2012: D4/P43 



Effective implementation of all legal prescripts, 
policies, procedues and bylaws 

Percentage of 
corrpiiance 

IDP05/2012; D4/P43 


D4. To ensue finctional Internal Aucft 

Activity and Audit Committee 

Internal audit activity 

%achievement of 

annual internal aucft 

plan 

IDP05/2012; D4,2/P43 



Risk assessments 

Approved risk profile 

IDP05/2012; D4,3/P43 



Risk management strategy 

Quarterly reports 

IDP05/2012: D4,5/P43 



Performance/ Audit Corrrrittee Meetings 

Yes/No- 

IDP05/2012: D4,5/P43 


D5. To irrplement an effective Anti- 

Anti Cotnfjtion SIrategyfRaud Prevention Ran 

Yes/No 

IDP05/2012: D4,5/P43 


Comfition Strategy 


%awBreness within 

the rrunidpality 


Page 


MA 

MA 

MA 

Juie 

Technical Services / Econorric 

Da/doprTBnt & GToAth 

100% 

100% 

100% 

100% 

Econcrric Developmerta 

Q™th 

MA 

MA 

MA 

Dec 

Econcrric Developnerta 
QTJAtlV Panning a 
Develcpmenl/ Technic^ 

Services 

Sep 

MA 

MA 

MA 

Econcrric DeveloprtBrt a 

Qmth/Technical Services 

MA 

MA 

MA 

Dec 

Ecorcnic DB/eloptrErt a 

Gf OAttVCperati ons 

Sep 

MA 

MA 

MA 

Ecorcnic Deuelopmerta 

&OAth 

MA 

MA 

12 

12 

Cperations'AJI 

1 

1 

1 

1 

Cperaions' All 

MA 

MA 

12 

12 

Cperaions' All 

MA 

MA 

VUthin30 

Dc^ 

VUtNn30 

Days 

Cperaions/ All 





Rarring a Development 

1 

1 

1 

1 

Office of IVM/AI 

3 

3 

3 

3 

Office of the Mb^ / PDersdons 

MA 

1 

MA 

1 

Operations' All 

100% 

100% 

100% 

100% 

Al 

100% 

100% 

100% 

100% 

Al 

100% 

100% 

100% 

100% 

Al 

100% 

100% 

100% 

100% 

Internal Audit 

MA 

30-Sep-12 

MA 

MA 

Financial Services 

1 

1 

1 

1 

Rnandal Services/AI 

Yes 

Yes 

Yes 

Yes 

Internal Audit 

MA 

Yes 

MA 

MA 

Internal Auft 

100% 

100% 

100% 

100% 

Internal Audit 
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IDP05/2012:E1.2/P43 

E Rnandal Viability and 
Financial (Vbnagement 

ELToensirethatall revemieofthe 

municipality is accomtedfor 

(^sh collected from customers 

Nurterofdays 

outstanding 

IDP05/2012:E1.2/P43 

Implement effective debt collection and credt 
control system 

Yes/ No 

IDP05/2012:E1.1/P43 

Amount invoiced/billed to customers 

% of sen/ices rendered 

that are billed 

IDP05/2012: E1.3/P43 

Debt coverage ratio 

Ratio 

IDP05/2012: E1.3/P43 

Outstard ng sen/ice debtors to revenue 

% 

IDP05/2012: E1.3/P43 

Cost coverage ratio 

Ratio 

IDP05/2012: E1.4/P43 

Maintenance of valuation roll 

Number of 

objections/appeels 

IDP05/2012: E2.1/P43 

E2. To ensire conpllance wth all financial 
management reqiirements 

Loan rep^ments 

% compliance with 
terms of payment 

IDP05/2012: E2.2/P43 

Total revenue received from grants and siteides 

AsperDCRA 

IDP05/2012: E2.2/P43 

Total of gants and subsides spent 

Percentage spent 

IDP05/2012: E2.4/P43 

Audt opinion 

Opinion 

IDP05/2012: E3/P44 

E3. To ensire preparation and 
Implementation of budgeting aixi reporting 
requirements 

Percentage operating budget of totd budget 

% 

IDP05/2012: E3/P44 

Percentage salaries and wages budget (indudng 
benefits) of total budget 

% 

IDP05/2012: E3/P44 

Percentage own revenue contribution to total 
budget 

% 

IDP05/2012: E3.4/P44 

Corrpliance with ^/nMA reqiirements 

% compliance 

IDP05/2012: E4.1/P44 

E4. To ensire that all eqienditure is 
managed in terms of all financial legislation 

Fixed Asset Regster reconciled with General 
Ledger 

% reconciled 

IDP05/2012: E4.2/P44 


Corrpliancewith GRAP 

%corrpliance 

IDP05/2012: E4.3/P44 


Pc^mentofcredtors 

Time 

IDP05/2012: E4.4/P44 


Actual vs Budget 

%variance 

IDP05/2012: E5.1/P44 


B. To ensire compliance with all Si^iply 
Chain Management RegUations, Policies, 

Procurement Planning 

Date 

IDP05/2012: E5.2/P44 


SCM performance reporting 

Date 

IDP05/2012: E5.3/P44 


PPPFA BBESrequrements 

Finctional Bid Conrrittees 

Timaromdtime 

IDP05/2012: E5.4/P44 


Conpliancewith SCMRegiiations 

% compliance 

IDP05/2012: E5.4/P44 


Nurber of appeals 
ipheld 

IDP05/2012: E6.1/P44 


E6. To ensire that all revenue due to the 

municipality is collected 

Disconnections 

%ofairears 

dscoimected 

IDP05/2012: E6.2/P44 


Debt recovery 

%ci debt recovered 


Page 


180 da^ 

170 days 

160 days 

150 days 

Financial Services 

Yes 

Yes 

Yes 

Yes 


100% 

100% 

100% 

100% 

Financial Services 

15:1 

15:1 

15:1 

15:1 

Financial Services 

50% 

50% 

50% 

50% 

Financial Services 

21 

21 

21 

21 

Financial Services 

m 

20 

m 

20 

Financial Services 

100% 

100% 

100% 

100% 

Financial Services 

AsperDCRA 

AsperDCRA 

AsperDCRA 

As per 

DCRA 

Financial Services 

100% 

100% 

100% 

100% 

Financial Services 

N/A 

Unqualified 

NfA 

f«A 

Rnandal Services/All 

25% 

25% 

25% 

25% 

Financial Services 

30% 

30% 

30% 

30% 

Financial Services 

75% 

75% 

75% 

75% 

Financial Services 

100% 

100% 

100% 

100% 

Financial Services 

100% 

100% 

100% 

100% 

Financial Services 

100% 

100% 

100% 

100% 

Financial Services 

30 Days 

30 Days 

30 Days 

30Days 

Financial Services 

10% 

10% 

10% 

10% 

Financial Services 

July 

October 

January 

April 

Financial Services 

Monthly 

Monthly 

Monthly 

Monthly 

Financial Services 

30 Days 

30 De^ 

30 D^ 

30 Days 

Financial Services 

100% 

100% 

100% 

100% 

Financial Services 

m 

20 

NfA 

20 

Financial Services 

100% 

100% 

100% 

100% 

Financial Services 

75% 

75% 

75% 

75% 

Financial Services 
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IDP05/2012; Fl,l/P44 

F. Cormunity & Social Services 

FL To manage health Issues 

Improve FIVAAIDS testing fedlities 

Number of people 
testing 

IDP05/2012:F2,1/P44 


F2. To Contribute Tovuards a Safe and 

Secure Environment 

Community safety acMsory Forum 

Number of meetings 

IDP05/2012; F2,2/P44 



Implement Crime Prevention Strategy 

% reduction in 

specified crime 
categories 

IDP05/2012; F3,l/P45 


R3. To Ensure ail Communities have 

Access to Basic Community Fadiities and 

Social Services 

Libraries 

Distance 

IDP05/2012; F3,l/P45 



Number of people Clinlos 

Number 

IDP05/2012; F3,l/P45 



Sport fedlities 

Distance 

IDP05/2012:F3,1/P45 



Community halls 

Distance 

IDP05/2012; F3,l/P45 



IVLiseums 

Number of visitors per 
quarter 

IDP05/2012:F4,1/P45 


F4. To ImprcA/e Literacy 

Establish outreach programmes 

Number of community 

visits 

IDP05/2012: F4,2/P45 



IVbnagement of libraries 

% i ncrease number of 

patrons 

IDP05/2012; F6,l/P45 


To Facilitate the Provision of Formal 

Housing 

Implementation of ffetional Housing Act 

% 1 mptementation 

IDP05/2012:F6,1/P45 



F^educe the number of people living in informal 

structures 

Number 

IDP05/2012; F7,l/P45 


F7. To manage Learner Licences and Motor 
Licensing 

Learner testing 

Time lapse betvveen 
booking and testing 

IDP05/2012: F7,2/P45 



Motor licendng 

Number of licences 

issued 

IDP05/2012; F8,l/P45 


F8. To provide integrated piislic transport 

fedlities 

Provision and mairtenance of public transport 

ranks 

Date submitted: 

Integrated F^an 

IDP05/2012:F9,1/P45 


F=9. To improve Road Safety and Traffic 
IVbnagement 

Lav enforcement 

value of fines issued 

IDP05/2012: F10,l/P46 


F^. To facilitate the Developmant of 

Sports 

Sport codes 

Number 

IDP05/2012; Fll,l/P46 


F=1L To facilitate Synergestic Partnership 
betvueen Tracftional Leadershipandthe 
Mjnicipality 

Implement the Business Plan 

%achievement 

IDP05/2012:F12,1/P46 


F12. To f adl itate the Al ignment and 
Integration Special Rtogrammes 

Youth programmes 

Number of 

implemented 
programmes^ activities 

IDP05/2012: F12,2/P46 



Youth Advisory Centre 

Number of visitors 

IDP05/2012: F12,3/P46 



Formulation and implementation of Gender Equity 

F^an 

% compliance 

IDP05/2012; F12,4/P46 



Disability programmes 

Number of vuorkshops 

fadlitated 

IDP05/2012: F12,5/P46 



Fights of aChild FYogramme 

% compliance 
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2500 

2500 

2500 

2500 

Conmuni^ Services^ All 

1 

1 

1 

1 

Cormuni^ Services 

60% 

60% 

60% 

60% 

Cormuni^ Services 

Ffesident 

vuithinSkm 

F^dent 

vtithinSkm 

F^esident 

VtithinSkm 

F^esident 

VtithinSkm 

CcmTLr% Services 

18,000 

18,000 

18,000 

18,000 

CcmTur% Services 

F^esident 

vuithinlkm 

F^dent 

vtithinlkm 

F^esident 

vtithinlkm 

F^esident 

vtithinlkm 

CcmTur% Services 

Ffesident 

v\ithin2km 

F^dent 

vtithin2km 

F^esident 

vtithin2l<m 

F^esident 

vtithin2km 

Ccrmuni^ Services 

1855 

1856 

1855 

1856 

CcmTur% Services 

1 

NTA 

1 

MIA 

Ccrmuni^ Services 

5% 

5% 

5% 

S% 

CcmTur% Services 

100% 

100% 

100% 

100% 

Ccmruni^ Services 





Ccrmuni^ Services 

V\/fthin6 

morChs 

VUthin 6 

months 

VlithinS 

months 

VUthinS 

months 

Ccrrmuni^ Services 

6500 

6500 

6500 

6500 

Ccrrrmni^ Services 

NiA 

Dec 

MIA 

MIA 

Corrmuni^ Services 

F^375000 

FT375000 

FT375000 

FT375000 

Corrrmni^ Services 

4 

4 

3 

3 

Corrmuni^ Services 

100% 

100% 

100% 

100% 

CperaMons 

3 

3 

3 

3 

CperaMons 

1000 

1000 

1000 

1000 

CperaMons 

100% 

100% 

100% 

100% 

Cperations 

Depends on 

District 

budget 

Depends on 

District 

budget 

Depends on 

District 

budget 

Depends on 

District 

budget 

Cperations 

100% 

100% 

100% 

100% 

Cperations 
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TOP LEVEL / INSTITUTIONAL SCORECARD 


COCEIVIMRIX 


National Outcome 

Code 

National KPA 

Code 

IDPOt^ective 

Code 

Improve the quality of basic education 

IQBE 

Munidpal Transformation and Institutional Deveiopnent 

MTID 

A caring and cotent mun. 

CCM 

Improve health and life expectancy 

IHLE 

Basic Savice Delivery 

BSD 

An attractive and sustainable mun. 

ASM 

Ail peqDle in South Africa protected and fee! safe 

PPFS 

Local EcxDnomic Development 

LED 

A successful and respected mun. 

SRM 

Decent employrret through inclusive economic gro/vth 

DBG 

Municipal Financial Viability and Management 

MFVM 

An econcmcally sustainable mun. 

ESM 

A skilled and capable v\o'kfor(^ to SLfjport inclusive gro/vth 

SCV\4= 

Good Governance and Public Participation 

GGPP 

A reliably functioning mun. 

RFM 

An effective, ccmpetitive and responsive eoDnomic infrastructure network 

ECRE 



Afinancially sound mn. 

FSM 

Vib'ant, equitable and sustainable rural communities and food security 

VESC 



A dynanic and welcoming mun. 

CVWl 

Sustainable human settlement and imp'oved quality of household life 

SHSH 





A respoTsive and accountable, effective and efficient local govemmat systen 

RAEE 





Prctection and aihancemat of environmental assets and natural resources 

PEER 





A better South Africa, a better Africa and world 

BSAW 





A development-orientated public service and inclusive citizenship 

DOPS 
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uMngeni Municipality 


REVENUE BY SOURCE FOR THE 2012/2013 FINANCIAL YEAR 


Total Council 

Jul-12 

Aug-12 

Sep-12 

Oct-12 

Nov-12 

Dec-12 

Vote 01 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

- 

- 

- 

- 

- 

- 

Property Rates 

17,391,055.65 

11,442,295.89 

10,419,118.30 

9,782,136.93 

14,900,707.08 

7,681,037.42 

Property Rates Penalties Imposed & Collection Charges 

412,633.77 

271,488.85 

247,212.14 

232,098.62 

353,545.81 

182,246.29 

Electricity Revenue from tariff Billings 

6,885,759.02 

4,530,426.08 

4,125,312.41 

3,873,108.05 

5,899,738.36 

3,041,205.42 

Water Revenue from tariff Billings 

- 

- 

- 

- 

- 

- 

Sanitation Revenue from tariff Billings 

- 

- 

- 

- 

- 

- 

Refuse Revenue from tariff Billings 

1,050,234.16 

690,992.55 

629,203.55 

590,736.67 

899,843.68 

463,852.68 

Grants 

4,791,818.38 

3,152,735.80 

2,870,816.10 

2,695,306.40 

4,105,643.93 

2,116,383.10 

Interest & Investment Income 

42,237.80 

27,790.00 

25,305.00 

23,757.96 

36,189.47 

18,655.00 

Rent of Facilities & Equipment 

120,901.37 

79,546.02 

72,432.96 

68,004.71 

103,588.64 

53,398.02 

Interest Earned Outstanding Debtors 

121,798.26 

80,136.12 

72,970.29 

68,509.19 

104,357.10 

53,794.14 

Fines 

724,076.62 

476,400.00 

433,800.00 

407,279.28 

620,390.95 

319,800.00 

Licenses & Permits 

70,901.46 

46,649.01 

42,477.62 

39,880.72 

60,748.58 

31,314.76 

Income from Agency Services 

155,831.30 

102,527.87 

93,359.76 

87,652.14 

133,516.72 

68,825.38 

Other 

680,051.79 

447,434.24 

407,424.38 

382,516.16 

582,670.36 

300,355.73 

Total Revenue By Source 

32,447,300 

21,348,422 

19,439,433 

18,250,987 

27,800,941 

14,330,868 








1 1 

Total Council 

Jan-13 

Feb-13 

Mar-13 

Apr- 13 

May-13 

Jun-13 

Vote 01 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

- 

- 

- 

- 

- 

- 

Property Rates 

9,499,598 

8,042,142 

17,653,416 

6,580,419 

12,319,149 

18,395,776 

Property Rates Penalties Imposed & Collection Charges 

225,395 

190,814 

418,859 

156,132 

292,294 

436,473 

Electricity Revenue from tariff Billings 

3,761,240 

3,184,180 

6,989,637 

2,605,430 

4,877,605 

7,283,565 

Water Revenue from tariff Billings 

- 

- 

- 

- 

- 

- 

Sanitation Revenue from tariff Billings 

- 

- 

- 

- 

- 

- 

Refuse Revenue from tariff Billings 

573,674 

485,660 

1,066,078 

397,387 

743,945 

1,110,909 

Grants 

2,617,457 

2,215,880 

4,864,108 

1,813,126 

3,394,338 

5,068,652 

Interest & Investment Income 

23,072 

19,532 

42,875 

15,982 

29,920 

44,678 

Rent of Facilities & Equipment 

66,041 

55,908 

122,725 

45,747 

85,642 

127,886 

Interest Earned Outstanding Debtors 

66,530 

56,323 

123,636 

46,086 

86,277 

128,835 

Fines 

395,516 

334,835 

735,000 

273,976 

512,908 

765,908 

Licenses & Permits 

38,729 

32,787 

71,971 

26,828 

50,224 

74,998 

Income from Agency Services 

85,120 

72,061 

158,182 

58,963 

110,385 

164,834 

Other 

371,468 

314,476 

690,311 

257,318 

481,722 

719,340 

Total Revenue By Source 

17,723,841 

15,004,598 

32,936,798 

12,277,393 

22,984,409 

34,321,853 









29 


Page 




Executive & Council Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec- 12 

Vote 02 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 

Property Rates 17,391,056 11,442,296 10,419,118 9,782,137 14,900,707 7,681,037 

Property Rates Penalties Imposed & Collection Charges 412,634 271,489 247,212 232,099 353,546 182,246 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 3,289,118 2,164,047 1,970,537 1,850,066 2,818,126 1,452,692 

Interest & Investment Income 
Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 121,798 80,136 72,970 68,509 104,357 53,794 

Fines 

Licenses & Permits 
Income from Agency Services 

Other 24,136 15,880 14,460 13,576 20,680 10,660 

Total Revenue By Source 21,238,742 13,973,848 12,724,297 11,946,387 18,197,416 9,380,429 


Executive & Council Jan-13 Feb-13 Mar- 13 Apr-13 May-13 Jun-13 

Vote 02 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 

Property Rates 9,499,598 8,042,142 17,653,416 6,580,419 12,319,149 18,395,776 

Property Rates Penalties Imposed & Collection Charges 225,395 190,814 418,859 156,132 292,294 436,473 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 1,796,630 1,520,986 3,338,738 1,244,535 2,329,884 3,479,138 

Interest & Investment Income 
Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 66,530 56,323 123,636 46,086 86,277 128,835 

Fines 

Licenses & Permits 
Income from Agency Services 

Other 13,184 11,161 24,500 9,133 17,097 25,530 

Total Revenue By Source 11,601,337 9,821,427 21,559,148 8,036,305 15,044,701 22,465,751 
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Finance Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 

Vote 03 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 
Water Revenue from tariff Billings 
Sanitation Revenue from tariff Billings 
Refuse Revenue from tariff Billings 

Grants 181,019 119,100 108,450 101,820 155,098 79,950 

Interest & Investment Income 42,238 27,790 25,305 23,758 36,189 18,655 

Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 87,181 57,360 52,231 49,038 74,697 38,505 

Total Revenue By Source 310,438 204,250 185,986 174,615 265,984 137,110 


Finance 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 03 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 
Water Revenue from tariff Billings 
Sanitation Revenue from tariff Billings 
Refuse Revenue from tariff Billings 

Grants 98,879 83,709 183,750 68,494 128,227 191,477 

Interest & Investment Income 23,072 19,532 42,875 15,982 29,920 44,678 

Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 47,621 40,315 88,496 32,987 61,756 92,218 

Total Revenue By Source 169,572 143,556 315,121 117,463 219,902 328,373 
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Corporate Services Jul-12 Aug-12 Sep-12 Oct-12 Nov- 12 Dec- 12 

Vote 05 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits ...... 

Income from Agency Services 

Other 20,915 13,761 12,531 11,764 17,920 9,238 

Total Revenue By Source 20,915 13,761 12,531 11,764 17,920 9,238 


Corporate Services 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 05 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits ...... 

Income from Agency Services 

Other 11,425 9,672 21,231 7,914 14,816 22,124 

Total Revenue By Source 11,425 9,672 21,231 7,914 14,816 22,124 


Page 


32 











































Property Services 

Jul-12 

Aug-12 

Sep-12 

Oct-12 

Nov-12 

Dec- 12 

Vote 06 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

120,901 

79,546 

72,433 

68,005 

103,589 

53,398 

Licenses & Permits 

Income from Agency Services 

Other 

31,814 

20,932 

19,060 

17,895 

27,259 

14,051 

Total Revenue By Source 

152,716 

100,478 

91,493 

85,900 

130,847 

67,449 









Property Services 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 06 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

Rent of Facilities & Equipment 66,041 55,908 122,725 45,747 85,642 127,886 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 
Income from Agency Services 

Other 17,378 14,712 32,294 12,038 22,536 33,652 

Total Revenue By Source 83,419 70,620 155,019 57,784 108,178 161,538 
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Libraries 

Jul-12 

Aug-12 

Sep-12 

Oct-12 

Nov-12 

Dec- 12 

Vote 10 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

195,259 

128,469 

116,981 

109,830 

167,299 

86,239 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

- 

- 

- 

- 

- 

- 

Fines 

Licenses & Permits 

■ 

■ 

■ 

■ 

■ 

■ 

Income from Agency Services 

Other 

8,036 

5,287 

4,815 

4,520 

6,885 

3,549 

Total Revenue By Source 

203,295 

133,757 

121,796 

114,350 

174,184 

89,789 









Libraries 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 10 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 
Water Revenue from tariff Billings 
Sanitation Revenue from tariff Billings 
Refuse Revenue from tariff Billings 

Grants 106,657 90,294 198,205 73,882 138,314 206,540 

Interest & Investment Income 

Rent of Facilities & Equipment ...... 

Interest Earned Outstanding Debtors 

Fines ...... 

Licenses & Permits 
Income from Agency Services 

Other 4,390 3,716 8,157 3,041 5,693 8,500 

Total Revenue By Source 111,047 94,010 206,362 76,923 144,007 215,040 











































Museums Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 

Vote 11 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 
Water Revenue from tariff Billings 
Sanitation Revenue from tariff Billings 
Refuse Revenue from tariff Billings 

Grants 16,171 10,640 9,688 9,096 13,855 7,142 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 
Income from Agency Services 

Other - - - - - ^ 

Total Revenue By Source 16,171 10,640 9,688 9,096 13,855 7,142 


Museums 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 11 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 
Water Revenue from tariff Billings 
Sanitation Revenue from tariff Billings 
Refuse Revenue from tariff Billings 

Grants 8,833 7,478 16,415 6,119 11,455 17,105 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 
Income from Agency Services 

Other - - - - - - 

Total Revenue By Source 8,833 7,478 16,415 6,119 11,455 17,105 
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Community Halls 

Jul-12 

Aug-12 

Sep-12 

Oct-12 

Nov-12 

Dec- 12 

Vote 12 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 







Licenses & Permits 

Income from Agency Services 

Other 

1,259 

828 

754 

708 

1,079 

556 

Total Revenue By Source 

1,259 

828 

754 

708 

1,079 

556 









Community Halls 

Vote 12 

Monthly Projections of Revenue by Source 

Jan-13 

Revenue 

R'OOO 

Feb-13 

Revenue 

R'OOO 

Mar-13 

Revenue 

R'OOO 

Apr-13 

Revenue 

R'OOO 

May-13 

Revenue 

R'OOO 

Jun-13 

Revenue 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 







Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 

Income from Agency Services 








Other 

688 

582 

1,278 

476 

892 

1,332 

Total Revenue By Source 

688 

582 

1,278 

476 

892 

1,332 
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Cemetry Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 

Vote 13 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 6,410 4,217 3,840 3,606 5,492 2,831 

Total Revenue By Source 6,410 4,217 3,840 3,606 5,492 2,831 


Cemetry 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 13 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 3,501 2,964 6,507 2,425 4,541 6,780 

Total Revenue By Source 3,501 2,964 6,507 2,425 4,541 6,780 
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Traffic Police 

Jul-12 

Aug-12 

Sep-12 

Oct-12 

Nov-12 

Dec- 12 

Vote 16 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

724,077 

476,400 

433,800 

407,279 

620,391 

319,800 

Licenses & Permits 

70,901 

46,649 

42,478 

39,881 

60,749 

31,315 

Income from Agency Services 

155,831 

102,528 

93,360 

87,652 

133,517 

68,825 

Other 

33,131 

21,799 

19,849 

18,636 

28,387 

14,633 

Total Revenue By Source 

983,941 

647,375 

589,487 

553,448 

843,043 

434,573 








Traffic Police 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 16 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

395,516 

334,835 

735,000 

273,976 

512,908 

765,908 

Licenses & Permits 

38,729 

32,787 

71,971 

26,828 

50,224 

74,998 

Income from Agency Services 

85,120 

72,061 

158,182 

58,963 

110,385 

164,834 


Other 

18,098 

15,321 

33,631 

12,536 

23,469 

35,046 

Total Revenue By Source 

537,463 

455,004 

998,785 

372,303 

696,986 

1,040,785 
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Jul-12 
Revenue 
R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 

Total Revenue By Source 


Jan-13 
Revenue 
R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 

Total Revenue By Source 


Sport and Recreation 
Vote 18 

Monthly Projections of Revenue by Source 


Sport and Recreation 
Vote 18 

Monthly Projections of Revenue by Source 



Aug-12 

Revenue 

R'OOO 

Sep-12 

Revenue 

R'OOO 

Oct-12 

Revenue 

R'OOO 

Nov-12 

Revenue 

R'OOO 

Dec- 12 

Revenue 

R'OOO 

520 

342 

311 

292 

445 

230 

520 

342 

311 

292 

445 

230 







1 


Feb-13 

Revenue 

R'OOO 

Mar-13 

Revenue 

R'OOO 

Apr-13 

Revenue 

R'OOO 

May-13 

Revenue 

R'OOO 

Jun-13 

Revenue 

R'OOO 

284 

240 

527 

197 

368 

550 

284 

240 

527 

197 

368 

550 
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Landfill Site Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec- 12 

Vote 23 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 5,296 3,484 3,173 2,979 4,537 2,339 

Total Revenue By Source 5,296 3,484 3,173 2,979 4,537 2,339 


Landfill Site Jan-13 Feb-13 Mar- 13 Apr-13 May-13 Jun-13 

Vote 23 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 2,893 2,449 5,376 2,004 3,751 5,602 

Total Revenue By Source 2,893 2,449 5,376 2,004 3,751 5,602 
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Refuse Removal 
Vote 24 

Monthly Projections of Revenue by Source 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 

Income from Agency Services 

Other 

Total Revenue By Source 


Refuse Removal 
Vote 24 

Monthly Projections of Revenue by Source 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 

Income from Agency Services 

Other 

Total Revenue By Source 


Jul-12 

Revenue 

R'OOO 

Aug-12 

Revenue 

R'OOO 

Sep-12 

Revenue 

R'OOO 

Oct-12 

Revenue 

R'OOO 

Nov-12 

Revenue 

R'OOO 

Dec- 12 

Revenue 

R'OOO 

1 , 050,234 

603,397 

690,993 

397,000 

629,204 

361,500 

590,737 

339,399 

899,844 

516,992 

463,853 

266,500 

1 , 653,631 

1 , 087,993 

990,704 

930,136 

1 , 416,836 

730,353 








Jan-13 

Revenue 

R'OOO 

Feb-13 

Revenue 

R'OOO 

Mar-13 

Revenue 

R'OOO 

Apr-13 

Revenue 

R'OOO 

May-13 

Revenue 

R'OOO 

Jun-13 

Revenue 

R'OOO 

573,674 

329,596 

485,660 

279,029 

1 , 066,078 

612,500 

397,387 

228,313 

743,945 

427,423 

1 , 110,909 

638,257 

903,271 

764,688 

1 , 678,578 

625,700 

1 , 171,368 

1 , 749,165 
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Electricity Distribution Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec- 12 

Vote 27 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 6,885,759 4,530,426 4,125,312 3,873,108 5,899,738 3,041,205 

Water Revenue from tariff Billings 
Sanitation Revenue from tariff Billings 
Refuse Revenue from tariff Billings 

Grants 506,854 333,480 303,660 285,095 434,274 223,860 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 
Income from Agency Services 

Other 85,763 56,427 51,381 48,240 73,482 37,878 

Total Revenue By Source 7,478,375 4,920,333 4,480,353 4,206,443 6,407,494 3,302,944 


Electricity Distribution Jan-13 Feb-13 Mar- 13 Apr- 13 May-13 Jun-13 

Vote 27 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 3,761,240 3,184,180 6,989,637 2,605,430 4,877,605 7,283,565 

Water Revenue from tariff Billings 
Sanitation Revenue from tariff Billings 
Refuse Revenue from tariff Billings 

Grants 276,861 234,384 514,500 191,783 359,035 536,136 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 
Income from Agency Services 

Other 46,847 39,659 87,056 32,451 60,751 90,717 

Total Revenue By Source 4,084,948 3,458,224 7,591,194 2,829,664 5,297,391 7,910,418 
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Municipal Offices Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec- 12 

Vote 28 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 2,486 1,635 1,489 1,398 2,130 1,098 

Total Revenue By Source 2,486 1,635 1,489 1,398 2,130 1,098 


Municipal Offices Jan-13 Feb-13 Mar- 13 Apr-13 May-13 Jun-13 

Vote 28 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 1,358 1,149 2,523 941 1,761 2,629 

Total Revenue By Source 1,358 1,149 2,523 941 1,761 2,629 
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Technical Services 

Vote 29 

Monthly Projections of Revenue by Source 

Jul-12 

Revenue 

R'OOO 

Aug-12 

Revenue 

R'OOO 

Sep-12 

Revenue 

R'OOO 

Oct-12 

Revenue 

R'OOO 

Nov-12 

Revenue 

R'OOO 

Dec- 12 

Revenue 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 

Income from Agency Services 

Other 

1,149 

756 

689 

646 

985 

508 

Total Revenue By Source 

1,149 

756 

689 

646 

985 

508 









Technical Services 

Jan-13 

Feb-13 

Mar-13 

Apr-13 

May-13 

Jun-13 

Vote 29 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Monthly Projections of Revenue by Source 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Regional Levies 

Property Rates 

Property Rates Penalties Imposed & Collection Charges 
Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 

Rent of Facilities & Equipment 

Interest Earned Outstanding Debtors 

Fines 

Licenses & Permits 

Income from Agency Services 








Other 

628 

531 

1,167 

435 

814 

1,216 

Total Revenue By Source 

628 

531 

1,167 

435 

814 

1,216 
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other - Workshop/Building Inspection Jul-12 Aug-12 Sep-12 Oct-12 Nov- 12 Dec- 12 

Vote 30 Revenue Revenue Revenue Revenue Revenue Revenue 

Monthly Projections of Revenue by Source R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 

Regional Levies 
Property Rates 

Property Rates Penalties Imposed & Collection Charges 

Electricity Revenue from tariff Billings 

Water Revenue from tariff Billings 

Sanitation Revenue from tariff Billings 

Refuse Revenue from tariff Billings 

Grants 

Interest & Investment Income 
Rent of Facilities & Equipment 
Interest Earned Outstanding Debtors 
Fines 

Licenses & Permits 
Income from Agency Services 

Other 251,892 165,730 150,910 141,684 215,821 111,252 

Total Revenue By Source 251,892 165,730 150,910 141,684 215,821 111,252 



UMNGENI MUNICIPALITY 3 YEAR CAPITAL INVESTMENT PLAN 
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ITEM 

PROJECT DESCRIPTION 

FUNDING 

SOURCE 

2012/2013 

2013/2014 

2014/2015 

WARD 

REMARKS 









1 

TOTAL ALLOCATIONS PER FINANCIAL 
YEAR 

Dept. of 

Energy 

0 

0 

0 





MIG 

R16.190.000 

R17.078.000 

R18.065.000 





Accumulated 

Surplus 

0 

0 

0 





Other 








TOTAL 

R16.190.000 

R17.078.000 

R18.065.000 











2 

VOTE: ROADS AND STORMWATER 
















2.1. Mpophomeni Roads And Stormwater 

MIG 

R4.000.000 

R6.000.000 

R6.000.000 





Accumulated 

Surplus 

0 

0 

0 





SUB TOTAL 

R4.000.000 

R6.000.000 

R6.000.000 




















2.2. Midlands Roads and Stormwater 

MIG 

Rl.000.000 

Rl.000.000 

Rl.500.000 





Accumulated 

Surplus 

0 

0 

0 





SUBTOTAL 

Rl.000.000 

Rl.000.000 

Rl.500.000 




















2.3. Khayelisha Roads and Stormwater 

MIG 

R5.500.000 

R6.578.000 

R8. 565. 000 





Accumulated 

Surplus 

0 

0 

0 





SUBTOTAL 

R5.500.000 

R6.578.000 

R8.565.000 




















2.4. Main Street Upgrade 

MIG 

R5.690.000 

R3.500.000 

R2.000.000 





Accumulated 

Surplus 

0 

0 

0 





SUBTOTAL 

R5.690.000 

R3.500.000 

R2.000.000 
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uMngeni Municipality 

EXPENDITURE BY TYPE FOR THE 2012/2013 FINANCIAL YEAR 


Monthly Projections of Revenue 
and expenditure by vote 




Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Expenditure & Revenue bv Vote 










Department: Municipal Managers Office 










Vote: Executive & Council- Operations 

2,606,820 

- 

21,238,742 

2,238,465 

- 

13,973,848 

2,125,125 

- 

12,724,297 

Vote: information Technology 

84,456 

- 


72,522 

- 


68,850 

- 


Department: Chief Financial Officer 










Vote: Finance 

1,512,020 

- 

310,438 

1,298,365 

- 

204,250 

1,232,625 

- 

185,986 

Department: Corporate Services 


_ 








Vote: Human Resources 

506,000 

- 

20,915 

434,500 

- 

13,761 

412,500 

- 

12,531 

Vote: Property Services 

79,028 

- 

152,716 

67,861 

- 

100,478 

64,425 

- 

91,493 

Vote: Community Halls 

35,420 

- 

1,259 

30,415 

- 

828 

28,875 

- 

754 

Vote: Public Toilets 

14,352 

- 


12,324 

- 


11,700 

- 


Vote: Municipal Offices 

500,112 

- 

2,486 

429,444 

- 

1,635 

407,700 

- 

1,489 

Department: Planning & Development 










Vote: Planning & Development 

505,540 

- 

120,064 

434,105 

- 

78,995 

412,125 

- 

71,931 

Department: Community Services 










Vote: Clinic 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Environmental Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Libraries 

420,532 

- 

203,295 

361,109 

- 

133,757 

342,825 

- 

121,796 

Vote: Fort Nottingham 

- 

- 


- 

- 


- 

- 


Vote: Housing 

122,912 

- 

- 

105,544 

- 

- 

100,200 

- 

- 

Vote: Traffic Police 

776,480 

- 

983,941 

666,760 

- 

647,375 

633,000 

- 

589,487 

Vote: Disaster Management 

27,140 

- 


23,305 

- 


22,125 

- 


Vote: Sport & Recreation 

877,128 

- 

520 

753,186 

- 

342 

715,050 

- 

311 

Vote: Museums 

64,768 

- 

16,171 

55,616 

- 

10,640 

52,800 

- 

9,688 

Vote: Community Services Admin 

257,784 

- 


221,358 

- 


210,150 

- 


Department: Technical Services 










Vote: Cemetery 

66,240 

- 

6,410 

56,880 

- 

4,217 

54,000 

- 

3,840 

Vote: Sewerage 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Storm Water Management 

738,576 

446,844 

- 

634,212 

383,703 

- 

602,100 

364,275 

- 

Vote: Roads 

1,646,432 

1,042,636 

- 

1,413,784 

895,307 

- 

1,342,200 

849,975 

- 

Vote: Landfill Site 

316,940 

- 

5,296 

272,155 

- 

3,484 

258,375 

- 

3,173 

Vote: Refuse Removal 

956,708 

- 

1,653,631 

821,521 

- 

1,087,993 

779,925 

- 

990,704 

Vote: Street Cleaning 

209,484 

- 

- 

179,883 

- 

- 

170,775 

- 

- 

Vote: Water Distribution 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Electricity Distribution 

7,327,156 

- 

7,478,375 

6,291,797 

- 

4,920,333 

5,973,225 

- 

4,480,353 

Vote: Technical Services 

350,888 

- 

1,149 

301,306 

- 

756 

286,050 

- 

689 

Vote: Workshop/Building Inspection 

140,024 

- 

251,892 

120,238 

- 

165,730 

114,150 

- 

150,910 

Department: Internal Audit 










Vote: Internal Audit 

230,460 

- 


197,895 

- 

- 

187,875 

- 

- 

Department: Local Economic Develop 










Vote: Local Economic Develop 

174,432 

- 

- 

149,784 

- 

- 

142,200 

- 

- 

Vote: Tourism 

12,144 



10,428 



9,900 



Total by Vote 


1,489,480 



1,279,010 


16,760,850 

1,214,250 
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Monthly Projections of Revenue 
and expenditure by vote 

1 Oct-12 1 

1 Nov-12 1 

1 Dec-12 1 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R’OOO 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Expenditure & Revenue bv Vote 










Department: Municipal Managers Office 










Vote: Executive & Council 

2,408,475 

- 

11,946,387 

2,125,125 

- 

18,197,416 

2,663,490 

- 

9,380,429 

Vote: Information Technology 

78,030 

- 


68,850 

- 


86,292 

- 


Department: Chief Financial Officer 

_ 

_ 


_ 

_ 


. 

_ 


Vote: Finance 

1,396,975 

- 

174,615 

1,232,625 

- 

265,984 

1,544,890 

- 

137,110 

Department: Corporate Services 

- 

- 


- 

- 


- 

- 


Vote: Human Resources 

467,500 

- 

11,764 

412,500 

- 

17,920 

517,000 

- 

9,238 

Vote: Property Services 

73,015 

- 

85,900 

64,425 

- 

130,847 

80,746 

- 

67,449 

Vote: Community Halls 

32,725 

- 

708 

28,875 

- 

1,079 

36,190 

- 

556 

Vote: Public Toilets 

13,260 

- 


11,700 

- 


14,664 

- 


Vote: Municipal Offices 

462,060 

- 

1,398 

407,700 

- 

2,130 

510,984 

- 

1,098 

Department: Planning & Development 

- 

- 


- 

- 


- 

- 


Vote: Planning & Development 

467,075 

- 

67,534 

412,125 

- 

102,871 

516,530 

- 

53,028 

Department: Community Services 

- 

- 


- 

- 


- 

- 


Vote: Clinic 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Environmental Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Libraries 

388,535 

- 

114,350 

342,825 

- 

174,184 

429,674 

- 

89,789 

Vote: Fort Nottingham 

- 

- 


- 

- 


- 

- 


Vote: Housing 

113,560 

- 

- 

100,200 

- 

- 

125,584 

- 

- 

Vote: Traffic Police 

717,400 

- 

553,448 

633,000 

- 

843,043 

793,360 

- 

434,573 

Vote: Disaster Management 

25,075 

- 


22,125 

- 


27,730 

- 


Vote: Sport & Recreation 

810,390 

- 

292 

715,050 

- 

445 

896,196 

- 

230 

Vote: Museums 

59,840 

- 

9,096 

52,800 

- 

13,855 

66,176 

- 

7,142 

Vote: Community Services Admin 

238,170 

- 

- 

210,150 

- 

- 

263,388 

- 


Department: Technical Services 

_ 

_ 


_ 

_ 


. 

_ 


Vote: Cemetery 

61,200 

- 

3,606 

54,000 

- 

5,492 

67,680 

- 

2,831 

Vote: Sewerage 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Storm Water Management 

682,380 

412,845 

- 

602,100 

364,275 

- 

754,632 

456,558 

- 

Vote: Roads 

1,521,160 

963,305 

- 

1,342,200 

849,975 

- 

1,682,224 

1,065,302 

- 

Vote: Landfill Site 

292,825 

- 

2,979 

258,375 

- 

4,537 

323,830 

- 

2,339 

Vote: Refuse Removal 

883,915 

- 

930,136 

779,925 

- 

1,416,836 

977,506 

- 

730,353 

Vote: Street Cleaning 

193,545 

- 


170,775 

- 


214,038 

- 


Vote: Water Distribution 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Electricity Distribution 

6,769,655 

- 

4,206,443 

5,973,225 

- 

6,407,494 

7,486,442 

- 

3,302,944 

Vote: Technical Services 

324,190 

- 

646 

286,050 

- 

985 

358,516 

- 

508 

Vote: Workshop/Building Inspection 

129,370 

- 

141,684 

114,150 

- 

215,821 

143,068 

- 

111,252 

Department: Internal Audit 

- 

- 


- 

- 


- 

- 


Vote: Internal Audit 

212,925 

- 


187,875 

- 


235,470 

- 


Department: Local Economic Develop 

. 

_ 


_ 

_ 


. 

_ 


Vote: Local Economic Develop 

161,160 

- 


142,200 

- 


178,224 

- 


Vote: Tourism 

11,220 

- 


9,900 

- 


12,408 

- 


Total by Vote 

18,995,630 

1,376,150 

18,250,987 

16,760,850 

1,214,250 

27,800,941 

21,006,932 

1,521,860 

14,330,868 
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Monthly Projections of Revenue 
and expenditure by vote 

1 Jan-13 1 

1 Feb-13 1 

1 Mar-13 I 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Opex 

R’OOO 

Capex 

R'OOO 

Revenue 

R’OOO 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Expenditure & Revenue bv Vote 










Department: Municipal Managers Office 










Vote: Executive & Council 

2,493,480 

- 

11,601,337 

2,493,480 

- 

9,821,427 

2,266,800 

- 

21,559,148 

Vote: Information Technology 

80,784 

- 


80,784 

- 


73,440 

- 


Department: Chief Financial Officer 

. 

_ 


_ 

. 


. 

_ 


Vote: Finance 

1,446,280 

- 

169,572 

1,446,280 

- 

143,556 

1,314,800 

- 

315,121 

Department: Corporate Services 

- 

- 


- 

- 


- 

- 


Vote: Human Resources 

484,000 

- 

11,425 

484,000 

- 

9,672 

440,000 

- 

21,231 

Vote: Property Services 

75,592 

- 

83,419 

75,592 

- 

70,620 

68,720 

- 

155,019 

Vote: Community Halls 

33,880 

- 

688 

33,880 

- 

582 

30,800 

- 

1,278 

Vote: Public Toilets 

13,728 

- 


13,728 

- 


12,480 

- 


Vote: Municipal Offices 

478,368 

- 

1,358 

478,368 

- 

1,149 

434,880 

- 

2,523 

Department: Planning & Development 

- 

- 


- 

- 


- 

- 


Vote: Planning & Development 

483,560 

- 

65,583 

483,560 

- 

55,521 

439,600 

- 

121,875 

Department: Community Services 

. 

_ 


_ 

. 


. 

_ 


Vote: Clinic 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Environmental Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Libraries 

402,248 

- 

111,047 

402,248 

- 

94,010 

365,680 

- 

206,362 

Vote: Fort Nottingham 

- 

- 


- 

- 


- 

- 


Vote: Housing 

117,568 

- 

- 

117,568 

- 

- 

106,880 

- 

- 

Vote: Traffic Police 

742,720 

- 

537,463 

742,720 

- 

455,004 

675,200 

- 

998,785 

Vote: Disaster Management 

25,960 

- 


25,960 

- 


23,600 

- 


Vote: Sport & Recreation 

838,992 

- 

284 

838,992 

- 

240 

762,720 

- 

527 

Vote: Museums 

61,952 

- 

8,833 

61,952 

- 

7,478 

56,320 

- 

16,415 

Vote: Community Services Admin 

246,576 

- 

- 

246,576 

- 

- 

224,160 

- 

- 

Department: Technical Services 

. 

_ 


_ 

. 


. 

_ 


Vote: Cemetery 

63,360 

- 

3,501 

63,360 

- 

2,964 

57,600 

- 

6,507 

Vote: Sewerage 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Storm Water Management 

706,464 

427,416 

- 

706,464 

427,416 

- 

642,240 

388,560 

- 

Vote: Roads 

1,574,848 

997,304 

- 

1,574,848 

997,304 

- 

1,431,680 

906,640 

- 

Vote: Landfill Site 

303,160 

- 

2,893 

303,160 

- 

2,449 

275,600 

- 

5,376 

Vote: Refuse Removal 

915,112 

- 

903,271 

915,112 

- 

764,688 

831,920 

- 

1,678,578 

Vote: Street Cleaning 

200,376 

- 


200,376 

- 


182,160 

- 


Vote: Water Distribution 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Electricity Distribution 

7,008,584 

- 

4,084,948 

7,008,584 

- 

3,458,224 

6,371,440 

- 

7,591,194 

Vote: Technical Services 

335,632 

- 

628 

335,632 

- 

531 

305,120 

- 

1,167 

Vote: Workshop/Building Inspection 

133,936 

- 

137,592 

133,936 

- 

116,482 

121,760 

- 

255,692 

Department: Internal Audit 

- 

- 


- 

- 


- 

- 


Vote: Internal Audit 

220,440 

- 


220,440 

- 


200,400 

- 


Department: Local Economic Develop 

- 

- 


- 

- 


- 

- 


Vote: Local Economic Develop 

166,848 

- 


166,848 

- 


151,680 

- 


Vote: Tourism 

11,616 

- 

" 

11,616 

- 

■ 

10,560 

- 

" 

Total by Vote 

19,666,064 

1,424,720 

17,723,841 

19,666,064 

1,424,720 

15,004,598 

17,878,240 

1,295,200 

32,936,798 
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Monthly Projections of Revenue 
and expenditure by vote 

1 Apr-13 1 

1 Mav-13 1 

1 Jun-13 1 

Opex 

R’OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Opex 

R'OOO 

Capex 

R'OOO 

Revenue 

R’OOO 

Opex 

R’OOO 

Capex 

R'OOO 

Revenue 

R'OOO 

Expenditure & Revenue bv Vote 










Department: Municipal Managers Office 










Vote: Executive & Council 

1,926,780 

- 

8,036,305 

2,493,480 

- 

15,044,701 

2,493,480 

- 

22,465,972 

Vote: Information Technology 

62,424 

- 


80,784 

- 


80,784 

- 


Department: Chief Financial Officer 

. 

. 


_ 

- 


. 

- 


Vote: Finance 

1,117,580 

- 

117,463 

1,446,280 

- 

219,902 

1,446,280 

- 

328,373 

Department: Corporate Services 

- 

- 


- 

- 


- 

- 


Vote: Human Resources 

374,000 

- 

7,914 

484,000 

- 

14,816 

484,000 

- 

22,124 

Vote: Property Services 

58,412 

- 

57,784 

75,592 

- 

108,178 

75,592 

- 

161,538 

Vote: Community Halls 

26,180 

- 

476 

33,880 

- 

892 

33,880 

- 

1,332 

Vote: Public Toilets 

10,608 

- 


13,728 

- 


13,728 

- 


Vote: Municipal Offices 

369,648 

- 

941 

478,368 

- 

1,761 

478,368 

- 

2,629 

Department: Planning & Development 

- 

- 


- 

- 


- 

- 


Vote: Planning & Development 

373,660 

- 

45,430 

483,560 

- 

85,049 

483,560 

- 

127,001 

Department: Community Services 

- 

- 


- 

- 


- 

- 


Vote: Clinic 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Environmental Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Libraries 

310,828 

- 

76,923 

402,248 

- 

144,007 

402,248 

- 

215,040 

Vote: Fort Nottingham 

- 

- 


- 

- 


- 

- 


Vote: Housing 

90,848 

- 

- 

117,568 

- 

- 

117,568 

- 

- 

Vote: Traffic Police 

573,920 

- 

372,303 

742,720 

- 

696,986 

742,720 

- 

1,040,785 

Vote: Disaster Management 

20,060 

- 

- 

25,960 

- 

- 

25,960 

- 

- 

Vote: Sport & Recreation 

648,312 

- 

197 

838,992 

- 

368 

838,992 

- 

550 

Vote: Museums 

47,872 

- 

6,119 

61,952 

- 

11,455 

61,952 

- 

17,105 

Vote: Community Services Admin 

190,536 

- 

- 

246,576 

- 

- 

246,576 

- 

- 

Department: Technical Services 


- 



- 



- 


Vote: Cemetery 

48,960 

- 

2,425 

63,360 

- 

4,541 

63,360 

- 

6,780 

Vote: Sewerage 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Storm Water Management 

545,904 

- 

- 

706,464 

- 

- 

706,464 

- 

- 

Vote: Roads 

1,216,928 

330,276 

- 

1,574,848 

427,416 

- 

1,574,848 

427,416 

- 

Vote: Landfill Site 

234,260 

770,644 

2,004 

303,160 

997,304 

3,751 

303,160 

997,304 

5,602 

Vote: Refuse Removal 

707,132 

- 

625,700 

915,112 

- 

1,171,368 

915,112 

- 

1,749,165 

Vote: Street Cleaning 

154,836 

- 


200,376 

- 


200,376 

- 


Vote: Water Distribution 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote: Electricity Distribution 

5,415,724 

- 

3,333,394 

7,008,584 

- 

5,297,391 

7,008,584 

- 

7,910,418 

Vote: Technical Services 

259,352 

- 

435 

335,632 

- 

814 

335,632 

- 

1,216 

Vote: Workshop/Building Inspection 

103,496 

- 

95,311 

133,936 

- 

178,430 

133,936 

- 

266,444 

Department: Internal Audit 










Vote: Internal Audit 

170,340 

- 


220,440 

- 


220,440 

- 


Department: Local Economic Develop 










Vote: Local Economic Develop 

128,928 

- 


166,848 

- 


166,848 

- 


Vote: Tourism 

8,976 



11,616 



11,616 



Total by Vote 

15,196,504 

1,100,920 

12,781,123 

19,666,064 

1,424,720 

22,984,409 

19,666,064 

1,424,720 

34,322,074 
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MUliCIPAL MANAGER 





The roles and responsibilities of the Municipal Manager are comprehensively set out in 
section 55 of the Municipal Systems Act. The responsibility of the Municipal Manager as 
Accounting Officer is set out in Chapter 8 of the Municipal Finance Management Act, No. 
56 of 2003. 

The above roles are exercised through seven departments each headed by a General 
Manager who reports directly to the Municipal Manager. 

Position is currently vacant and the Acting Municipal Manager is Mr. S.G. Simpson 

Contact Details: 

Telephone: 033 239 9200 
e-mail: manaqertSiumnqeni.qov.za 
Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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MUNICIPAL MANAGER 

PERFORMANCE INDICATORS: Performance Indicators indude the linkages to the various strategies, dassifications, and \Aards. Service delivery prcijections are set per quarter for 2012/2013 


IDPNO. 

Strategic CDbjective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Perft>rmance 

Measure/Indicator 

Quart^l 

Projected 

Actual 

Quarter 2 

Projected 

Actual 

(Quarters 

Rejected 

Actuad 

Quarter 4 

Projected 

Actuad 

05/2012:D3.3/P43 

Subrrit the top Ic^ SDBI P to the M^o' 

for apprcval to approve the KR’s and 

targets to ensure the irrplementation of the 

municipal budget 

Top La/er SDBI P 

submitted to the 

Meyor 

(Cutput 

Strategic 

Al 

Wthin 14 dc^ 

after the approval 

of the main 

budget by (Council 







100 


05/2012:D3.3/P43 

Approve the departmental \Arth the GM.'s 

to approve the KR’s and targ^ to ensure 

the irrplementation of the rrmcipal budga 

Departmental 

SDBI P approved 

(Cutput 

Strategic 

Al 

yythin 28 days 

after the approval 

of the main 

budget by (Council 







100 


IDP05/2012:D3.3/P43 

Rovide advice to all (CoLricillors on written 

request to ensire corrpliance wrth 

legslative requirements 

% of requests 

responded to 

witrtn 48 hours 

(Cutput 

(Cperational 

Al 

95% within 48 

hours 

95 


95 


95 


95 


IDP05/2012:E3/P44 

SLtirrit the section 71 of the IVFMA reports 

to (Council vvth the monthly monitoring of 

actual revenue and expendture against the 

approved budget and to daermine reasons 

for deviations and implement corrective 

measLies 

No. of revenue 

and expenditure 

reports subrritted 

(Cutput 

Operational 

Al 

(Cne report per 

month vvthin 10 

working days after 

month end 

3 


3 


3 


3 


IDP05/2012:E3/P44 

Subrrit the adjustments budga for approval 

to council to authorise changes due to a 

changing municipal environment 

Adjustment budget 

submitted to 

(Council 

(Cutput 

Strategc 

Al 

Subrritted before 

28 Febmary 2013 





100 




IDP05/2012:E3/P44 

Subrrit the main budget to council for 

approval to authorise rrmicipal ©<pencSture 

Main budget 

submitted to council 

for approval 

(Cutput 

Strategc 

Al 

Submitted before 

31 March 2013 





100 





Implement Council resolutions in order to 

fulfill the mandate of the Council 

%of resolutions 

implemented within 

the recpired time 

frame 

Output 

Strategc 

Al 

90% within the 

required time 

frame 

90 


90 


90 


90 



Liaise wrth senior leadership team on a 

monthly basis to ensire good governance 

No. of meetings 

Output 

Strategic 

Al 

Monthly 

3 


3 


3 


3 


IDP05/2012:D/P43 

EnsLre that decisions taken by the 

B<ecutive (Corrmittee and the (Council comply 

\A/ith legislative requirements to enharce 

good governance 

%of proposed 

dedsions 

monitored 

(Cutput 

Strategic 

Al 

100% of proposed 

decisions 

monitored 

100 


100 


100 


100 
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MUNICIPAL MANAGER 

FORFORMANC^ indicators: FterfcrmarK^e Irdicators indude the linkages to the various strategies, dasafications, andxAards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic CDtqective 

Measurable 

Output 

KR 

Concept 

KPIType 

\Nard 

PerformEince 

Measire/I ndicator 

Quarter 1 

Rpiected 

Actual 

Quarter 2 

RxDiected 

Actual 

Quarters 

Prpiected 

Actual 

Quarter4 

Projected 

Actu^ 

IDP05/2012:A9/P40 

Monitor and evaluste municipal 

performance results against targets s^ and 

the adherence vwth the Performance 

RarriBAork 

No. c# SDBIP 

reports monitored, 

evalLBted and 

subrritted to council 

CXJtput 

Strategic 

Al 

SDBIP reports 

monitored and 

siiDrritted to 

counoil at least 

quarterly 

1 


1 


1 


1 


IDP05/2012:A9/P40 

Ensure that Portfolio Corrrrittees monitor the 

performance of thar portfolio with the 

quarterty evaluation of the SDBIP reports to 

detemine reasons for non-performance and 

implement corrective measures 

No. of SDBIP 

reports scdDmitted to 

all portfolio 

corrrrittees 

Cutput 

Strategic 

Al 

SDBIP reports 

SiiDrritted to 

portfolio 

committee’s at 

least quarterly 

1 


1 


1 


1 


IDP05/2012:A9/P40 

Ensure the development of an action plan to 

address all the issues raised in the 

management letter of the Auditor (Seneral to 

reach a clean audit 

Approved action 

plan 

CXJtput 

Operational 

Al 

Action plan 

approved by 

December 2012 



100 







Enhance the reaching of a clean audit with 

the irrplerrentation of an action plan to 

address all the issues raised in the 

management letter of the Auditor (Seneral 

%crf approved 

actions irrplemented 

within the required 

tirrefrarres 

Cutput 

Operational 

Al 

90%of approved 

action Implemented 

witrtn the required 

tirre frame 

90 


90 


90 


90 



Effective contract management hy the 

monitoring of legal compliance in respect of 

all municipal contracts 

%of contracts 

rmnitored 

CXJtput 

Operational 

Al 

lOCP/ocrf all 

contracts monitored 

100 









Adoption of the rdes and responsibilities and 

to corrplde the s.53 report in terms of the 

MSA to ensure good govemancs 

Atopted of the roles 

and responsibilities 

Input 

Operational 

Al 

Adoption and 

completed reports 

hyAugua 2012 

100 









Ensure effective management vwth the 

armual reviav of the system of delegations 

Delegation system 

reviaAed 

CXJtput 

Operational 

Al 

Reviewed annually 

before August 2012 

100 








IDP05/2012:A9/P40 

Ensuring municipal performance against 

targets set and the adherence vwth the 

Performance Framework by the formal 

evaluation of the performance of dirertors 

in terms of their signed agreements 

No. of formal 

a/aluations 

corrplaed 

Activity 

Strategic 

Al 

fit least 2 formal 

evaluations per 

amim 

1 




1 




IDP05/2012:A9/P40 

Evaluate rruniclpal performance in order to 

dderrrine reasons for ron-perferrnarce and 

take decisions on the irrplementation of 

corrective rreasures 

Annual report and 

oversight report 

subrritted to cxxincal 

CXJtput 

Strategic 

Al 

SLirritted before 

31 March 2013 





100 




IDP05/2012:A1/P39 

Irrprcve on the reaching of EEtargds by the 

pre monitoring of the propceed appointments 

to be made by the municipality 

%of prcpcsed 

appointments 

rmnitcred 

CXJtput 

Strategic 

Al 

100%of dl 

proposed 

appointments 

monitored 

100 


100 


100 


100 
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MUNICIPAL MANAGER 

FORFORMANC^ indicators: FterfcrmarK^e Irdicators indude the linkages to the various strategies, dasafications, andxAards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic CDtqective 

Measurable 

Output 

KR 

Concept 

KPIType 

\Nard 

PerfornwKe 

Measire/I ndicator 

Quarter 1 

Rpiected 

Actual 

Quarter 2 

nx3iected 

Actual 

Quarters 

Prpiected 

Actual 

Quarter4 

Projected 

Actu^ 

IDP05/2012:E5/P44 

Proper procurement practices vyth full 

adherence to the SCM policy of the 

municipality in order to avoid legal action 

No. ctf successful 

appeals against 

municapality 

Output 

Operational 

All 

0% successful 

appeals against the 

municipdity 

0 


0 


0 


0 



Dsciplinary actions are complied in terms 

of collective agreements and vythin 3 months 

%Dscipiinary 

actions completed 

Output 

Operational 

All 

90%of all 

discaplinary actions 

cempleted within 

3 months 

90 


90 


90 


90 


IDP05/2012:A11.1/P40 

Review the communication strategy 

armually to cater for the changing municipal 

environment 

Reviewed 

corrmuni cation 

strategy 

Output 

Strategic 

All 

Reviewed before 

June 2013 







100 


IDP05/2012:D2/P42 

Enhance intergcvemmental reisaions by 

enajring the attendance of applicable 

peisonnel of IGR meeting and forums to 

enhance integrated planning 

%of attendance by 

applicable senior 

manager 

Output 

Strategic 

All 

100% attendance 

by applicrable 

persomel of 

identified forums 

100 


100 


100 


100 


IDP05/2012:A8/P40 

Subrrit the IDP to council for approval 

IDP submitted to 

Council 

Output 

Strategic 

All 

Reviewed IDP 

submitted befcre 

and approved by 

council before 31 

May 2013 







100 


IDP05/2012:A9/P40 

Irrplement a performance rating ^«tem for 

service providers and contractors with 

performance rating criteriato ensure 

performance on an acceptable standard 

No. of overall 

performance reports 

of service provideis 

Output 

Operational 

All 

At least one report 

per quarter 

1 


1 


1 


1 


IDP05/2012:E1/P44 

Subrrit the rrid-year performance report 

in terms of sec72 of the fvFIVlA to ceuncil to 

monitor the overall municipal performance 

and ctecade on corrective measures if 

necessary 

Md-year report 

submitted to council 

Output 

Strategic 

All 

Report submitted 

before 31 January 

2013 





100 





SLdDrrit report on any incident that msy 

possibly be insurance related within 7 d^/s 

of such a report being requested 

by the Municipal Manager 

Insurance report 

submitted to 

Insurance Officer 

Output 

Operational 

All 

Report submitted 

within seven d^rs 

after reciuest 

100 


100 


100 


100 



Insurance claims awarded against the 

Munidpality 

Insurance claims 

registered by 

Insurance Officer 

Output 

Operational 

AJI 

No insurance 

claims issued 

against the 

municipality 

0 


0 


0 


0 



Ctevelcp a plan / programme to address 

issues raised by ward pertaining to the 

directcrate (\Ad.) Source : Courcillors 

Developed and 

submitted by end 

September 2012 

Activity 

Strategic 

AJI 

Plan submitted to 

M^wbyend 

September 2012 

1 
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MUNICIPAL MANAGER 

FORFORMANC^ indicators: FterfcrmarK^e Irdicators indude the linkages to the various strategies, dasafications, andxAards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic CDtqective 

Measurable 

Output 

KR 

Concept 

KPIType 

\Nard 

PerfornwKse 

Measire/I ndicator 

Quarter 1 

Rpiected 

Actual 

Quarter 2 

Roiected 

Actual 

Quarters 

Prpiected 

Actual 

Quarter4 

Projected 

Actu^ 


Irrplement and report on a monthly basis 

progress made with issues raised by ward 

councillors 

Monthly reports 

submitted from 

October 2012 

CXJtput 

Operational 

All 

Morthly reports 

siiDrritted on 

progress made 

0 


3 


6 


9 


IDP05/2012:A9/P40 

Irrprcwe the ch/erall municipal performance 

hy the quarterly monitoring and evaluation 

performance results against targets set and 

and the adherence wth the Performance 

Rama/iork 

No. of performance 

reports evaluated 

Activity 

Strategic 

All 

At least 1 

performance 

report per quarter 

1 


1 


1 


1 


IDP05/2012:A8/P40 

Annual strsaegic planning in order to 

d^errrine municipal targets for IDP and 

budgetary purposes before the finalisation of 

the IDP and budget 

No. of strategic 

sessions held 

Input 

Strategic 

All 

At least one per 

amum before the 

fin^isation of the 

Idp ard budget 





1 





Annual assessment of Ctouncillor training 

needs and the development of a plan for 

implerrEntation to build councillor capacity 

Approved coincillcr 

training plan 

Input 

Operational 

All 

Developed and 

approved by 

August 2012 









IDP05/2012:A8/P40 

Evaluate municipal performance in order to 

deaermine reasons for non performance and 

take decisions on the irrplementaticin of 

corrective treasures w'th the approval of 

the annual report 

Annual report ard 

approved ard 

oversight report 

completed 

CXJtput 

Strategic 

All 

Befcre March 

annually 





100 




IDP05/2012:E1/P44 

Approve the acfustments budg^ to authorise 

changes due to a changing municipal 

environrrent vwthin the legislative timeframes 

Approved 

Acjustrrent budget 

Input 

Strategic 

All 

Befcre 28 February 

annually 





100 




IDP05/2012:E1/P44 

Approve the main budget to authorise 

municipal expendture within the legislative 

tinefranes 

Approved main 

budget 

Input 

Strategic 

All 

Befcre end Msy 

annually 







100 


IDP05/2012:D3.3/P43 

Approve the top layer SDBI P to approve the 

KH’s and targets to ensure the implementation 

of the municipal budget within the legislative 

tirrefrarre 

Approve top l^«r 

SDBIP 

Input 

Strategic 

All 

vythin 28 days 

after the approval 

of the main 

budget by M^o" 







100 


IDP05/2012:E3/P44 

Ensure the financial viability of the 

municipality in terms of sec 71 dS the IVFMA 

vvth the rronthly menitoring of actual revenue 

and expenditure against the apprcwed budget 

ard to determine reasons fcr deviations and 

implement corrective measures 

No. of revenue ard 

expenciture reports 

monitored 

Input 

Strategic 

All 

One report per 

morth 

3 


3 


3 


3 


IDP05/2012:A8/P40 

Approve the reviaAed IDP to ensure the 

implementation of comrrunty needs 

Approved IDP 

Input 

Strategic 

All 

Approved reviewed 

IDP by May 

annually 







100 



56 


Page 


MUNICIPAL MANAGER 

PERFORMANCE indicators: Fterfotrnance Indicators indude the linkages to the various strategies, dassifications, andv\«rds. Ss\ice delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Ol^ective 

Measurable 

CXitput 

KPI 

Concept 

KPI Type 

Wbrd 

Performance 

MeasLO'e/l ndicator 

Quarter 1 

FVpiected 

Actual 

Quarter 2 

Rejected 

Actual 

Quarter 3 

Projected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012;A9/40 

Signing of the performance agreement of the 

mLnidpal manager in acfTerence to the 

Performance Ramevvcrk 

Signed performance 

agreement vvth the 

Munidpal Manager 

Irput 

Strategic 

Al 

Signed agreement 

by 31 July 

anriLBlIy 

100 








1 DPC»2012; D1/P42 

Enhance good gcwemance and public 

participation by ensuring the regular meeting 

of the executive committee 

No. of executive 

rricyoral committee 

meetings 

Input 

Strategic 

Al 

A least one 

meeting per 

month 

3 


2 


2 


3 


1 DP05/2012: D1/P42 

EiVTance good governance and public 

partidpettion by ensuing the regular meeting 

vvth corrrrLinities 

No. of Izirrbizo 

per annum per 

\Aard 

Input 

Strategic 

Al 

A least t\AO 

meetings per annum 



1 




1 


1 DPC»2012; E3^P44 

Establish a budget committee l.t.o.the budget 

and Reporting regulations 

Budget connittee 

established 

Cutput 

Strategic 

Al 

Established by 

November 2012 



100 






IDP05/2012;A9/40 

Draft the annual performance report for 

indusion in the annual report before end 

August annually 

Corrpleted 

performance report 

submitted 

Cutput 

Strategic 

Al 

Corrpleted by 30 

August 2012 

100 








1 DPC»2012; E3^P44 

Draft the top l^«r SDBIPto ensure the 

implementation of the budget 

Top layer SDBIP 

submitted to 

Munidpal manager 

Cutput 

Strategic 

Al 

Top Isyer SDBIP 

SLtomittedto 

Municipal manager 

by 30 May 2013 







100 


1 DPC»2012; E3^P44 

Draft the Departmental SDBIP to ensue the 

implementation of the budget 

Departmental SDBIP 

submitted to 

Munidpal Manager 

Cutput 

Strategic 

Al 

Dradt SDBIP 

siiDmitted to M.M. 

by 31 March 2013 









\ZypCEI2D12iAaiAO 

Prepare the performance reports to for 

evaluation purposes by the Mmidpal 

Manager, portfolio comrrittees, performance 

audt committee and coundl to ensue legal 

corrpliance vvth the Munidpal Systems Ad 

No. of SDBIP 

reports prepared 

and submitted 

Cutput 

Strategic 

Al 

Quarterly reports 

SLtDrritted 

1 


1 


1 


1 


IDPC»2012;/iS/40 

Schedule the me^ngs of the Performance 

Ajdit Corrmittee and to prcvide administrative 

SLffXJit to the committee to ensure legal 

corrpliance vvth the Munidpal Systems Ad 

No. ctf meetings of 

the Performance 

Axit Corrmittee 

Cutput 

Strategic 

Al 

Quarterly meetings 

1 


1 


1 


2 


IDPC6/2012:/»a'40 

Drive of the inplementation of indvidual 

performance managemert to ensue the 

overall perfcirmance of the municipality 

Indvidual 

performance 

management 

cascaded to at 

least post lev^ 7 

by June 2012 

Cutput 

Cperational 

Al 

lOCP/fc cascaded to 

at least post level 7 

by June 2013 







100 


\CXKEI2D12\AaiAO 

Prepare the Nid-year performance report in 

terms of s72 of the MFIVW\ for service 

delivery performance during the first half of 

the finandal year to submit to the Municipal 

Manager and Coundl 

Report drafted and 

submitted 

Cutput 

Strategic 

Al 

Corrpleted by 

January 2013 





100 
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GENERAL MANAGER: CHRPHRATE SERVICES 



The Corporate Services Department consists of six sections, .i.e. Legal Services, 
Administration, Human Resources, Operations, Committee Services, Registry and 
Property Management. 

Corporate Services is the secretariat of Council and supports the legislative and 
executive functions of Council. 

The General Manager: Corporate Services is Mr. H.S. Buthelezi. 

Contact Details: 

Telephone: 033 239 9210 
e-mail: corporatetSumnaeni.gov.za 
Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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CORPORATE SERVICES 

FQRFORMANCE INDICATCRS: Performance Indicators include the linkages to the various strategies, classifications, and NAards. Service delivery projections are set per quarter for 2012/2013 


IDP No. 

Strategic Otqective 

Measurable 

Output 

KR 

Concept 

KHTi^ 

Wbrd 

Performance 

Measure/lndicatcr 

Quarter 1 

Projected 

Actud 

Quarter2 

Projected 

Actucd 

Quarters 

Projected 

ActUcd 

Quarter 4 

Projected 

ActUcd 

IDP05/2012:Al/39 

Identify training needs of personnel to 

enharx:e career development and irrprove 

municipal capacity 

Training reeds 

identified in sigred 

performance 

agreements and 

performance 

develcpment plans 

Activity 

Operational 

AJI 

AJI training needs 

identified arxi a^eed 

tpon in perfcrmarce 

agreerrent and 

develcprent plans 

100 








IDP05/2012:A6/39 

Inplementation of Comdl resolutions to 

ensure that the marxfate df council is 

executed 

%of Courxal 

resolutions 

inplementation within 

recpired timefrarre 

Cutput 

Operational 

AJI 

95% within the 

rec|ui red ti tref rame 

95 


95 


95 


95 


IDP05/2012:D4/P43 

AnsvAering of all aucfit queries received 

\A/ithin 30 da^ to ensure an effective 

external audt process 

%of external audit 

cjueries answered 

CXJtput 

Operational 

AJI 

VN^thin 30 d^is 

95 


95 


95 


95 


IDP05/2012:A9/P40 

Inplementation of assignments from the 

Munidpal Manager to ensure effective 

management and performance of the 

Municipality 

%of assigrxnents 

iirplemented vwthin 

recjiited timefrarres 

Output 

Operaticnal 

All 

V\Miin 3 working 

days 

95 


95 


95 


95 



Uaison with line managers of a regUar 

basis to ensure effective management of 

the department 

No. of msetings with 

lire managers 

AiSivity 

Operational 

AJI 

At least monthly 

3 


3 


3 


3 


IDP05/2012:E3/44 

Provicing cf the department's budget irputs 

before the draft budget is submitted to 

ccxrcil to enstre that the needs of the 

department are incxrporated 

Budget input prcvided 

Output 

Operational 

AJI 

On due date in 

terms df approved 

IDP/budget process 

plan 





100 




IDP05/2012:E4/44 

Ensuring stxjnd arxf authorised experxiture 

df the department to enharoe minicapal 

finaixaal viability and management 

Months vwthout 

unauthorised 

spertcfing 

Input 

Operational 

AJI 

No unauthcrised 

experditure 

3 


3 


3 


3 


IDP05/2012:A9/P40 

Ensure rntnicipal performance and 

adherence to the PM framework vwth the 

No. of formal 

evaluations 

Output 

Operational 

AJI 

At least 2 per 

annum 

1 




1 




formal evaluation of the performance of 

all identified personnel in terms of the 

performance management system 

corrpletedforall 

identified personrel 













IDP05/2012:D4.3/P43 

Ensure proper prcxxirement practices with 

the acffiererxe to the approved SCM policy 

to promctte good gcvemance 

0 sucxessful appeals 

Input 

Operational 

AJI 

0 sucxessful 

appeals 

0 


0 


0 


0 
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CORPORATE SERVICES 

FQRFORMANCEINDICATC^ Performance Indicators indude the linkagesto the various strategies, dassifications, andvNards. Service delivery prqjecticns are set per quarter for 2012/2013 


IDP No. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KHType 

Wbrd 

Performance 

Measure/IrtdicatcM' 

Quarter 1 

Projected 

Actual 

Quarter 2 

Rejected 

Actual 

Quarters 

Projected 

Actual 

Quater4 

Projected 

Actual 

IDP05/2012:D4.3/P43 

Implementation of corrective measures as 

identified in internal aucfit reports that 

reduce risk areas 

%ctf proposed 

corrective measures 

rectified 

comnlttees 

Cutput 

Cperational 

M 

VN^thin 6 months 

95 


95 


95 


95 


IDP05/2012:A9/P40 

Ensuing the cwerall performance of the 

municipality \Arth the regular update of the 

actual performance results against 

targets set in the aDBIP 

No. c# months during 

which the actual 

res Jts of the 

directorate were 

updated 

Cutput 

Operational 

M 

Monthly 

3 


3 


3 


3 


IDP05/2012:A3/P39 

/fencing to all inccmng docunents, post, 

etc to the department to enhance effective 

rrenagement of the directorate and to 

promote good governance 

%ctf all 

correspondence 

attended to 

Cutput 

Cperational 

M 

VN^thin 10 working 

days 

95 


95 


95 


95 


IDP05/2012:A9.3/P40 

Providing the department's annual report 

input before the draft annual report is 

subrritted to ensu'e that the quality of the 

information is on an acceptable standard 

Departmental input 

submitted 

cutput 

Cperational 

M 

By 30 Noverrber 



100 






IDP05/2012:A8/P40 

Roviding the department's IDP inputs before 

the draft budget is subrritted to ensure that 

the prograiTTTBS and projects of the 

department are incorporated 

IDP input prcMded 

Cutput 

Cperational 

M 

On due date in 

terms of approved 

IDP/budget process 

plan 





100 




IDP05/2012:E3/P44 

Roviding the department’s SDBIP Inputs 

before the draft budg« is submitted to 

ensu'e that all the department’s KH's are 

catered for 

SDBIP inpU 

submitted 

Cutput 

Cperational 

M 

By 30 2012 

100 








IDP05/2012:D3/P42 

Liaison vwth the portfolio Councillor / 

comrittee on a quarterly basis to ensure 

the cwerall performance of the municipality 

No. of meetings with 

the Portfolio 

Counci llor/Corrmittee 

Cutput 

Cperational 

All 

At least quarterly 

1 


1 


1 


1 


IDP05/2012:E1/P43 

SiiDmitting of fuxing motivations to 

65<temal sou'ces and funders to enhance 

municipal revenue 

No. of funding 

rrDtivations submitted 

to external sources 

and funders 

Cutput 

Cperational 

AJI 

At least 2 per 

amum 



1 




1 


IDP05/2012:E2.3/P43 

Ensuing that all g'ant funding is spent 

during the financial year in accordarx» \A/ith 

the transfer p^ment agreement 

%ctf graft funding 

spent 

Cutput 

Cperational 

AJI 

100% spent 







100 


IDP05/2012:A5/P39 

SLfcrritting Health & Safety reports to 

ensure the safety of all personnel and to 

protect the municipality from legal action 

No. of reports 

submitted 

cutput 

Cperational 

AJI 

Monthly 

3 


3 


3 


3 
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IDP No. 

Strategic Otqective 

Measurable 

Output 

KH 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012:A5/P39 

Investigate Health and Safety incidents to 

ensure the safety of all personnel and to 

protect the municipality frcm legal action 

%compietion of 

investigations 

Output 

Operational 

Al 

Wthin 2 weeks 

95 


95 


95 


95 


IDP05/2012:A5/P39 

Ensuring conpliarx^ vvth the Health and 

Safety regulations to ensire the saf^ of 

personnel and to protect the municipality 

from legal action 

%lmplementation of 

all safety issues 

raised 

Output 

Operational 

Al 

Wthin 2 weeks 

95 


95 


95 


95 


IDP05/2012:E2.3/P43 

Conpliance with all grant requirements as 

irxiicated in the transfer p^^ment 

agreement 

No. of 3 'ant pro^'ess 

reports submitted to 

the relevant national 

or provirx:ial dept. 

Output 

Operational 

Al 

Monthly 

3 


3 


3 


3 


IDP05/2012:E2.3/P43 

Subrritting ag’ant p^/mert schedule in 

terms of the Divisicn of Revenue Act on 

g'ant spencing for the year by 30 June 

2013 

SchedJe subnitted 

Output 

Operational 

Al 

By end June 







100 


IDP05/2012:D4/P43 

Managng of risks identified for the 

Drectorate and irrplement corrective 

measures to reduce risk areas and 

protect the municipality from legal action 

No. of risk 

management reports 

subnritted to internal 

aucfit 

Output 

Operational 

Al 

Quarterly 

1 


1 


1 


1 


IDP05/2012:Al/39 

Anual revision of organogram 

Revised organo^'am 

subnitted to the 

Municipal Manager 

for approval 

Output 

Operational 

Al 

Organog'am revised 

arxf approved by 

June 







100 



Subrrit report on arr/ irxadert that m^ 

possibly be insurance related within 7 d^/s 

of such a report being requested by 

Municipal Manager 

Insurance report 

subnitted to 

Insurance Officer 

Output 

Operational 

Al 

Report subnitted 

within sa/en days 

after request 

100 


100 


100 


100 



Insurance claims awarded against the 

department. Source 

Insurance clairrB 

regstered by 

Insurance Officer 

Output 

Operational 

Al 

No insurance 

claims issued 

against the 

department 

0 


0 


0 


0 


IDP05/2012:b3/P41 

Monitoring of informal settlements by 

demolishing of new illegal structures within 

24 hours after rxiitification (Corporate portion 

only) Source: Drector Flaming and 

Development 

%dem3lished vwtlin 

24 hours (Shared 

vwth Community and 

Corporate Services 

Output 

Operational 

Al 

Wthin 24 hours of 

notification 

95 


95 


95 


95 
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IDP No. 

Strategic Otqective 

Measurable 

Output 

KH 

Concept 

KHType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012:D1/P42 

Develop a plan / programme to address 

issues raised by \Asrd pertaining to the 

department 

Developed arx:l 

submitted by end 

September 2011 

Activity 

Strategc 

Al 

Plan submitted to 

Mayor by end 

September 2012 

1 








IDP05/2012:D1/P42 

Irrplement and report on a monthly basis 

progress made vwth issues raised by \Aard 

coLndllors 

Monthly reports 

submitted from 

October 2012 

Cutput 

Operational 

Al 

Monthly reports 

subrritted on 

progress made 

0 


3 


6 


9 


IDP05/2012/D1/P42 

To provide acfcrinistrative SLpport to the 

Local LaboLT Forum 

Mnutes of the Local 

Labour Forim 

meetings completed 

vwthin 5 WDrtdng 

d^/s 

Input 

Operational 

Al 

\Aithin 5 working 

d^/s 

100 


100 


100 


100 


IDP05/2012:A3/P39 

Ensure effective adnlnistrative scpport to 

coLncil meetings in terms of the distribution 

of agenda's 

% of /Agenda's for the 

Council meetings 

dstributed vwtfin 3 

working d^« prior 

to the meeting 

Output 

Operational 

Al 

\Aithin 3 working 

d^/s 

95 


95 


95 


95 


IDP05/2012:A3/P39 

Ensure effective adnlnistrative scpport to 

Bcecudve Conrrittee meetings in 

terms of the distribution of agenda's 

% of /Agenda's for the 

Executive 

Conrrittee meetings 

dstributed vwtfin 3 

working d^« prior 

to the meeting 

Output 

Operational 

Al 

\Aithin 3 working 

days 

95 


95 


95 


95 


IDP05/2012:A3/P39 

Ensure effective adnlnistrative support to 

Portfolio Comnittee meetings (Section 79) 

in terms of the distribution of agenda's 

% of /Agenda's for the 

FtKtfolio ConTiittee 

me^n^ (Secticxi 79) 

dstributed within 48 

hours prior to the 

meeting 

Output 

Operational 

Al 

VNithin 48 hours 

95 


95 


95 


95 


IDP05/2012:A3/P39 

Ensure effective adnlnistrative support to 

CoLndl in terms of the distribution of the 

ctaft rrinutes of CoLndi meetings held 

%of draft rrirxjtes of 

Council meetings 

dstributed within 48 

hours after the 

me^ng 

Output 

Operational 

Al 

\Aithin 48 hours 

95 


95 


95 


95 
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CORPORATE SERVICES 

FQRFORMANCEINDICATC^ Performance Indicators indude the linkagesto the various strategies, dassifications, andvNards. Service delivery projections are set per quarter for 2012/2013 


IDP No. 

Strategic Objective 

Measurable 

Output 

KR 

COTK^pt 

KHType 

Wbrd 

Performance 

Measure/lrtdicatix 

Quarter 1 

Projected 

Actual 

Quarter 2 

Rejected 

Actual 

Quarters 

Projected 

Actual 

Quater4 

Projected 

Actual 

IDP05/2012:A3/P39 

EnsLre effective administrative sipport to 

Executive Committee in terms of the 

dstribution of the cfraft minutes of the EXCXD 

meetings held 

%af draft rrinutes of 

Executive Me^o'al 

Ccmrrittee dstributed 

within 48 hours 

working d^s after 

the meeting 

Cutput 

Cperational 

All 

VN^thin 48 hours 

95 


95 


95 


95 


IDP05/2012:A3/P39 

Ensire effective administrative support to 

Portfolio Corrmittees (Section 79) in terms of 

the dstribution of the draft rrinutes of Portfdio 

Committee meetings held 

%of draft rrinutes of 

F*ortfdio Ccxmittee 

dstributed within 48 

hours working de^ 

after the rreeting 

Output 

Cperaticnal 

All 

\Aithin 48 hours 

95 


95 


95 


95 


IDP05/2012:A3/P39 

Ensire a/wft inplerrentation of Council 

resdutions 

%of resdution 

dstributed to all 

effected departments 

within 48 hours 

Artivty 

Cperational 

All 

VN^thin 48 hours 

95 


95 


95 


95 


IDP05/2012:A3/P39 

Ensire effective administration and support 

to all coundl queries received 

%of Comdl queries 

attended to within 3 

working days 

Input 

Cperational 

All 

Wthin 3working 

days 

95 


95 


95 


95 


IDP05/2012:A3/P39 

Prcwide administrative support to the Local 

Laboir Forum 

IVinutes of the Local 

Labour Forum 

meetings cxxrpleted 

within 5 working 

ci^« 

Input 

Operational 

All 

Completed within 5 

working days 

100 


100 


100 


100 


IDP05/2012:A6/39 

Ensire the cxmrrittee support service 

function effectively in terms of the dstribution 

Off the apprcjved minutes of the Audt 

Committee meetings held 

%of /^enda's for the 

Audit Committee 

dstributed vwthin 3 

working days before 

the meeting 

Input 

Strategc 

All 

At least one 

meeting per 

month 

3 


2 


2 


3 


IDP05/2012:A6/39 

Ensire the comnittee support service 

function effectively in terms of the distribution 

of the approved minutes of the Audit 

Committee meetings held 

%af rrinutes of Audt 

Comrittee dstributed 

within 5 working 

d^^s 

Output 

Cperational 

All 

VN^thin Bworking 

days 

100 


100 


100 


100 


IDP05/2012:A6/39 

Ensire the cxmrrittee support service 

function effectively in terms of the dstribution 

Off the apprcjved minutes of the CX/erei^ 

Committee meetings held 

%of rrinutes of 

CX/ersight Conrrittee 

dstributed vwthin 5 

working d^s after 

the meeting 

Output 

Cperational 

All 

\Aithin Sworking 

days 

100 


100 


100 


100 
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IDP No. 

Strategic Otqective 

Measurable 

Output 

KH 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012:A9.3/P40 

Draft the amual report for subnittance to 

CoLDdl before 31 Jarxjary 2013 

Draft annual report 

corrpleted and 

subnitted by 31 

January 2012 

Output 

Strategic 

Al 

Draft AR 100% 

cxxrpleted by 31 

Decerrtoer ^12 

30 


90 


100 


100 


IDP05/2012:A9.3/P40 

EnsLire the CX/ersight Report and Annual 

Report is adopted in terms of Section 129 

of the MFMA 

Annual report and 

Oversight report 

submitted to Council 

by IVbrch 2012 

Output 

Operational 

Al 

Subnitted by 31 

March 2013 





100 




IDP05/2012:A9.3/P40 

Piinlish arxt distribute the draft Annual Report 

to obtain public conment 

F*ublish draft annual 

report vwthin 14 d^/s 

from adopticxi 

Output 

Operational 

Al 

VNithin 14 d^ 

after approval 





100 




IDP05/2012:A3/P39 

Ensure all irxxyring correspondence is 

dstributed to all effected municipal officials 

Daily dstribution cjf 

correspondence to all 

affected offiidals 

Activity 

Operational 

Al 

\Aithin 24 hours 

100 


100 


100 


100 


IDP05/2012:D4/P43 

Develop a Charter for the Audit Cixinittee 

Audit OxTTrittee 

Charter completed and 

apprwed by 

December 2012 

Output 

Operational 

Al 

Approved Audit 

Cbrmittee Cfrarter 



1 






IDP05/2012:D3/P43 

Annual review of identified policies 

%cif identified pdides 

Output 

Operational 

Al 

2£CPA 







100 


IDP05/2012:D3/P43 

Ensure the continuous updating of the policy 

register 

Monthly updating of 

policy register as 

required 

Output 

Operational 

Al 

100%nT}rthly 

100 


100 


100 


100 


IDP05/2012:A1/P39 

Inpiementation of the maintenance and 

cleaning plan of the municipal office buildngs 

Conduct monthly 

inspection 

Output 

Operational 

Al 

12 Inspections 

ccnducied 

3 


3 


3 


3 


IDP05/2012:A1.1/P39 

Ensure timely response and 

acknow\^eclgemeint to all information requests 

received from govemtrent institutions 

%of requests 

atterxfed to within 3 

working da^ 

Output 

Operational 

Al 

VNithin 3 working 

d^/s 

95 


95 


95 


95 


IDP05/2012:A1.1/P39 

To enscre the Enpicynnent Eqiity Flan and 

Report comply wth all regdatory and 

legislative requirements 

Subnit EE report to 

Department of Labour 

by erxf Septerrter 

Irput 

Operational 

Al 

10C% within 

requi red ti rreframe 

100 








IDP05/2012:A1.1/P39 

To ensure the achie^/ement of empioyment 

equity target are reported and monitored 

Subnit a quarterly 

report to the 

management on the 

actievemert C3f 

errpIcyrTerit equity 

targets 

Output 

Operational 

Al 

4 reports 

subnitted 

1 


1 


1 


1 
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CORPORATE SERVICES 

FQRFORMANCE INDICATCRS: Performance Indicators irdude the linkages to the various strategies, (dassificeticDns, and v\ards. Service delivery prcDjecticDns are set per quarter for 2012/2033 


IDP No. 

Strategic Otqective 

Measurable 

CXftput 

KR 

Concept 

KHTipe 

Wbrd 

Performance 

Measure/lndicatcr 

Quarter 1 

Projected 

Actucd 

Quarter2 

Projected 

ActUcd 

Quarters 

Projected 

ActUcil 

Quarter 4 

Projected 

Actual 

IDP05/2012:A1/P39 

Updating of job descriptions and Job 

equations after the revia/v of staff structure 

%of all job 

descriptions updated 

CUtpuit 

Operational 

M 

lOCR^crf affected 

job descriptions 







100 


IDP05/2012:A1/P39 

Placing of advertisements for vacant posts in 

the media 

%of advertisement 

placed in meda \A^hin 

5 working days after 

approval by Mun Man 

Output 

Operational 

All 

Quarterly reports 

to Municipal 

Manager 

1 


1 


1 


1 


IDP05/2012:A1/P39 

To ensure reorurtmert and appointment 

processes are effectivefy managed \A^h the 

speedy appointment of appropriate canddates 

%Appdntments made 

vvthin 3 months 

Output 

Operational 

AJI 

80%vwthin the 

requi red ti rreframe 

80 


80 


80 


80 


IDP05/2012:A1/P39 

Ensure all nev\^y appointed employees 

corrplete the induction prograrrme 

%of new^y 

appointees complete 

the irxfuotion 

prog'amne vwthin 

t\AO months from the 

date of employment 

Output 

Operational 

AJI 

100%within the 

requi red ti rref rame 

100 


100 


100 


100 


IDP05/2012:A1/P39 

Verification of acadenio and experience 

related information for successful canddates 

%of successful 

carxfidates acadenic 

and experience 

related information 

verified through 

reference chec:ks - 

and (previcxjs 

employers) and with 

acadenic institutions 

Input 

Operational 

All 

100°/c 

100 


100 


100 


100 


IDP05/2012:A1/P39 

To ensure effective registration and 

adrrinistration of medcal aid information 

according to relevant procedures 

%of information 

provided to Rnanoe 

by the 15 cjf each 

month 

Input 

Operational 

All 

100% within 

requi red ti tref rame 

100 


100 


100 


100 


IDP05/2012:A5/P39 

To arrange on a quarterly basis Occupational 

Health & Safety Cbrmittee meetings vwth al 1 

departmental health arxf safety representatives 

Quarterly meetings 

held by the OH&S 

Cormittee 

Input 

Operational 

AJI 

4 quarterly meetings 

held 

1 


1 


1 


1 
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CORPORATE SERVICES 

FQRFORMANCE INDICATCRS: Performance Indicators include the linkages to the various strategies, classifications, and NAards. Service delivery projections are set per quarter for 2012/2013 


IDP No. 

Strategic Otqective 

Measurable 

Output 

KR 

Concept 

KHTi^ 

Wbrd 

Performance 

Measure/lndicatcr 

Quarter 1 

Projected 

Actud 

Quarter2 

Projected 

Actucd 

Quarters 

Projected 

ActUcd 

Quarter 4 

Rojet^ed 

ActUcd 

IDP05/2012:A5/P39 

To carry out a health and safety risk aucfit 

of all rroTidpal buildngs and facilities 

H&S audt cxmpleted 

and health & safety 

risk audt report and 

plan submitted to 

Cixindl for apprcval 

by December 2012 

Output 

Operational 

Al 

lOCP/o by December 

GO 


100 


100 


100 


IDP05/2012:A5/P39 

To monitor the inplementation of the Health 

and Safety risk aucft plan 

Attend rroTthly 

departmental health 

and saf^ meetings 

and monitor progress 

of agreed deliverables 

per department 

Input 

Operational 

Al 

Atendarx:eof 

monthly 

departmental health 

and safety meetings 

100 


100 


100 


100 


IDP05/2012:A5/P39 

To ensure effective adrrinistration of 

VAorkman's corrpensation accidents claims 

Al applicable claims 

referred to \AtorkmarYs 

Corrpensation 

Cormissioner vwthin 

7 d^s 

Input 

Operational 

Al 

VN^thin 7\Aorking 

days 

100 


100 


100 


100 


IDP05/2012:A4/P39 

To improue the management of ^ievances 

fcty prcMding ongoing advice to relevant 

drectors and managers 

%cif grievances 

successfully 

addressed arxf 

resdwd vythin 30 

d^/s 

Input 

Operational 

Al 

VN^thln 30 d^is 

90 


90 


90 


90 


IDP05/2012:A4/P39 

To improve the nurrtjer of disdplinary actions 

finalised vwthin a specific tiireframe 

%of dsciplinary 

actions corrpleted 

vwthin 60 days of date 

of the charge sheet 

Input 

Operational 

Al 

V\^thln60d^ 

70 


70 


70 


70 


IDP05/2012:A1.2/P39 

To finalise the \Aiorkplace skills plan and 

submit and sufcmt the plan to the LGSETA 

plan submitted to 

LGSETA by 30 June 

annually 

Output 

Operational 

Al 

NAMiin required 

timeframe 







100 



To ramply vwth the reporting requirements of 

the LGSETA 

Subnission of quarterly 

training reports to 

LGSETA 

Output 

Operational 

Al 

4 quarterly reports 

1 


1 


1 


1 


IDP05/2012:A1.2/P39 

Ensure the skills development levy is 

reclaimed from the skills developmend fund 

% money due to the 

rrunicipality claimed 

back 

Irput 

Operational 

Al 

40% of money 

claimed back 







40 
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CORPORATE SERVICES 

PERFORMANCE I NDCATORS: PerforTTTarK:e Indicators indude the linkages to the various strategies, dassifications, andv\ards. Service delivery projections are set per quarter for 2012/2013 


IDP No. 

Strategic CDt^ective 

Measurable 

Output 

KH 

Concept 

KPIType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter 2 

Rojected 

Actual 

Quarters 

Rejected 

Actual 

Quarter 4 

Projected 

Actual 


To ensure scheduled training is conducted 

as planned 

%of scheduled training 

completed within the 

financial year 

Output 

Operational 

AJI 

TOUiaf scheduled 

training corrpleted 

20 


35 


50 


70 


IDP05/2012:D3/P43 

To prcA/ide legal opinions and inputs on 

policies, contracts, agreements, legislation, 

by-laAS and authorities 

%of opinions finalised 

within 5 working d^/s 

Output 

Operational 

All 

90%within required 

framework 

90 


90 


90 


90 


IDP05/2012:D3/P43 

To promulgate by-laA/s 

All by-laws gazetted 

by the end of June 

Output 

Operational 

All 

100%wthin required 

timeframe 







100 


IDP05/2012:D2/P42 

To corrmunicate all court orders to 

applicable directorates and departrrents \A/ithin 

2 working de^ 

%of court orders 

communicated within 

2wof1<ingds^ 

Activity 

Operational 

AJI 

lOCfi^wthin 

required tirrefrarre 

100 


100 


100 


100 


IDP05/2012:D3/P43 

All new legislation and proclamations 

dstributed to all Departments 

% new legislation and 

proclamations 

distributed within 2 

working ds^ 

Activity 

Operational 

AJI 

100% within 

required tirrefrarre 

100 


100 


100 


100 


IDP05/2012:D3/P43 

To reMew contracJs as required in terms of 

contract / agreemert stipiJalicins 

%crf total number of 

contracts r&/i&Aed 

per quarter 

Output 

Operational 

AJI 

95% quarterly 

r&/iaA/ 

95 


95 


95 


95 


IDP05/2012:D1/P42 

Ensure effective public participation by 

establishing nsA/ ward comrrittees in all 

wards 

# of naftiy established 

ward committees 

Output 

Operational 

AJI 

12 V\^d corrrrittees 

established 

12 








IDP05/2012: A7/P39 

To conduct a CJtizen Satisfaction Survey to 

obtain input from Municipal customers and 

corrmurities on service levels for future 

planning purposes 

Qtizen satisfaction 

questionnaire 

completed by August 

Output 

Strategic 

AJI 

Questionnaire 

corrpleted 

1 








IDP05/2012: A7/P39 

Advertise Qtizen satisfaction questionnaire in 

local newsletters and munidpal website to 

obtain input from Municipal customers and 

corrmurities on service levels for future 

planning purposes 

Advertised of 

questionnaire by 

Septerrber 

Output 

Strategic 

AJI 

AcK/ertisement of 

Questionnaire 

1 








IDP05/2012: A7/P39 

Distribution of completed cjjestionnaires to 

relevant directorates 

Distribution by end 

October 

Output 

Strategic 

AJI 

AcK/ertisement of 

Questionnaire 



1 






IDP05/2012: A7/P39 

Submit Qtizen SsOisfaction Survey Report 

during the 2nd quarter (Sept-Dec) ward 

comrrittee meetings 

Report SLirritted at 

all ward committee 

meaings during the 

2nd quarter 

Output 

Operational 

AJI 

10 V\^d corrrrittees 

established 



100 
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CORPORATE SERVICES 

FQRFORMANCE INDICATCRS: Performance Indicators include the linkages to the various strategies, classifications, and NAards. Service delivery projections are set per quarter for 2012/2013 


IDP No. 

Strategic Otqective 

Measurable 

Output 

KR 

Concept 

KHTi^ 

Wbrd 

Performance 

Measure/lndicatcr 

Quarter 1 

Projected 

ActUcd 

Quarter2 

Projected 

ActUcd 

Quarters 

Projected 

ActUcd 

Quarter 4 

Rojer^ed 

Actual 

IDP05/2012: D1/P42 

EnsLire effective public participation by 

establishing ne/v \A 0 rd cormittees in all 

\A0rds 

No. of new\^y 

established ward 

committees 

Cutput 

Operational 

AJI 

10 \Aferd cormittees 

established 

10 








IDP05/2012: D1/P42 

To develop and distribute bi-annual \A 10 rd 

neAsletters 

No. of quarterly ward 

new\sletteiB published 

ard distributed 

Output 

Strategc 

AJI 

No. of ward news 

letters piiDlished 

ard distributed 



10 




10 


IDP05/2012: D1/P42 

Rnctional ward connittees systems vwthin 

the municipal service area 

Quarterly ward 

cormittee meetings 

held in each ward 

Output 

Operational 

AJI 

# Quarterly meetings 

held 

10 


10 


10 


10 


IDP05/2012: D1/P42 

Rnctional vtard cormittees systems vwthin 

the municipal service area 

% of Agenda's for the 

ward cormittee 

me^ngs dstributed 

vwthin 3 working d^/s 

prior to the rreeting 

Output 

Operational 

AJI 

VNithIn 3 working 

d^/s 

95 


95 


95 


95 


IDP05/2012: D1/P42 

Rnctional ward cormittees systems vwthin 

the municipal service area 

%of rrinutes of ward 

cormittee meetings 

dstributed within ID 

working d^« 

Output 

Operational 

AJI 

Wthln 10 working 

d^/s 

95 


95 


95 


95 


IDP05/2012: D1/P42 

Ensure the effective management and 

rroitoring of the CCW program iritiatives 

StiDnission of monthly 

report to applicable 

Rortfol io Cormittee 

Output 

Operational 

AJI 

No. of monthly 

reports submitted 

3 


2 


2 


3 


IDP05/2012:A3/P39 

To maintain an effective and updated recxxd 

and regstry system 

Monthly rraintenance 

of record and registry 

^«tem in accordance 

with applicable 

legslation 

Output 

Operational 

AJI 

100% Monthly 

100 


100 


100 


100 


IDP05/2012:D3/P43 

To obtain approval in terms of Archives 

legislation and reguialions annually for the 

dsposal of official documents 

Annual subnission to 

National Archives 

(V\testern Cape Office) 

by end August 

Cutput 

Operational 

AJI 

Subnission of 

Application 







100 


IDP05/2012:A3/P39 

To ensure the effective management of all 

irx:oning corresponderx:e on the electronic 

records management system 

Daily ipdating of 

corresponderx:e on 

system 

Activity 

Operational 

AJI 

100% within 24 

hours 

100 


100 


100 


100 
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CORPORATE SERVICES 

FQRFORMANCE INDICATCRS: Performance Indicators irdude the linkages to the varicxjs strategies, (dassificeticDns, and v\ards. Service delivery prcDjecticDns are set per quarter for 2012/2033 


IDP No. 

Strategic Otqective 

Measurable 

Output 

KR 

Concept 

KHType 

Wbrd 

Performance 

Measure/Indicatcr 

Quarter 1 

Projected 

Actud 

Quarter2 

Projected 

ActUcd 

Quarters 

Projected 

ActUcd 

Quarter 4 

Rojer^ed 

Actual 

IDP05/2012:A3/P39 

To ensLre all incxxring cxxrespondence is 

dstributed to all affected municipal officials 

Daily dstribution of 

correspondefTce to all 

affected officials 

/Activity 

Operational 

AJI 

100%\A/itNn 24 

hours 

100 


100 


100 


100 


IDP05/2012:A3/P39 

Ensure the safe keeping and filling of all 

contracts, agreements and secirity 

documentation 

%irrp)lementation of 

security measurement 

as stated in applicable 

legislation and secuity 

policy 

Input 

Operational 

All 

100% compliance 

100 


100 


100 


100 



Identify siitade land in order to corrmerx® 

process of alienation of property as additional 

income for C^ndl 

Subnission of report 

to Council for 

consideration 

Output 

Operational 

AJI 

Report subnitted to 

Council 



1 






IDP05/2012:A3/P39 

To ensLre the effective management of all 

irxtoning corresponderxte on the electronic 

recorcte management system 

Daily ipdating of 

corresponderx:e on 

system 

Activity 

Operational 

AJI 

2£CPA 

100 


100 


100 


100 


IDP05/2012:A3/P39 

To improue the management of personnel 

information by daily update arx:l record 

keeping of all personnel matters 

All personnel records 

are updated vwthin 5 

vvorking d^« after 

recQpt of applicable 

documentation 

Output 

Operational 

AJI 

100% daily updates 

100 


100 


100 


100 



Acknoi/wledgemert of applications received 

for the rental arxi sale of vacant municipal 

larxt arxt builcings 

%applications 

acknoA^edged vwthin 

7 \Aiorking days 

Output 

Operational 

AJI 

VN^thin 7\Aorking 

d^/s 

100 


100 


100 


100 



Requests input from departments on 

applications received for the rental and sale of 

vacant municipal land and buildings 

Inputs requested vwthin 

7 NAiorkings from date 

of receipt 

Output 

Operational 

AJI 

NAMiin 7 working 

d^/s 

100 


100 


100 


100 



Obtain appiwal from the Executive 

Management Team (EMT) for applications 

received for the rental and sale of vacant 

municipal laixl and btilcings 

Apprcval obtained from 

the EMT vwthin 60 

d^/s from receipt of 

the application 

Output 

Operational 

All 

V\^thin60d^ 

100 


100 


100 


100 
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CORPORATE SERVICES 

FORFC^RMANCE INDICATCRS: Performance Indicators include the linkages to the various strategies, classifications, and v\ards. Service delivery projections are set per quarter for 2012/2013 


IDP No. 

Strategic Otqective 

Measurable 

Output 

KR 

Concept 

KHTipe 

Wbrd 

Performance 

Measure/IndicatcM' 

Quarter 1 

Projected 

/\ctucd 

Quarter2 

Projected 

/Vctucd 

Quarters 

Projected 

/\CtUcll 

Quarter 4 

Rojet^ed 

/Vctual 


Obtain apprcval from Council for applications 

received for the rental and sale of vacant 

municipal land and btilcings 

Obtained Coundl 

resduition from Coundl 

vwthin 90 days from 

receipt of the 

application 

Output 

Operational 

AJI 

V\Miin90d^ 

100 


100 


100 


100 



Sfecdve adninistration of information 

requests l.t.o. the /Vx*ss to Information /VS 

%of requests 

responded to v«thin 

30 days 

Output 

Operational 

AJI 

VN^thin 30 d^e 

100 


100 


100 


100 



Sctorrission of the Section 15 Report of the 

/Vx»ss to Information Act 

Report SLiDtritted 

annually by /April 

Output 

Operational 

AJI 

Report subnitted 







100 



Resolve all IT queries received to ensure 

effective IT systems for municipal processes 

%of queries responded 

to within 5 working 

d^/s 

Activity 

Operational 

AJI 

95% suitably 

responded to vwthin 

5 working days 

95 


95 


95 


95 


IDP05/2012:A11.2/P40 

Back-up of ail systems and databases on a 

regular basis to ensure that municipal data is 

secured 

%cif back-ups done on 

a daily, weekly arxf 

rroTthly basis 

Activity 

Operational 

AJI 

100% on a monthly 

basis 

100 


100 


100 


100 



Ensure a virus free environment to secure 

municipal data 

%weekly update of 

virus database 

Activity 

Operational 

AJI 

Updated weekly 

100 


100 


100 


100 


IDP05/2012:A11.2/P40 

Ensure the availability of the net\Aork to 

ensure effective IT ^/sterns for municipal 

processes 

% network cfexAntirre 

Output 

Operational 

AJI 

Maximum 5% 

5 


5 


5 


5 


IDP05/2012:A11.2/P40 

/Vnuial Softv\i 0 re licensing aucit to ensure the 

legality of municipal sofbAsre used and to 

secure rmnidpal data 

Amuial software audt 

corrpleted 

Output 

Operational 

AJI 

Corrpleted by June 

2013 







100 



Mairtenance and cleaning of Public Toilets 

as per schedule 

# of ablutions maintained / 

total no. of ablutions on 

monthly basis 

Output 

Operational 

All 

AJI 16 public tdlets on 

a daily basis 

100 


100 


100 


100 



Management and mxTitoring of various 

service prcMders rendering security 

services at mnidpai builcfings through 

quarterly meetings 

# of meetings vwth service 

prcMctefs 

Input 

Operational 

AJI 

4 Quarterly meetings 

per annum 

1 


1 


1 


1 
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CORPORATE SERVICES 

PERFORMANCE INDICATORS: Performance Indicators indtidethe linkages to the various strategies, classifications, and wards. Service delivery projections are set per quarter for 2012/2013 


Strategic Ot^ective 

Measurcible 

Output 

KPI 

Concept 

KRType 

Ward 

PerforrrBnce 

Measure/Indicator 

Quarter 1 

FYpjected 

/^:tUcil 

Quarter 2 

FVqjected 

Actual 

Quarters 

FVojected 

ActUcil 

Quarter 4 

FVojected 

Actual 

Corrpile a register ctf all the contingoxy 

plans required for rrunidpal bJIdings by end 

December 

Register completed by the 

end of December 

Input 

Operational 

All 

^end December 



1 






Maintenarce of Comrunity Halls 

accorcfing to \/\eel<ly schedule 

#of halls maintained 

monthly 

Output 

Operational 

All 

Halls per month per 

annum 

24 


24 


24 


24 


CorrmLnity halls corrplaints addressed 

vythin lOd^/s 

% Address 

Output 

Operational 

All 

Wthin ID days 

100 


100 


100 


100 


Obtain monthly veNde costing report and 

review possible exceptions 

number of months 

reviewed 

Output 

Operational 

All 

8CP/c 

3 


3 


3 


3 


Corrpile an annual e<penditure schedde 

to identify total veNde cost, age of 

vertde and possINe repiccement of 

vertdes by the end of February 

% completed 

Activity 

Operational 

All 

Existence of a 

record of all 

veNcles 







1 


VeNdes are roack/\othy and licensed 

prior to expiry date 

% of veNcles road 

v\othy and licensed 

Output 

Operational 

All 

ICOyocorrpliance 

with all 

requirenents 

100 


100 


100 


100 


All veNcles are insured 

% of veNcles insured 

Outcome 

Operational 

AJI 

100% insured 

100 


100 


100 


100 


Process instance claims within 7 detys 

from when the driver reported the inddent 

%of insurance daims 

processed vythin 7 

da^ 

Activity 

Operational 

All 

\A^thin 90 d^ 

95 


95 


95 


95 


Submit report on any inddent that m^ 

possibly be in^jrarce related witNn seven 

d^/s of &x:h a report being requested 

Insurance rqxrt 

submitted to 1 nsirance 

Officer 

Output 

Operational 

All 

Report submitted 

witNn seven days 

after request 

100 


100 


100 


100 


Attend to disaster call-outs 

% of response ti me (actua 

Output 

Operational 

AJI 

100% response 

100 


100 


100 


100 


In^jrance daims awarded against the 

department 

Insurance clams 

registered by Insirance 

Officer 

Output 

Operational 

All 

No insurarce 

claims issued 

against the 

directorate 

0 


0 


0 


0 



71 


Page 


CHIEF HNANCIAL OFFICER 



The Finance Department manages the financial affairs of the Council to ensure the 
optimum use of all Council assets. In essence, it is the protector and custodian of the 
public purse as is levies taxes and charges on the public, collects the taxes and charges 
from the public and administers the expenditure of those taxes and charges on goods, 
services and assets on behalf of the public. 

The Department is split into five separate sections as follows: 

Budget & Treasury Office, Billing, Credit Control & Debt Collection, Expenditure and 
Supply Chain Management. 

The Chief Financial Officer is Mr. A.J. van der Merwe. 

Contact Details: 

Telephone: 033 239 9225 

e-mail: vdmerwea@umnqeni.qov.za 

Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umnqeni .qov.za 
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CHIEF FINANCIAL OFFICER 

FQRFORMANCE INDICATORS: Performance Indicators include the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


■DP No. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

PerforiTonce 

Measure/Indicator 

Quarter 1 

Projected 

Actu^ 

Quarter 2 

Prcgected 

Actual 

Quarters 

Prelected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:Al/39 

Identify training needs of personnel to 

enhaice career development arri inprcve 

nxnicipal capacity 

Training needs 

identified in signed 

performance 

agreements and 

performaTce 

deveiopment plans 

/ktivity 

Operaticxial 

All 

AJI training needs 

identified and agreed 

upon in performance 

agreement and 

development plans 

100 








IDP05/2012:A6/39 

Inplementation of CoLfx:il resdLitions to 

ensure that the mandate of council is 

executed 

%of COLmdl 

resolutions 

implementation vvthin 

required timeframe 

Output 

Operaticxial 

All 

95% within the 

recMi'sd timeframe 

95 


95 


95 


95 


IDP05/2012:D4/P43 

Ansv\ering of all audt queries received 

vwthin the required timeframe to ensure an 

effective external audit process 

%of external audit 

queries ansAered within 

required timeframe 

Output 

Operaticxial 

All 

daVi 

95 


95 


95 


95 


IDP05/2012:A9/P40 

Inplementation of legal assignments from 

the Municipal Manager to ensire effective 

management and performance of the 

Municipality 

%of assigiments 

implemented within 

required timeframes 

Output 

Operaticxial 

All 

95% within the 

recjiired timeframe 

95 


95 


95 


95 



Uaison vwth line managers on a regular 

basis to ensue effective management of 

the department 

No. of meetings with 

line managers 

Activity 

Operaticxial 

All 

At least monthly 

3 


3 


3 


3 


IDP05/2012:E3/44 

FTcMding of the department's budget inputs 

before the draft budget is SLtonitted to 

coLDcil to ensure that the needs of the 

department are incorporated 

Budget input provided 

output 

Operaticxial 

All 

On due date in 

terms of approved 

IDP/budget prcxess 

plan 





100 




IDP05/2012:E4/44 

Ensuing souid and authorised expenditue 

of the department to enhance muiidpal 

financial viability and management 

Months without 

unauthorised 

spend ng 

Input 

Operaticxial 

All 

No uiauthorised 

expendture 

3 


3 


3 


3 


IDP05/2012:A9/P40 

Ensue mmidpal performance and 

adTerence to the FIM framev^ork vwth the 

formal a/aluation df the performance of 

all identified personnel in terms of the 

performarx:e managemert ^stem 

No. of formal 

evaluations 

conpl^ed for all 

identified personnel 

Output 

Operaticxial 

All 

At least 2 per 

annum 

1 




1 




IDP05/2012:D4.3/P43 

Implementation of corrective measues as 

identified in internal aucfit reports that 

reduce risk areas 

%of proposed 

corrective measures 

rectified 

output 

Operaticxial 

All 

95%within 6 months 

95 


95 


95 


95 
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CHIEF FINANCIAL OFFICER 

FQRFORMANCE INDICATORS: Performance Indicators include the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actu^ 

Quarter 2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:A9/P40 

Ensuing the overall performance of the 

mnicipality vwth the regiia" update of the 

actual performarxs resiJts against 

targets set I n the SDBI P 

No. of months with 

updated actual resJts 

Cutput 

Operational 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012:A8/P40 

IDP05/2012:E3/44 

/fencing to all inconing docunents, post, 

etc to the department to enhance effective 

management of the department and to 

promote good governance 

%of all 

corresponderx» 

attended to 

Output 

Operational 

All 

95%vytlin ID 

working days 

95 


95 


95 


95 


Ffoviding the department's arrxjal report 

input before the draft anrxjal report is 

submitted to ensure that the quality df the 

information is on an acceptable standard 

Departmental input 

subnitted 

CXJtput 

Operational 

All 

By 30 Ncverrtier 



100 






providing the department's lIDP inputs before 

the d'aft budget is submitted to ensure that 

the pro^’ammes arxi projects of the 

department are incorporated 

IDP input provided 

CXJtput 

Operational 

All 

On due date in 

terms of approved 

IDP/budget process 

plan 





100 




IDP05/2012:E1/P43 

providing the department's SDBIP Inputs 

before the draft budget is SLtomitted to 

ensure that all the department's KPI's are 

catered for 

SDBIP irput 

subnitted 

Cutput 

Operational 

All 

By 30 2013 







100 


IDP05/2012:E2.3/P43 

IDP05/2012:A5/P39 

IDP05/2012:A5/P39 

Uaison vwth the portfolio CouTcillor / 

cormittee on a quaterly basis to ensure 

the overall performance of the nxsnidpality 

No. of meetings with 

the Portfolio 

COLmdIlor/Cormittee 

Cutput 

Operational 

All 

At least quarterly 

1 


1 


1 


1 


Subnitting of furxing motivations to 

e>ctemal souces and fuxlers to enhance 

mnicipal revenue 

No. of funcfing 

motivations subnitted 

to external souces 

arxi furriers 

Cutput 

Operational 

All 

At least 2 per 

annum 



1 




1 


Ensuing that all grant furxiing is spent 

duing the financial year in accordance vwth 

the transfer p^ment a^eement 

%af grant funding 

spent 

Output 

Operational 

All 

100% spent 







100 


IDP05/2012:A5/P39 

Subnitting Health & Safety reports to 

ensure the safety of all personnel and to 

protecJ the muTidpality from legal action 

No. of reports 

subnitted by Health & 

Safety reps 

Output 

Operational 

All 

Monthly 

3 


3 


3 


3 


Investigate Health and Safety incidents to 

ensure the safety of all personnel axl to 

protecJ the muTidpality from legal action 

%cxyTipletion of 

investigations 

Cutput 

Operational 

All 

95% Wthin 2 weeks 

95 


95 


95 


95 
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CHIEF FINANCIAL OFFICER 

FQRFORMANCE INDICATORS: Performance Indicators include the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actu^ 

Quarter 2 

Prcgected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:A5/P39 

Ensuing conpliance vwth the Health and 

Safety regulations to ensue the safety of 

personnel and to protect the nxnidpality 

from legal action 

% Implementation of 

all safety Issues 

raised 

Output 

Operational 

All 

95%vythin 2 vweeks 

95 


95 


95 


95 


IDP05/2012:E2.3/P43 

Compliance vwth all ^'ant requirements as 

irxJcated in the transfer psymsnt 

ag’eement 

No. of grant pro^’ess 

reports sitomitted to 

Rnance 

Output 

Operational 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012:D4.3/P43 

Managng of risks identified for the 

department and inplement corrective 

measues to reduce risk areas and 

proted the muTldpality from legal action 

No. of risk 

management reports 

submitted to internal 

aucfit 

Output 

Operational 

All 

Quarterly 

1 


1 


1 


1 



Subnit report on any irxadent that m^ 

possibly be insurance related vwthin 7 

of such a report being requested by the 

Muiidpal Manager 

Insuance report 

submitted to 

Insurance Officer 

Output 

Operational 

All 

Report SLfcmitted 

vwithin seven days 

after request 

100 


100 


100 


100 



Insuance daims aNAerded against the 

depatment 

Insuance claims 

regstered by 

1 nsurance Officer 

Output 

Operational 

All 

No insuarx® 

claims issued 

against the 

directorate 

0 


0 


0 


0 


IDP05/2012:D2/P42 

Develop a plan / prograrrme to address 

issues raised by \ftard pertaining to the 

depatment 

Developed and 

submitted by end 

September 2012 

Activity 

Strategc 

All 

Plan subrritted to 

Mayor by end 

Septerrter 2012 

1 









Inplement and report on a monthly basis 

progress made vwth issues raised by \Aard 

couTcillors 

Monthly reports 

submitted from 

October 2012 

Output 

Operational 

All 

Monthly reports 

subrritted on 

progress made 

0 


3 


6 


9 


IDP05/2012:E3/44 

Revise and submit all budget related 

pdides to Coux:il for approval vwth the 

cbaft budget to ensure effective finandal 

management 

%of all budget related 

policies SLiDtritted 

Output 

Operational 

All 

100%of all applicable 

policies siiDrritted 







100 


IDP05/2012:E3/44 

Ftovide the budget process plan for 

irxxxporation into the ICP process plan 

Budg^ process input 

submitted 

Output 

Operational 

All 

100% by August 

2012 

100 








IDP05/2012:E3/44 

FYepae the nic^ear budget and 

performaxe report of sec72 of the MRVIA 

arxl siiDnit to Cocncil 

Section 72 report 

submitted to Courxal 

Output 

Operational 

All 

100%corTpleted axl 

subrritted by 31 

January 2013 





100 




IDP05/2012:E3/44 

Ftepae and subnit the annual adjustment 

budget to Coundl for approval 

Adjustments budget 

submitted to Courxal 

Output 

Operational 

All 

100% completed and 

subrritted by 28 

February 2013 





100 
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CHIEF FINANCIAL OFFICER 

FQRFORMANCE INDICATORS: Performance Indicators include the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Prc|jec:ted 

Actu^ 

Quarter 2 

Projected 

Actual 

Quarters 

Prelected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:E3/44 

Prepare and subnit the draft main budget 

to CcoTcil for apprcu/al 

Compilation cf ci'aft 

main budget to Ccxjrxal 

Output 

Cperaticxial 

All 

100%ccxTpleted axl 

submitted by 31 

March 2013 





100 




IDP05/2012:E3/44 

FYepare and sutmt the final main budg^ 

to COLmdl for approval 

d'aft minLites of Council meetings held 

Correlation of final main 

budget to Ccxindl 

CUtput 

Cperaticxial 

All 

100%cxxrpleted and 

subrritted by 31 

May 2013 







100 


IDP05/2012:E3/44 

FYepare and subrrit to Council the monthly 

reports on revenue and »<pendftLre in 

terms of sec 71 of the MFMA 

No. of reports submitted 

CUtput 

Cperaticxial 

All 

McxTthly reports 



2 


3 


3 


IDP05/2012:D3/43 

Subnit electroric version of sec 71 report 

to NT database 

No. of reports subrritted 

Cutput 

Cperaticxial 

All 

Mcxithly 

3 


3 


3 


3 


IDP05/2012:D3/43 

Ensue that all applicable budget related 

documents are pctolished on the municipal 

website as required by the MRVIA 

%of budget related 

docxjments published 

CUtput 

Cperaticxial 

All 

100%of all applicable 

dccuments pctolished 

100 


100 


100 


100 



Corrple and subnit the line item variance 

report monthly 

No. of reports 

Cutput 

Cperaticxial 

All 

Mcxithly 

3 


3 


3 


3 



Complete the annual asset coint to ensure 

that all municipal assets are accounted for 

arxi reported to the MLnidpal Manager 

Annual asset count 

conpleted 

Cutput 

Cperaticxial 

All 

100%byJuie2013 







100 



Ensue that the asset register is recxxiciled 

to the finarx:ial statements to enharx® a 

dean audt 

Asset register balarxed 

Cutput 

Cperaticxial 

All 

100% by August 

2012 

100 






100 



Ensue that all identified assets are 

regstered in the asset register (GRAP) 

%of all identified assets 

on regster 

Cutput 

Cperaticxial 

All 

100% monthly 

100 


100 


100 


100 


IDP05/2012: E4.2/P43 

Annual review of the asset management 

policy in line w/ith GRAP 

Fteviewed asset 

management policy 

Output 

Cperaticxial 

All 

100% by August 

Z)12 

100 









Fteccxx:ile the fixed asset register and the 

general ledger by the 15th of every morth 

Update arxf rectndle 

asset regster with the 

general ledger 

Output 

Cperaticxial 

All 

100% monthly 

100 


100 


100 


100 



Reccxd depredation in the asset regster on 

an annual basis 

% recorded of 

depredation in the asset 

regster 

Cutput 

Cperaticxial 

All 

100% by August 

2012 










Annual recxxd df write-dfs in the asset 

regster 

Annual write-cjffe 

recorded 

Cutput 

Cperaticxial 

All 

^August 

100 









F\jblish a statement on the list of assets 

dsposed of during the previcxjs quarter on 

the rrurldpal website 

No. of statements 

published 

Cutput 

Cperaticxial 

All 

4 statements 

published 

1 


1 


1 


1 
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CHIEF FINANCIAL OFFICER 

FQRFORMANCE INDICATORS: Performance Indicators include the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actu^ 

Quarter 2 

Prcgected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 


Ensue adequate insuance ccjverage of 

all assets arri review of insurarx:e 

portfolio annually 

RevieAed insurance 

portfdio 

Cutput 

Cperational 

Al 

100%byJuTe2013 







100 



Subnit all insurance claims timeously 

after reporting 

all claims 

submitted 

CUtput 

Cperational 

Al 

80%vwthin one v\eek 

95 


95 


95 


95 



Report to the portfolio rarmlttee on 

outstandng insurarx:e daims 

No. of reports 

Output 

Cperational 

Al 

Quarterly 

1 


1 


1 


1 



Annual debit raising by 31 July 2012 to 

ensure finaTcial viability 

Annual debt raised and 

conpleted 

Cutput 

Cperational 

Al 

jyy2013 

100 









Complete the monthly debt raising by the 

09th of each month to ensue finandal 

viablity 

Monthly debit raising 

conpided by the 09th 

d^ of each month 

Output 

Cperational 

Al 

Monthly except 

August arxJ January 

100 


100 


100 


100 


IDP05/2012:E2.2/P43 

Fteport monthly to NT database on 3 'arts 

received l.to. DORA 

oftheMFMA 

No. of monthly reports 

subnitted 

Output 

Cperational 

Al 

Monthly 

3 


3 


3 


3 



FYcvide assistance to Office of the AG 

during the audit process to ensure effective 

nxnidpal responses 

%ot queries and 

COMAFs distributed 

witNn Id^ 

Activity 

Cperational 

Al 

100%distributed 

100 


100 







Recorx:iliations on a nxnthly basis to 

ensure the balancing of the external loans 

regster 

% balanced external 

loans register 

Cutput 

Operational 

Al 

100% balanced 

monthly 

100 


100 


100 


100 



Recorx:iliations on a nxinthly basis to 

ensure the balancing of the grants regster 

% balanced gants 

regster 

Cutput 

Cperational 

Al 

100%bdanced 

monthly 

100 


100 


100 


100 



Ftecorxiiliations on a rrtxthly basis to 

ensure the balarx:ing of the investmert 

regster 

% balanced investment 

regster 

Output 

Cperational 

Al 

100% balanced 

monthly 

100 


100 


100 


100 



Adck'ess the root causes of issues raised 

by the AG in the previous year's AG 

management letter adct'essed to enhance a 

dean aucit 

%of Ftoot causes 

addressed 

Cutput 

Cperational 

Al 

100%adci-essed 







100 


IDP05/2012:E2.1/P43 

Complete all applicable reconciliation, 

induding the bank reconciliations before the 

10th vwuking day of each month 

%ot reccHTdliations 

conpleted 

Output 

Cperational 

Al 

100% corrpleted 

100 


100 


100 


100 
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CHIEF FINANCIAL OFFICER 

FBRFORMANCE INDICATORS: Performance Indicators include the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actu^ 

Quarter 2 

Prcgected 

Actual 

Quarters 

Prelected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:D3/P43 

Implementation ctf the applicable internal 

control toensire conpliarx:evwth the 

accounting policy and procedtres 

%cempliarxe 

Outcome 

Cperaticxial 

All 

100% compliance 

100 


100 


100 


100 



Annually reviewthe Tariff Policy to ensLre 

the inplementation of the budget and 

finarcial viability 

RevieAed tariff pciicy 

Cutput 

Cperational 

All 

100% by March 2013 







100 


IDP05/2012:E1/P43 

Daily update cash / receipting transactions 

on the financial ^/stem 

%daily i^xlates as per 

sc:hediJe 

Cutput 

Cperaticxial 

All 

100%daly 

100 


100 


100 


100 


IDP05/2012:E4/P44 

Complete the a|::plicable recorxaliations of all 

e>cperxilture cxntrol votes axl suspense 

accounts 

%ctf recorxaliations 

conpleted 

Output 

Cperaticxial 

All 

100% monthly within 

10 working d^« 

100 


100 


100 


100 



TirracxB p^/ment df salaries and \Aages on 

the due date monthly 

%tirTeous payment of 

salaries 

Cutput 

Cperaticxial 

All 

100% monthly 

100 


100 


100 


100 



Timeous payment of third parties by the due 

date every month 

%tirTeous payment ctf 

third parties 

Output 

Cperaticxial 

All 

100% monthly 

100 


100 


100 


100 



Timecxis p^/ment of creditors and service 

providers 

% p^ment within 30 

d^iB from dale of 

invoice / statement 

Cutput 

Cperaticxial 

All 

100% monthly 

within 10 working 

days 

100 


100 


100 


100 



Timecxjs submission of IRP5 infcrmaticxi to 

SARS depencing on SAfRS recjuests 

%tirTeous subnission 

of IRPS's information 

Cutput 

Cperational 

All 

100% when 

recjuested 

100 




100 





Fteviewaixl ipdate the sifloply chain 

management policy annually to ensire 

legal cxxnpliarxe and safeguard the 

rntnicipality against ary legal actions 

Pdicy reviewed 

cutput 

Cperaticxial 

All 

Annually revised by 

31 March 





100 




IDP05/2012:E5/P44 

Enstre that the approved SCM policies are 

ccyrplied vwth by the mcnicipality 

No. ctf successful 

appeals against the 

mLfiioipality 

Input 

Cperaticxial 

All 

0 sucxessfiJ appeals 

0 


0 


0 


0 


IDP05/2012:E5/P44 

Ensixe that tenders are successfully 

aAarded vwthin the validity period of the 

tender to enharxe effective delivery lof 

services 

%tenders successfully 

aiAarded vwthin the 

valicfty peritod of the 

tender 

cutput 

Cperaticxial 

All 

80% within the 

validity period 

80 


80 


80 


80 


IDP05/2012:E5/P44 

Subnit the applicable reports monthly to all 

applicable role-players on the implementation 

of the SCM pciicy and terxJers av\erc)ed in 

terms of the MFMA (Mcricipal Manager, 

Ccxncil, hfr, FT) 

No. ctf reports 

subnitted 

cutput 

Cperaticxial 

All 

Monthly reports 

3 


3 


3 


3 
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CHIEF FINANCIAL OFFICER 

FQRFORMANCE INDICATORS: Performance Indicators include the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Prcjjected 

Actu^ 

Quarter 2 

Prcgected 

Actual 

Quarters 

Prelected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:E5/P44 

Annual drive to update the sifipliers 

database to ensire that all municipal sippliers 

conply vwth legal requirements 

Supplier database 

updated by 

Output 

Cperaticxial 

Al 

Annually by August 

100 








IDP05/2012:E5/P44 

Revise the SCM delegations annually to 

ensure fast arxJ effective terxJer processes 

fRevised SCM 

delegations 

Cutput 

eperaticxial 

Al 

Annually by April 





100 





Ensixe open tenders for all amount in excess 

of IR200,000.00 in terms of the approved 

SCM policy 

%cxxrpliarx» 

A:Sivity 

Cperaticxial 

Al 

100%ccxTplianc» 

100 


100 


100 


100 


IDP05/2012:E5/P44 

Ensixe formal price cjuotations for all tenders 

up to R200, 000.00 in terms ctf the approved 

SCM Pcjlicy (©educing deviations apprerved 

by the Munidpal Manager 

%cxxTpliarx» 

A:Sivity 

Cperaticxial 

Al 

100%ccxTpliarx:e 







100 


IDP05/2012:E5/P44 

Ensixe vxitten or verbal cjuotations fer all 

tenders up to FGO.OOO.OO in terms df the 

approved SCM policy 

%cxxrpliarx» 

Activity 

Cperaticxial 

Al 

90%ccxnp(iance 







90 


IDP05/2012:E5/P44 

F\jdish of all Supply Chain Management 

Contracts in terms of Section 75(l)(g) of the 

IVRRA on the municipal viebsite 

%ctf Supply Chain 

Management afcAards 

published 

A:Sivity 

Cperaticxial 

Al 

100%piiDlication 

100 


100 


100 


100 


IDP05/2012:E5/P44 

FYovide adninistrative support to the bid and 

ac^uciceticxi cermlttees to ensure fast axl 

effective SCM prcx»sses 

%c3f bid arxl ac|Lidication 

corrmittees supported 

Cutput 

Cperaticxial 

Al 

100%achinistrative 

su|:pcxt 

100 


100 


100 


100 


IDP05/2012:E5/P44 

FYovide support to departments on reepest to 

ensure fast arxJ effective SCM prcx:esses 

Vodf reepests supported 

Cutput 

Cperaticxial 

Al 

lay/f 

100 


100 


100 


100 



Adjudic:ate all tenders vwthin 90 d^s after 

the dcsixe of the tender to ensure fast arxf 

effeidive SCM prex^sses and effective 

service delivery 

%cif tenders acludicated 

within 90 cl^« 

Output 

Cperaticxial 

Al 

80%vwthin 90 d^s 

80 


80 


80 


80 


IDP05/2012:E5/P44 

Attend to all orders received within 14 d^s 

to ensure effective service delivery 

%cif orders atterried to 

within 14cl^« 

Cutput 

Cperaticxial 

Al 

95%within 14 d^rs 

95 


95 


95 


95 



Report all deviations from rxjrmal tender 

prexesses to Cocncil for cendonement dixing 

the next cxxindl meeting after deviation was 

done 

%of deviations 

subnitted to Ccxxcil 

Cutput 

Cperaticxial 

Al 

100% submitted to 

Ccxxicil 

100 


100 


100 


100 



Subnit annually the Mixiidpal banking 

details to FT and AG in terms of s9(b) and 

13(3)(^(l) & (ii) of the MFMA, 

% Subnitted when 

applicable 

Activity 

Cperaticxial 

Al 

100% submitted 

100 


100 


100 


100 
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CHIEF FINANCIAL OFFICER 

PERFORMANCE INDICATORS: Performance Indicators indude the linkages to the various strategies, classifications, and vwds. Service delivety projections are set per quarter fa 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Corrcept 

KPIType 

VJard 

Performance 

Measure/Indicator 

Quaiterl 

FYpjected 

Actual 

Quarter 2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 


Conpile report on unsolicited bids 

applicable 

Repcrt compiled when 

applicable 

Output 

Cperational 

All 

Submitted when 

applicable 

100 


100 


100 


100 


IDP05/2012:E5/P44 

Conpile report on any abuse of SCM 

^/stem \Ahen applicable 

Report corrpiled when 

applicable 

Output 

Operational 

All 

Submitted when 

applicable 

100 


100 


100 


100 



Update the Indigent Register on annual basis 

to cater for free basic services for poor 

households 

No. of updates 

Output 

Cperational 

All 

By June 2013 







1 



Ensure that all monies received are 

receipted axi banked cn the fdlcvwing 

working day 

% of all monies banked 

on the follo/wng working 

d^ 

Output 

Cperational 

All 

70% 

70 


70 


70 


70 



Annually review the Customer Care and 

Qedit Control and Debt Collection Policy to 

cater for the changing rrunicipal environment 

and to ensure financial viability 

Reviewed aedit control 

and debt collection 

policy 

Output 

Cperational 

All 

100% by March 2013 





100 





Mcnthly reconciliation of all control accounts 

% rrothly reconciliation 

Output 

Operaiornal 

All 

100%nx«thly 

100 


100 


100 


100 



Balance the service deposits regster vwth 

the general ledger on a rronthly basis 

%balanced deposit 

regster vwth general 

ledger 

Output 

Operational 

All 

100% monthly 

100 


100 


100 


100 



Ensure proper income managanent vwth the 

reading of all meters on a rrothly basis 

%of all meters read on 

monthly basis 

Output 

Operational 

All 

95%montNy 

95 


95 


95 


95 



Appro/al of Monthly meter reading exception 

report for Acgust and January 

No. of meter reading 

e5<ception reports 

signed off 

Output 

Operational 

All 

vythin 3 working 

days after month end 

3 


3 


3 


3 
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GENERAL MANAGER: PLANNING G REVELHPMENT 



This Department is responsibie for pianning and deveiopment which inciudes the co- 
ordination of the integrated Deveiopment Pian, designing of the future deveiopment of 
the municipaiity, especiaiiy concerned with using iand and resources to their best 
advantage and preserving the character of the architecture. 

The Generai Manager: Pianning and Deveiopment is Mr. S.G. Simpson. 

Contact Detaiis: 

Teiephone: 033 239 9225 
e-maii: pianninq(a)umnqeni.qov.za 
Postai Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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PLANNING & DEVELOPMENT 

PERFORMANCE INDICATORS: Perfomance Itxiicators indude the linkages to the various strategies, classifications, and v\ards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Sb^egic Objective 

Measurable 

Output 

KPI 

Concept 

KPI Type 

\Aibrd 

Performance 

Measure/Indicator 

QuEirter 1 

Projected 

Actual 

QuEirter2 

Projected 

Actual 

Qucirter3 

Projected 

AcXual 

Qucirta'4 

Projected 

Actual 

IDP05/2012:Al/39 

Identify training needs of personnel to 

enhance career da/elopment and improve 

nxnicipal capscrty 

Training needs 

identified in signed 

performance 

agreements and 

performance 

developn^nt plans 

/^ivity 

Operaticnal 

AJI 

AJI training needs 

identified and agreed 

upon in performarce 

agremcnt and 

developiTBnt plans 

100 








IDP05/2012:A6/39 

Implerrentation of Qxndl resdutionsto 

ensixe that the mandate of cctncil is 

executed 

%of Qxndl 

resdutions 

irrplemaTtation vwthin 

required timefrane 

Output 

Operational 

All 

95%witrtn the 

required tirrefrarrc 

95 


95 


95 


95 


IDP05/2012:D4/P43 

Ansvvering of all aixit queries received 

vvthin trtrty ds^ to ensire an effective 

external audit process 

%of external audit 

queries ansAiered 

Output 

Operational 

All 

Vythin 30d^« 

95 


95 


95 


95 


IDP05/2012:A9/P40 

Implementation of assignments fran the 

Mnicipal Manager to ensure dfective 

management and perfomnance of the 

Minicipalify 

%of assignrrBnts 

irrplemented within 

required timeframes 

Output 

Operational 

All 

95%witNn the 

reqiired tirreframe 

95 


95 


95 


95 



Liaison vwth line managers on a regular 

basis to ensLre effective management of 

the departmant 

No. of meetings with 

line managers 

Activity 

Ops'ational 

All 

At least montNy 

3 


3 


3 


3 


IDP05/2012:E3/44 

Providing of the departments budget inputs 

before the draft budget is SLtorritted to 

coLTcil to ensure that the needs of the 

department are incxrrporated 

Budget input provided 

Output 

OpK'ational 

All 

On due date in 

terms of approved 

IDP/budget process 

plai 





100 




IDP05/2012:E4/44 

Ensuring sound and authorised ©cperxfiture 

of the department to enhance municipal 

financial viability and management 

Months without 

unauthorised 

spending 

Irput 

Ops'ational 

All 

No unauthorised 

expenditure 

3 


3 


3 


3 


IDP05/2012:A9/P40 

Ensure municipal performarce and 

adherence to the PM framesAOrk vwth the 

No. Of formal 

evaluations 

Output 

Ops'ational 

All 

At least 2 per 

anrxm 

1 




1 




formal evaluation of the performance of 

all identified personnel in terms of the 

perfcmraice management system 

corrpleted for all 

identified personnel 













IDP05/2012:D4.3/P43 

Ensure proper proaxerrent practices vwth 

the adherence to the approved SOVl 

policy to promote good governance 

0 successful appeals 

Irput 

Operational 

All 

0 successful 

appeals 

0 


0 


0 


0 
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PLANNING & DEVELOPMENT 

PERFORMANCE INDICATORS: Perfomance Itxiicators indude the linkages to the various strategies, classifications, and v\ards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Sb^egic Objective 

Measurable 

Output 

KPI 

Concept 

KPI Type 

\Aibrd 

Performance 

Measure/Indicator 

QuEirter 1 

Projected 

Actual 

QuEirter2 

Projected 

Actual 

Qucirter3 

Projected 

Actual 

Qucirta'4 

Projected 

Actual 

IDP05/2012:A9/P40 

Implementation of carective measures as 

identified in irtemal audit reports that 

reduce risk areas 

%of proposed 

corrective rreasures 

rectified 

Output 

Operational 

All 

Vythin 6 months 

95 


95 


95 


95 


Ensuring the cverall performance of the 

nxricipality vwth the regular update of the 

actual performaice resiJts against 

targes set in the SDBIP 

No. of rronths during 

which actual results of 

the department were 

updated 

Output 

Operational 

All 

MortHy 

3 


3 


3 


3 


IDP05/2012:A3/P39 

IDP05/2012:A3/P39 

Attending to all incoming docLrrents, post, 

etc to the department to enharce effective 

maTagement of the department and to 

promote good go\/ernance 

%of all 

correspondence 

attended to 

Output 

Operational 

All 

Vythin 10 working 

d^« 

95 


95 


95 


95 



IDP05/2012:A9.3/P40 

Provicing the department's annud report 

input before the draft annual report is 

submitted to ensire that the quality of the 

information is on an acceptabe standard 

Departmental input 

subnitted 

Output 

Ops'ational 

All 

By 30 November 



100 






IDP05/2012:E3/44 

Providing the department's 1 DP inputs before 

the draft budget is submitted to ensure that 

the pro^ammes axl projects of the 

departmert are incorporated 

IDP input provided 

Output 

OpK'ational 

All 

On due date in 

terrrB of approved 

IDP/budget process 

plan 





100 




IDP05/2012:E3/44 

Providing the depatment's SDBIP Inputs 

before the draft budget is SLtorritted to 

enSLre that all the departments KPI's are 

catered for 

SDBIP input 

subnitted 

Output 

Operational 

All 

By 30 2013 







100 



Liaison vwth the pcrtfolio Councillor / 

corrrrittee on a quarterly basis to ensire 

the overall perfcrmance of the municipality 

No. of rreetings with 

the Portfolio 

COLndllor/Connittee 

Output 

Operational 

All 

At least quarterly 

1 


1 


1 


1 


IDP05/2012:E1/P43 

Subnitting of funding rrtJtivations to 

external sources and funders to ertiance 

mnicipal revenue 

No. of funding 

motivations submitted 

to external sources 

ardfurxlers 

Output 

Operational 

All 

At least 2 per 

anmm 



1 




1 


IDP05/2012:E2/P43 

IDP05/2012:A5/P39 

Ensuring that all grant funding is spent 

during the financial year in acoydance vwth 

the transfer pa/rrent agreement 

%of grant firxfing 

spent 

Output 

Ops'ational 

All 

100% spent 







100 


Subnitting Health & Safety reports to 

ensure the safety of all persomel and to 

protect the mnicipality from legal action 

No. of reports 

submitted 

Output 

Opa'ational 

All 

Monthly 

3 


3 


3 


3 
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PLANNING & DEVELOPMENT 

FtRRDRMANCH INDIC^^ PerfoTTiance Indicators indijde the linkages to the varicMJS strategies, classifications, and wards. Servicedelivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Directive 

MeasuraUe 

Output 

KPf 

Conc^3t 

KPIType 

VUbrd 

Performance 

Measure/Indicator 

Quarte- 1 

Projected 

Actual 

Quarter 2 

F^pjected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:A5/P39 

Investigate Health and Safety incidents to 

ensure the safety of all personnel and to 

protect the municipality from legal action 

%conpletion of 

investigations 

Output 

Operational 

All 

\Aithln2weeks 

95 


95 


95 


95 


IDP05/2012:E2/P43 

Ensuing conpliance with the Health and 

Safety regulations to ensu'e the saf^ of 

personnel and to protect the municipality 

from legal action 

%lmplementation of 

all safety Issues 

raised 

Output 

Operational 

All 

\Aithln 2 weeks 

95 


95 


95 


95 


IDP05/2012:E2.2/P43 

Compliance with all grant requirements as 

irxficated in the transfer p^rment 

agreement 

No. of g’ant progress 

reports submitted to the 

relevant National or 

Provirx:ial depatment 

Output 

Operational 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012:E2.2/P43 

Subrritting a grant payment schedule in 

terms of the Division of Ra/enue on 

g^ant spending for the year by 30 June 

2013 

SchecUe SLtomitted 

Output 

Operational 

All 

By end June 







100 


IDP05/2012:D4.3/P43 

Managng of risks identified for the 

Department and implement corrective 

measures to reduce risk areas and 

protect the municipality from legal action 

No. of risk 

management reports 

SLtomitted to internal 

audit 

Output 

Operational 

All 

Quarterly 

1 


1 


1 


1 



Subnit report on any irradent that m^ 

possibly be insurance related within 7 d^s 

of such a report being requested 

by the Municipal Maiager 

Insurance report 

SLtomitted to 

InsLrarx® Officer 

Output 

Operational 

All 

Report submitted 

within seven d^s 

after request 

100 


100 


100 


100 



Insu'arx® claims awarded against the 

department 

Insurance claims 

regstered by 

Insurarx® Officer 

Output 

Operational 

All 

No insurance 

claims issued 

against the 

departmert 

0 


0 


0 


0 


IDP05/2012:D1.3/P42 

Develop a plan / prog'arTme to address 

issues raised by v\erd pertaining to the 

department 

Developed and 

atonitted by end 

Septerrtoer 2012 

Activity 

Strategc 

All 

Plan submitted to 

Mayor by end 

Septerrtoer 2012 

1 








IDP05/2012:D1.3/P42 

Implement and report on a monthly basis 

progress made with issues raised by ward 

councillors 

Monthly reports 

submitted from 

October 2012 

Output 

Operational 

All 

Monthly reports 

submitted on 

progress made 

0 


3 


6 


9 


IDP05/2012:B3/P41 

Monitoring of informal settlements by 

demolishing of new illegal structu’es within 

24 hous after ratification (Planning and 

Development portion only) 

%demolished within 24 

hours (Shared with 

Comrunity and 

Corporate Services) 

Output 

Operational 

All 

\Aithin 24 hours of 

rxXification 

95 


95 


95 


95 
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PLANNING & DEVELOPMENT 

PERI^ORIVIANCE INDICATORS Performanoe Itxlicators indude the linkages to the various strategies, dassifications, and wards. Service delivety projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KR 

Concept 

KPIType 

V\ibrd 

Performance 

Measure/Indicator 

Quarter 1 

Rejected 

Actual 

Quarter 2 

FYpjected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Prcjected 

Actual 

IDP05/2012;A8.6/P40 

Implarentation of Collaborator Building Plan 

Appra/al and Building Catrd ^/stem 

%of Cdlab maTagement 

system inplemented by 

June 2013 

Input 

Cpaational 

All 

100% inplemented 

25 


50 


75 


100 


IDP05/2012:A8/P40 

Implarmtation of Collaborator Tcwi 

Plaining Application and Conplaint 

Maiagement Systan 

%of Collab maTagement 

system inplemented by 

June 2013 

Irput 

Opaational 

All 

100% i npl emented 

25 


50 


75 


100 


IDP05/2012:A8/P40 

ReviB/vthe planning of informal market 

areas 

No. of informal market 

areas re-planned 

Output 

Cpaationa! 

All 

1 Reviewed Plar 

completed 







1 


IDP05/2012:A8/P40 

Amend Integrated Zming Scheme to 

incorporate recent pdicy anendments and 

ensure conpliance vwth Provincial 

requirements 

Draft amardments 

completed by June 2012 

Output 

Opaational 

All 

100% completed 







1 


IDP05/2012:A8.8/P40 

Evaluate all laid Lse applications within 120 

dsys 

%of land use applicaiars 

evaluated within 120 days 

register 

Input 

Operational 

All 

\AAhinl20d^ 

90 


90 


90 


90 


IDP05/2012:A8/P40 

Approval of btilding plans after all 

infcrmation required is submitted 

%of bLildng plars 

approved \Mthin 60 days 

Output 

Cpaational 

All 

vytNn 60 \ADrking 

days 

80 


80 


80 


80 


IDP05/2012:A8.8/P40 

Cccupational certificaion finalised within 30 

days after all btilding and laxi use 

reqiirements are met to satisfaction 

%of certification conpleted 

within 30 days 

Input 

Operational 

All 

vytlin30days 

95 


95 


95 


95 


IDP05/2012:A8/P40 

Ensure CSCAER permits ae provided to 

qualifying applicants 

IParticipate in the national environmental 

calenda throu^ public display of 

mLiicipal commitment to the environment 

%of permits prodded 

within 30 days 

Prepae municipality's 

prog'am of involvement 

Output 

Input 

Operational 

Operational 

All 

All 

vytlin30days 

Conpleted program 

90 


90 


90 

100 


90 
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PLANNING & DEVELOPMENT 

PERFORMANCE INDICATORS: Performance Indicators indude the linkages to the various strategies, dassifications, and vwds. Service delivery prqjedions are set per quarter for 2012/2013 


\DPNo. 

S&'ategic Objective 

Measurable 

Output 

KR 

Concept 

KPIType 

V\ibrd 

Performance 

Measure/Indicator 

Quarter 1 

Rejected 

Actual 

Quarter 2 

Rejected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Rejected 

Actual 

IDP05/2012:A8/P40 

Implanent Elective Environmertal 

Rdiabilitation Programmes 

T\ad initiatives undertaken 

by June 2013 

Input 

Cpaational 

All 

100% by June 







100 


IDP05/2012:A8.1/P40 

Ensure the completion ctf the IDP/ Budget 

process vwth the dev^opmmt and apf^cval 

of the IDP/ Budget process plan 

IDP/ Budget process plan 

submitted to ColdcII for 

approval by 31 August 

2012 

Output 

Strategic 

All 

IDP/ Budget process 

plan subrritted to 

Council for approval 

by 31 August 2012 

100 








IDP05/2012:A8.1/P40 

Prepa'e the draft IDP reviaA/for 

subrrittance to Council to ensure 

compliance vwth legislation 

Draft 1 DP reviaA/ completed 

to subrrtt to Council ty 31 

March 2013 

Output 

Strategic 

AJI 

Draft IDP reviaA/ 

completed before 31 

March 2013 





100 




IDP05/2012:A8.1/P40 

Prepa'e the final IDP revisA/for siimittance 

to Council to ensure compliance with 

legislalon 

Rnal IDP review 

completed to subrrit to 

CoLTdl by 31 Msy 2013 

Output 

Strategic 

AJI 

Final IDP review 

completed before 31 

M^2013 







100 


IDP05/2012:A8.1/P40 

Co-ordinate the public participation process 

of the draft IDP and budget process to 

enhance good gcvemance 

No. of public participation 

sessions araiged and 

facilitated in terms of the 

approved IDP/ Budget 

process plan 

Output 

Strategic 

All 

At least one session 

per ward 







10 


IDP05/2012:A8.1/P40 

Ensure that all the required sectaal plans 

are included in the 1 DP for legal compliance 

No. of required sectoral 

plans included 

Output 

Strategic 

All 

AJI legal required 

sectoral plans 

included inthe IDP 







3 


IDP05/2012:A8.1/P40 

Da/elop ward based da/elopment plan for 

each \A©rd to caer for ward specific needs 

and priorities 

No. of ward based 

development plans 

completed axl included in 

IDP by 31 March 2013 

Output 

Strategic 

All 

12 we'd based plans 

completed by 31 

Mach 2013 





5 


10 


IDP05/2012:A8.1/P40 

Submit the final 1 DP ra/iew to the 1 DP fcmm 

to ensue corrplia»ce \Aith the process plan 

1 DP review considered by 

IDP FOrim befue Council 

approval 

Activity 

Strategic 

AJI 

Mnutes of IDP forum 

meeting 







100 
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GENERAL MANAGER: COMMUNITY SERVICES 



This Department’s primary responsibility is disaster management, traffic, licensing, 
housing, libraries, museums, sports development, law enforcement and Indigents. 
The General Manager: Community Services is Mr. W. Luthuli. 

Contact Details: 

Telephone: 033 239 9270 

e-mail: luthuliw(a)umnqeni.qov.za 

Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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COMMUNITY SERVICES 

FERFC3RMAISKIE I ND GATORS: Petormance Indicators include the linkages to the various strategies, classifications, andvvards. Service delivay projections are set pa" quarter for 2012/2013 


IE3PtSlo. 

Strategic Ol^ective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

R'ojected 

Actual 

Quarter 4 

Projected 

Actual 

05/2012:D3.3/P43 

Identify training neecte of personnel to 

enhance oareer developTr^nt and irrproi/e 

rroricipal capacity 

%idHtified 

Activity 

Operation^ 

All 

100% by August 

100 









AnsAier all ©demal audit queries vn^rtn 30 

d^« 

%Answered within 30 

d^is 

Output 

Op&ational 

All 

vythin 30 days 

95 


95 


95 


95 


05/2012:D3.3/P43 

Liaise vwth line managers on a regiiar 

bass to ensure effecaive managerrKnt of 

the department 

# of rreetin^ with tine 

rrEHiagers 

Activity 

Operational 

All 

At least rrmthfy 

3 


3 


3 


3 


IDP05/2012:E3/44 

Prok/ide the depwtmerfs budget inputs 

befcre the draft budget is siiaritted to 

oxHidl to ensure that the needs of the 

departmert are incorporated by February 

Budget input prcMded 

tofinaxtal departmert 

by the due date as 

irxicated in the 

approved 1 DP / Budget 

process plan 

Output 

Operation^ 

All 

By February 





100 




IDP05/2012:E4/44 

SoLnd and authorised experxiitue of the 

departmert to enhance nxiicip^ financial 

viability axl managerrert 

Morths without 

ixiauthorised sperxing 

by the DirettorSe 

Input 

Operational 

All 

12 months 

3 


3 


3 


3 


IDP05/2012:A9/40 

Mjnicipal performance and actierence to 

the PM framBftork vvth the formal 

araluaticr of the performance of all 

idertified perscrnet in terms of the 

p^ormarx:e management system 

# of formal a^aluations 

corrplaedfor all 

identified personnel 

Output 

Qoerational 

All 

At least 2 per 

annum 

1 




1 





Proper proouremmt practice Wiith the 

adheraice to the approved SCM polity to 

promote good govemanoe 

Osuccessfii a(:^oe^s 

against procLremert 

processes practices 

Input 

Operational 

All 

0 successful 

appeals 

0 


0 


0 


0 



Irrplemert oorreotive measures as 

idertified in irtemcd aucit reports that 

reduce risk aeas within 6 mcrths 

%of issues raised arxi 

proposed corrective 

meaures rectified within 

6months 

Output 

Operational 

All 

vythin 6 mcrths 

95 


95 


95 


95 


IDP05/2012:A9/40 

O/erdl performance of the mLnidpaIrfy 

with the regular ipdate of the actual 

performarx^e results aganst targets set in 

theSDBIP 

# of months during 

wtich the actual 

resiits of the drectorate 

were updated 

Output 

Operational 

All 

12rTt]nths 

3 


3 


3 


3 



Atterxing to all incorring docLments, post, 

etc to the departrrent to enhance effective 

management of the department arxf to 

promote good govemarx® within 10 

working d^« 

%of all 

corre^x}txience 

aterxted to with'n 10 

working days 

Output 

Operational 

All 

vythin 10 working 

d^s 

95 


95 


95 


95 



88 


Page 


COMMUNITY SERVICES 

FERFC3RMAISKIE I ND GATORS: Patormance Indicators include the linkages to the various strategies, classifications, andvvards. Service delivay projections are set pa" quarter for 2012/2013 


IDPtSlo. 

Strategic Otqective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

PerforrTBnce 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

R'ojected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:A9.3/P40 

Prok/iding the departir^nt annual report 

input before the ciaft annual report is 

SLtrritted to ensure that the quality of the 

infoimaticn is on an acc^pt^e standard 

Departmental input 

submitted by 30 

Noverrter 2012 

Output 

Operational 

All 

^ 30 Ncverrter 



100 






IDP05/2012:A8/P40 

Prok/iding the departrr^nt's IDP inputs before 

the draft budget is submitted to ensure that 

the prog'anmes and projects of the 

department ere inoDrporated 

IDP input provided to 

IDP section by the due 

date as indicated in the 

approved IDP/ Budget 

process plan 

Output 

Operational 

All 

On due date in 

terms of approved 

IDP/budget 

process plan 





100 




IDP05/2012:E3/44 

Prodding the departrr^'s SDBIP Inputs 

before the draft SDBIP is siiDnitted to 

ensure that all the department's KPI’s ae 

catered for 

SDBIPirput 

suirritted by 30 

2013 

Output 

C^DCTational 

All 

^30M£ty2013 







100 



Uaison the portfolio Councillor / 

oxTTrittee on a quarterfy basis to ensure 

the overall perfomwire of the rrunidpality 

No. of rreetings with 

the Portfdio 

Councillor/CocTfrittee 

Ctitput 

CpCTational 

Alt 

At least quarterly 

1 


1 


1 


1 


IDP05/2012:E1/P43 

Subrritting of funding motivations to 

external sourres arxJ funders to enhaice 

rmnicipal revenue 

No. of furxing 

motivations sutxritted 

to external sources 

arxf fund»s 

Output 

Op&ational 

All 

At least 2 per 

anrxim 



1 




1 


IDP05/2012:E2.3/P43 

AJI grant furxing is spert during the 

financial year in atxxxdance vwth the 

transfer p^ment agreement 

%of g'ant furxding 

spent 

Output 

Op&ational 

All 

100% spent 

25 


50 


75 


100 


IDP05/2012:A5/P39 

Subrritting Health & Safety reports to 

ensure the saf^ of all persome! arxf to 

protect the rruricipality from legal action 

No. of reports 

suirritted to the Health 

& Safety Corrfrittee 

Output 

C^DCTational 

All 

Monthty 

3 


3 


3 


3 


IDP05/2012:A5/P39 

Investigate Health axl Safety incidents 

vUtfin tvvo v\eeks to aisure the safety of 

all pCTSonnel arxJ to protect the munidpality 

from legal action 

%corrplaionof 

investigations witfin 

twovneeks 

Output 

Operational 

All 

95% within two 

weeks 

95 


95 


95 


95 


IDP05/2012:A5/P39 

Ensuring corrplicnce with the Health arxf 

Safety regiiaiotTS to ensure the safety of 

personnel and to protect the mnidpality 

from legal action within two weeks 

%lrrplerrentation of 

all safety issues 

raised duaing Health & 

Safety CcoTTittee 

rreetings are addressed 

vvttin 2 weeks 

Output 

Op^ational 

Alt 

95% within two 

vteeks 

95 


95 


95 


95 
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COMMUNITY SERVICES 

FERFC3RMAISKIE I ND GATORS: Petormance Indicators include the linkages to the various strategies, classifications, andvvards. Service delivay projections are set pa" quarter for 2012/2013 


IDPtSlo. 

strategic Ol^ective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Perfonrance 

Measure/Indicator 

Quarter 1 

FYojected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

FYoiected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:E2.3/P43 

Corrpliance vwth all grant requirements as 

irxdicated in the transfer p^rr^Tt 

agreerrent before the 10th vraldng of 

&/eiy nrxTth 

No. of grait progress 

reports stlyritted to the 

rele/ant National or 

Ftovirxaal departtrent 

before the lOth working 

d^ of every month 

Output 

Operational 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012: E1/P43 

Subnitting a ^^ant p^mnert schedule in 

terms of the LSvision of Revenue Act on 

grant spend ngfix the year by 30 June 

2013 

Schedule sutonitted by 

erxd June 

Output 

Operational 

All 

^axl June 







1 


IDP05/2012: D4.3/P43 

Managing of risks identified for the 

Electorate and irrplement corrective 

rreasixes to reduce risk areas arxf 

protect the rruricipality from legal action 

No. of risk 

rranagerr^Tt reports 

siirritted to internal 

audt 

Output 

C^Daational 

Alt 

Qucffterly 

1 


1 


1 


1 


IDP05/2012: F1/P44 

Annud Review. Adoption and digrrent 

to SALGA HIV / Al DS & TB strategy 

Review by erxi June 

Input 

Opaational 

Alt 

^ end June 







100 


IDP05/2012: F12/P46 

Provide adequate institutional rrechanisms 

for youth arxf gender deveioprrent by 

estadisNng a gender forum by end June 

Radish by eixl June 

Aftivity 

Opaational 

All 

Est^ishment by 

erxi June 







100 


IDP05/2012: F12/P46 

Provide adequate institutional meohanisms 

for youth aixl gaxler deveioprrent by 

hosting meetings in the Youth forum on a 

quarterly basis 

# of Youth forum 

rreetings 

Activity 

Operational 

All 

At least 12 per 

annum 

3 


3 


3 


3 


IDP05/2012: F10.1/P46 

Anrxial review of Sport Development Flai 

by Council by end June 

Review by errd June 

Output 

Operational 

All 

Flan adopted by 

June 







100 


IDP05/2012: F10.1/P46 

Functioning of ^XDrt forums vvth quarterly 

rreetings 

#of rreetin^ 

Output 

Operational 

All 

At least 4 

qucrterly rreeting 

peranum 

1 


1 


1 


1 


IDP05/2012: B3/P41 

MDritoring of infomal settlements by 

demolishing of na/v illegd ^ructures vn^Nn 

24 hours after notification (Ccrrmujity 

portion only) Source: (Erector Ffaning & 

Developtrent) 

%demDlished vn^Nn 24 

hours (Shared with 

ConmunityaTd 

Corporate Services) 

Output 

C^Daational 

All 

VMthin 24 hours of 

notification 

95 


95 


95 


95 
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COMMUNITY SERVICES 

FERFC3RMAISKIE I ND GATORS: Petormance Indicators indude the linkages to the various strategies, classifications, andvvards. Service delivay projections are set pa" quarter for 2012/2013 


IE3PtSlo. 

strategic Otqective 

Measurable 

Output 

KR 

Concept 

KRType 

Wbrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

R'ojected 

Actual 

Quarta4 

Projected 

Actual 


Subnit report on ariy irx:ident tha 

pcBsiby be insurance relaed \Mthin 7 

of such a report being requested 

by the PVLinicipal Manager 

Insaaice report 

sutxritted to Insurance 

Officer 

Output 

Operatiana 

All 

Report sutxritted 

\Aiithin seven 

d^« afta 

request 

100 


100 


100 


100 



Insurance clairrB aAarded against the 

departmert 

Insaaice dams 

regstered by 

Insurance Office 

Output 

Operatianal 

All 

No insuraice 

dams issued 

aganst the 

departrTEnt 

0 


0 


0 


0 


IDP05/2012: D1.3/P42 

De\«lcp a plan / pro^armiB to address 

issues raised by vverd pertaining to the 

departmert 

Developed aid 

silmitted by end 

Septerrfoer 2012 

Activity 

Straegic 

All 

Flan SLixrrtted to 

M^nor by end 

Septerrtja 2011 

1 








IDP05/2012: D1.3/P42 

Irrplement and report on amorthly basis 

process made vwth issues raised by vnard 

coLtioillors 

Morttiy reports 

sufcrritted from 

October 2012 

Output 

C^Daational 

Alt 

Monthiy repats 

SLixritted ai 

progress made 

0 


3 


6 




IDP05/2012:D2/P42 

Arts arxt culttre forums quarterty rrBetings 

held 

# of reports 

Output 

Opaationa 

Alt 

At least 4 quataly 

me^ings fYannum 

1 


1 


1 


1 


IDP05/2012: D1.2/P42 

Funding proposals for asAetaiess 

programmes 

# of proposals 

Output 

Straegic 

All 

At least 2 pa 

anrxm 







2 


IDP05/2012: D2/P42 

QJtural initiatives executed 

#B<ecuted 

Output 

C^Derationa 

All 

At least 2 pa 

anrxm 







2 


IDP05/12: F3/P45 

Lodgng of atAereness prograrTrES throu^ 

exhibitions 

#of ©ctibitions 

Output 

C^Daationa 

All 

1 pa month pa 

libray 

3 


3 


3 


3 


IDP05/2012: F4/P45 

Reduction of stock (books, video's, CQs, 

ac) losses 

% stock losses 

Output 

Opaationa 

Alt 

At least 3% 







3 


Prowde education support through outreach 

programmes to creches, old age homes and 

schools 

# of outreach progarrmes 

Input 

Opaationa 

All 

240 Progarrmes 

paanan 

60 


120 


180 


240 
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COMMUNITY SERVICES 

PB^^O^^MANCE INQCATCRS: Performance Indicators indude the linkages to the varioLE strategies, classifications, and vtards. Service delivery projections are set per quarter fa 2012/2013 


IDPNo. 

Strategic Objective 

Measurable 

Output 

KPI 

Concept 

KPI Type 

Viford 

PerfoTTTBnce 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

injected 

Actual 

Quarters 

Projected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/12: F3/P45 

IDP05/12: F3/P45 

Monthly reporting on the 3 libraies and 

their statistics 

Manage museum a/ents 

#of reports 

# of evmts held at museum 

Input 

Output 

Opaational 

Cpaational 

All 

All 

#estahlished 

24 pa annim 

6 

6 


12 

6 


24 

6 


36 

6 


Conduct heritage photograph digitising vwthin 

budget 

%of dosing done within 

budget 

Output 

Opaational 

All 

lOCP/f 







100 


IDP05/12: F3/P45 

Establish exhibtions virthin budget by end 

June 

# of exhibitions 

Output 

Cpaational 

All 

Exhibition by end 

Joe 







1 


IDP05/2012: F9/46 

Execute roacblocks 

# of miti-finctioricffy 

roactfocks hdd within the 

year 

Outcorre 

Cpaational 

All 

At least 4 pa amum 

1 


1 


1 


1 


IDP05/2012:A1/P39 

Staff attending training cxxjrses virthin the 

budget (Internal and e&ctemal) 

# of training programmes fa 

staff - Traffic 

Outcorre 

Cpaational 

All 

At least 2 pa amum 

1 


1 


1 


1 


IDP05/2012:F9/P46 

Prcvide road safety training 

12 educational Institutions 

traning presented O^rirtBiy 

schods) 

Input 

Cpaational 

All 

12 Visits pa annum 

3 


3 


3 


3 


IDP05/2012:F9/P46 

Partnering v\tth Department of Transport for 

8 educational Institutions training presented 

^mary sdiods) 

#of education^ sessions 

Output 

Opaational 

All 

At least 8 pa amum 





6 


2 


IDP05/2012: F9/46 

Respond to all dtizai law enfacement 

queries / corrplairts / requests in 14 d^ 

%of quoies / corrplarts / 

requests responded to 

within 14 (%s 

Input 

Cpaational 

All 

\Aittinl4days 

ICX) 


IDO 


100 


100 


IDP05/2012: F9/P46 

Establish joint opacitions as part of SAPS 

sector policing initiative and security 

agencies 

# of opaations corrpleted 

Input 

Cpaational 

All 

At least 1 pa amum 







1 
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COMMUNITY SERVICES 

PERFORMANCE I NDCATORS: PerfofTTBnce Indicators indude the linkages to the various strategies, dassifications, and wards. Service delivery projections are set per quarter fa 2012/2013 


IDPNo. 

Strategic Otgective 

Measurable 

CXitput 

KPI 

Concept 

KPI Type 

Vikird 

Performance 

Measure/Indicator 

Qualal 

Projected 

Actual 

Quarter2 

n'ojected 

Actual 

Quanta 3 

FVojected 

Actual 

Quanta 4 

Projected 

Actual 

IDP05/2012: F9/P46 

Report quarterly oi the nurrtier of 

roadblocks conducted, VCPs linitedto 

roadiAorthy and diiver fitness and the 

nunter of arrests for traffic DUI’s / \Aarrants 

# of quarterly repots 

stiaritted 

CXtput 

Cpaational 

All 

4 reports pa amum 

1 


1 


1 


1 



MaintenarxB of eqijpment through Bi-annual 

testing, calibration of eqiipment 

# of tests and calibrations 

per annum 

Input 

Opaational 

All 

Tv\iice pa arnim 



1 




1 


IDP05/2012: F9/P46 

Managemat of camera cotral through 

quarterly meetings held vwth service 

prcMders to ensue service ©<ceJlenc» 

Quartaly meeting vwtii SPs 

Input 

Cpaational 

All 

4 Quarterly meetings 

paarmim 

1 


1 


1 


1 



Mend all comrunity police fonm / arxl or 

neighboLThood v\i^ch meetings 

# Quarterly meaings 

CXtput 

Cpaational 

All 

4 Quarterly meetings 

pa annum 

1 


1 


1 


1 


IDP05/2012: F9/P46 

Participate in annual National Arrive Alive 

Progranme 

Request received fron 

Rovindal traffic Services 

fo Jdnt opaations 

Input 

Cpaationd 

All 

lC)C)%partidpation 







100 


IDP05/2012: F9/P46 

Perform rroithly inspections on traffic 

officers, vehicles and equipment to aisure 

compliance 

# of mathly inspections 

performed 

CXtput 

Cpaational 

All 

12 Monthly inspections 

paannim 

3 


3 


3 


3 


IDP05/2012: F9/P46 

Repot on the status of the collection of 

outstanding fines by the 5th of a/ay math 

# of mathly reports 

stiaritted v\rtNn the 

requred timeframe 

Input 

Cpaational 

All 

12 Monthly reports 

paannim 

3 


3 


3 


3 


IDP05/2012: F9/P46 

Testing the roadj/\othiness of vetides to 

comply \Aiitii tile Act and SANS 

spedfi cations 

# of veticle tests pa 

moth 

CXtput 

Cpaational 

All 

80 tests pa month 

840 


840 


840 


840 


IDP05/2012: F9/P46 

Driver licerx» sessions 

# of test pa math 

CXtput 

Cperationd 

All 

280 tests pa month 

840 


840 


840 


840 


IDP05/2012: F9/P46 

Report on learners, drivers licenses and 

roadiAorthy statistics submitted 

# of reports subnitted v\iithin 

Ycdendard^ 

CXtput 

Cpaational 

All 

vythin 7 calendar d^ 

3 


3 


3 


3 



Prepare report for paymat of agaxy fees 

vytfin 2 viorking days 

# of reports prepared vwtNn 

2v\jorkingd8ys 

CXtput 

Cpaational 

All 

vythin 2 \Aorking d^ 

3 


3 


3 


3 


IDP05/2012: F9/P46 



Attendance of the disaster management 

fonm 

#of meetings 

Input 

Cpaational 

All 

4 Quarterly meetings 

paamnim 

1 


1 


1 


1 
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COMMUNITY SERVICES 

FERFC3RMAISKIE INDCATORS: Petormance Indicators indude the linkages to the various strategies, classifications, andvvards. Service delivay projections are set pa" quarter for 2012/2013 


IDPNa 

strategic Ol^ective 

Measurable 

Output 

KR 

Ccxicept 

KRType 

Vlbrd 

PerforrTHnee 

Measurefindicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

F^ojected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012: F9/P46 

CaxJuct desktcp dsaster exercises 

# Of Disaster exercise per 

annun 

Input 

Operaticxial 

All 

At least 2 per annum 



1 




1 



Attend to dsaster call-outs 

%di respcaise time (acSual 

time / standard c:all exit tirrB) 

Ctitput 

Operatitxial 

Al 

100% response 

100 


100 


100 


100 


IDP05/2012: F9 P46 

1 nplement trailing prograrrme for staff - 

La/v enforcsrrEnt 

# Of trairing cxxrses 

preprarrmes inplerrEnted 

(Internal arri extemd) 

Input 

Operaticxial 

All 

At least 2 per annum 







2 


IDP05/2012: F9 P46 

OrgcBiised lawv enforcement c^erations 

# La/v enfcxcerrent 

cperalicxis 

Irput 

OpCTaticxial 

Alt 

12 Mcxithly cperaticxB 

perannixn 

3 


3 


3 


3 


IDP05/2012: F9/P46 

Fadtitate and cxxxdnate atAereness 

c^arpaigis C3r ftcxxis 

# of carrpaigis fex the year 

CXjtcxxne 

Op&aticxial 

All 

At least 3 per annum 







3 


IDP05/2012: F9/P46 

Incxxpcxation of dsaster management plai 

into IDP by end January 

1 Plan to be irxxrpcxated 

into IDP 

Cutput 

Strategic 

Alt 

^ end January 





1 





Qsaster risk reckjcaion and dsaster risk 

management related prcjecls ae included 

into the IDP priortties by aid January 

Ricxities included by end 

Jarxjary 

Irput 

QDCTaticxial 

All 

2 Pricxities inciluded 

perannem 





2 





B/ent Risk managerrent Corrpliarxe 

thrcxigh pililic events tf^ vvere regiided by 

Depwtmert 

Regulated Public events / 

epdified events held 

Outcxxne 

Operaticxial 

All 

ICCPA 

100 


100 


100 


100 



Draft centingerxy plans arxd draft identified 

risks 

% Drafted 

Outcxxre 

QDCTaticxial 

Alt 

100% drafted 

100 


100 


100 


100 



Ensure cxmpliaice vwth OSHA and NFPA 

starxiards 

%CorrpliaTc:e 

Output 

Operaticxial 

All 

100% cxxipl i anc« 

100 


100 


100 


100 



Subnit reports to Ccxjidl, PDMC and 

NDMC 

%of repexts stixiitted 

Output 

Strategic 

All 

100% Subnit 

100 


100 


100 


100 



1 nplement Corrmjnrty atAsraiess 

pro^arrrres 

# Of cxxmxiity training 

cxxrsesfevents eJuring IDP 

Piidic Engagement sessicxi 

Input 

Operaticxial 

All 

At least 2 per annum 





2 





Annual nctificeticn icr hcusing register by 

Septeniier 

Advertisement placed in 

all Icx3l netAispapers by 

erxi September 2012 

Output 

Op^aticxial 

All 

Advertisement 

ptac^ by erxl 

Septerrber 

100 
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COMMUNITY SERVICES 

PEfTORMANCE INDCATCRS: PerforrrHTce Indicators indude the linkages to the various strategies, dassifications, andvvards. Service delivery projedions are set per quarter for 2012/2013 


IDPNo. 

Strategic (Directive 

Measurable 

Output 

KR 

Concept 

KPIType 

V\ibrd 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter 2 

FVpjected 

Actual 

(Quarters 

FYpjected 

Actual 

(Quarter 4 

Projected 

Actual 

IDP05/2012: F6/P45 

Subnit business plan fa houang consumer 

education programrre to Prcwndal 

Depaitmat erf Houang 

Btsiness plansitmitted 

ty Septenter 

(Output 

Operational 

All 

Business plan 

submitted by end 

September 

100 








IDP05/2012: F6/P45 

Rricdise the signing of sale ageements vyth 

ocapers for municipal evuned prcpeity 

No. ofsalecgeements 

agned 

CUpU 

Operational 

All 

250 SsAe egeements 

sidled by Municipal 

Manager 

63 


125 


187 


250 


IDP05/2012: F9/P46 

No. of emergency houang kits presided to 

cSsaster victims after receiving affidavits 

No. of kits issued/no 

affidavits 

Input 

Operational 

All 

100% kits issued 

aganst verified 

affidavits submitted 

100 


100 


100 


100 


IDP05/2012: F6/P45 

Communicate progress peitaring to the 

imprfementcaion of the houang secaa plan 

No. of meetings held per 

annum 

Input 

Operational 

All 

8 public meetings 

perannun 



3 




5 


IDP05/2012: F6/P45 

Transfer of title deeds to new horre owners 

#title deed transfers 

finalised 

Output 

Operational 

All 

180 of tide deeds 

transferred 



80 


80 


ISO 


IDP05/2012: F6/P45 

No. of top stRJctures corrpleted for Informal 

Settlement 

No. oftopstiuotures 

provided by June 2013 

Output 

OperationeJ 

All 

250 Top Structures 

corrpleted 

10 


50 


150 


250 
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GENERAL MANAGER: ECHNHMIC REVELHPMENT G GRHWTR 



This Department’s primary responsibiiity is iocai economic deveiopment through the 
deveiopment agency, informai traders and co-operatives. 

The Acting Generai Manager: Economic Deveiopment & Growth is Mr. S.J. Diamini. 

Contact Detaiis: 

Teiephone: 033 239 9211 

e-maii: iedpa(q)umnqeni.qov.za 

Postai Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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ECONOMIC DEVELOPMENT & GROWTH 

FORFORMANCEIISOCAT^^ Performance Indcatorsindude the linkages to the vaiioLS strategies, dasafications, and\/\ards. Ser\/icecjeli\«ry projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Otgective 

Measurable 

Ouqxft 

KR 

Concept 

KRType 

V\/brd 

Performance 

Measure/I ndicator 

Quarterl 

Projected 

Actual 

Quarter 2 

Rojected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:Al/39 

Identify training needs of pCTSonnel to 

enhance career developrent and improve 

municipal capacity 

Training needs 

identified in sigied 

performance 

agreements and 

performance 

develcpment plans 

Activity 

Cperational 

All 

AJI training needs 

identified and ag'eed 

upon in performance 

agreorent and 

developrrent plans 

100 








IDP05/2012:A6/39 

Irtplernertationof CoLTcil resduticnsto 

ensire that the mandate of coLridl is 

executed 

%of Council 

resolutions 

irrplementation v\rthin 

required timeframe 

Output 

Operational 

All 

9B%\Aiithin the 

reqLi red timeframe 

95 


95 


95 


95 


IDP05/2012:D4/P43 

Ansuvering of all audit queries received 

vwthin the reqUred timeframe to ensure an 

effective external audt process 

%of ©eternal aucit 

queries ansv\ered vwthin 

required timeframe 

Output 

Cperational 

All 

95°/f 

95 


95 


95 


95 


IDP05/2012:A9/P40 

Inplemertation of legal assignments from 

the Municipal fvtenager to ensue effective 

management and performance of the 

IVLinicipality 

% of assignments 

implemented vvithin 

required timeframes 

Qjtput 

Cperational 

All 

95%\Aiithin the 

reqiired timeframe 

95 


95 


95 


95 



Uaison vvth line managers on a regiiar 

basis to ensure effective management of 

the department 

No. of rreetings \Aiith 

line managers 

Activity 

Cperational 

All 

At least monthly 

3 


3 


3 


3 


IDP05/2012:E3/44 

Prcvidrig of the department’s budget inputs 

before the draft budget is submitted to 

council to ensure that the needs of the 

department are incorporated 

Budget input provided 

Output 

Operational 

All 

On due dale in 

tetms of approved 

IDP/budga process 

plan 





100 




IDP05/2012:E4/44 

Ensuing souid and authorised estpenditue 

of the departmert to enhance rrunidpal 

firencial viability and management 

Months \Mthout 

unauthorised 

spendng 

Input 

Cperational 

All 

No unauhorised 

expenditue 

3 


3 


3 


3 


IDP05/2012:A9/P40 

Ensue nuicipal performance and 

adherence to the PM framevvak vvth the 

formal evaluation of the performance of 

all identified personnel in terms of the 

performance managerrent system 

No. of formal 

evaluations 

completed for all 

identified personnel 

Output 

Cperatiortal 

All At least 2 per 

anruTi 

1 




1 




IDP05/2012:D4.3/P43 

Implementation of corrective rreasues as 

identified in internal audit reports tha 

reduce risk areas 

%of proposed 

corrective measLi^ 

rectified 

Output 

Cperational 

All 

95%\Aiithin 6 rronths 

95 


95 


95 


95 
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ECONOMIC DEVELOPMENT & GROWTH 

FORFORMANCE INDICATORS: Performance Indcators irxiudethe linkages to the various strategies, dassfications, andv\arcls. Service delivery projections are set per quarter for 2012/2013 


iDPrsto. 

Sbate^c Cl^ective 

MeasuraUe 

Output 

KPI 

Conceit 

KRTVpe 


Performance 

Measure/ 1 ncOcator 

Quater 1 

Pir^ected 

Actual 

Quarter 2 

Projected 

Actual 

Quarter 3 

Projected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012:A9/P40 

Ensuring the overall performance of the 

municipality vVth the regular tpdate of the 

actual performance results against 

targets set in the SDBIP 

No. of rnorths viith 

updated actual results 

Output 

Cperatiorel 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012:A3/P39 

Attendng to all incorring documents, post, 

etc to the department to entence effective 

management of the depatmert and to 

prormte good governance 

%ofe<l 

correspondence 

attended to 

Output 

Operational 

All 

95%VMtlin 10 

\Aiorking days 

95 


95 


95 


95 



Prcu/icing the departmenTs amual report 

input before the draft annual report is 

submitted to ensure that the quality of the 

information is on an acceptable standard 

Depestmental input 

submitted 

Output 

Operational 

All 

^30 November 



100 






IDP05/2012:A8/P40 

Prcu/icing the department’s IDP inputs before 

the draft budget is SLtorritted to ensure thet 

the programmes and projects of the 

department are incorporated 

IDP input provided 

OutpU 

Operational 

All 

On due dae in 

ternns of approved 

IDP/budg« process 

plan 





100 




IDP05/2012:E3/44 

Prcu/icing the department's SDBIP Inputs 

before the draft budget is submitted to 

ensure that all the department's KR's are 

Ccteredfor 

SC®IP input 

submitted 

Output 

Operational 

All 

By 30 IV^ 2013 







100 


IDP05/2012:A9/P40 

Uaison w^th the portfolio Councillor / 

committee on a quarterly basis to ensure 

the c^/erall perfotmanoe of the munidpality 

No. of meetings \Aiith 

the Rartfolio 

Councillor/Committee 

Output 

Operational 

All 

At least quarterly 

1 


1 


1 


1 


IDP05/2012:E1/P43 

Submitting of fundng rmtivations to 

external sources and finders to enhance 

municipal revenue 

No. of furring 

nrjtivations submitted 

to external sources 

and funders 

OutpU 

Operational 

All 

At least 2 per 

anmiTi 



1 




1 


IDP05/2012:E2/P43 

Ensuring that all grant funding is spent 

during the financial year in accordance \Aiith 

the transfer p^ment agreement 

%of grant fundng 

spent 

OutpU 

Cperaticnal 

All 

100% spent 







100 


IDP05/2012:A5/P39 

Submitting Health & Safety reports to 

ensire the safety of all personnel and to 

protect the municipality from legal action 

No. of reports 

submitted by Health & 

Safety reps 

Output 

Cperatioreil 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012:A5/P39 

Iniyestigate Health and Safety incidents to 

ensire the safety of all persomel and to 

protect the municipality from legal action 

%completion of 

investigations 

OUpU 

Operational 

All 

95%\Aithln 2 vveeks 

95 


95 


95 


95 
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ECONOMIC DEVELOPMENT & GROWTH 

FERFCRMANCE INOCATORS: Performance Indcators include the linkages to the various strategies, classifications, and vvards. Service d^ivery prqections are set per quarter for 2012/2013 


IDPNo. 

strategic Objective 

Measxable 

Output 

KH 

Concepit 

KPITypje 

Wbrd 

Performance 

Measure/Indicaor 

Quater 1 

R'ojected 

Actual 

Quaiter2 

Rojected 

Actual 

Quarters 

Projected 

Actual 

QuarterA 

Rojected 

Actual 

IDP05/2012:A5/P39 

BTSuring cofrpiiance wrth the Health and 

Safety regulatians to ensue the safety of 

persomel and to protect the muridpality 

from legal action 

%liTplerrentaion of 

all s^ety issues 

Outpxit 

Opieraticnal 

.All 

95%V\fthin 2 weeks 

95 


95 


95 


95 


IDP05/2012:E2/P43 

Conpliance vUth all yant reqtirements as 

indexed in the transfer pediment 

ayeement 

No. of yant process 

repxrts SLtrritted to 

Output 

Opieratiorel 

All 

Montrty 

3 


3 


3 


3 


IDP05/2012:D4.3/P43 

N/bnagng of risks identified for the 

departmert and IrrplerrBnt corrective 

msastres to reduce risk areas and 

protect the rruricipality from legd action 

No. of risk 

management repxrts 

subrritted to interral 

Outpxit 

Opierational 

All 

Quarterly 

1 


1 


1 


1 



StiDfrit report on any irKident that mc^ 

possibly be instrance related vUthin 7 de^ 

of such areport being requested by the 

Mtnidpal Manager 

Instrance repxrt 

subrritted to 

Insirarce Officer 

Output 

Opieratiorel 

All 

Repxrt airritted 

v\itNn seven d^is 

after request 

100 


100 


100 


100 



Instraice daims eiAerded against the 

departmert 

Insirarce daims 

regstered by 

Insiicirce Officer 

Outpxit 

Opierational 

All 

No insurance 

daims issued 

against the 

depjartmert 

0 


0 


0 


0 


IDP05/2012:D1.3/P42 

Develop a plan / pro^arrme to address 

issues raised by vverd pertaning to the 

departmert 

D^^opDed arri 

subrritted by end 

Sept enrier 2012 

Arivity 

Straegc 

All 

Plan siirritted to 

fvtycr by end 

Septenrier 2012 

1 








IDP05/2012:D1.3/P42 

Implerrent cirri repxrt on a monthly basis 

progress made wth issues raised by viard 

comdllors 

Monthly repxrts 

subrritted from 

October 2012 

Outpxit 

Opierational 

All 

IVbntNy repxrts 

SLtrritted on 

progress made 

0 


3 


6 


9 


IDP05/2012:C1/41 

Cortract opipxDrtLriities for SIvIvEs in the 

rde-out of housing projects 

# of SiyivEs contracted 

Outpxjt 

Opieratiorel 

All 

lOSIVIvEs 

cortracted 







ID 


IDP05/2012:C1/41 

To annually reviaw the I FD strate^ to 

cater for the changing rruidpel 

environment arri to dive econorric groMh 

To preptwe arri subrrit 

revised I FD strategy for 

cipjproval by Newember 

Outpxjt 

Strategc 

All 

Revised and apiprov. 

1 FD straegy by 

NovetTrier 2012 



100 




100 


IDP05/2012:C1/41 

Tofadlitcte the irrplerTartation of iritiatives / 

projects in tenrs of the I FT) strategy to 

enharce econcrric giMth 

No. of initiatives / projects 

fadlitated by Jine 2013 

Output 

Opierational 

All 

At least two iritictives 

irrplemented pjer 

3 


3 


3 


3 


IDP05/2012:C3/41 

To provide developmertal training to 

vwmen and youth to enhance econorric 

^■evith 

No. of trailing sessions 

provided 

Output 

Opieraticnal 

All 

At least 5trajring 

sesaons 



2 




5 


IDP05/2012:C1/41 

To develop and subrrit finding propxrsals 

to pxtertial furriers to find I FD projects 

Rrelise Rheenerrial 

funding propxsal by June 

2013 

Outpxit 

OpieraiorBi 

All 

At leaa 1 propxsal 

SLtrritted per arrxim 







1 


IDP05/2012:C3/41 

To idertify and iirpterrent yoitth 

developmert iritiatives to eriwee 

econorric growth 

No. of initiatives 

impierrented 

Outpxit 

OpieraiorBi 

All 

At leaa 4 iritieitives 

impierrented per 

arntm 

1 


1 


1 


1 


IDP05/2012:C1/41 

Prcji/idon of incubator fadlity for Slv^/Es 

#of SMVEs 

accomrodaed within 

Output 

Opieraiona 

All 

At least ID SIVIvEs 

accaiitLxJaed 







10 
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GENERAL MANAGER: TECRNICAL SERVICES 



The Technical Services Department consists of the Engineers Department. The 
Department’s primary responsibility is the provision and maintenance of infrastructure. 
The priority of the Department is to ensure that in the long term infrastructure can 
accommodate the growth of the area and that planning of all infrastructure projects is 
done according to the Integrated Development Plan (IDP). Low cost housing features 
strongly in the municipality’s commitment to service delivery. 

The General Manager: Technical Services is Mr. J.E. Svensson. 

Contact Details: 

Telephone: 033 330 5524 
e-mail: technical (Sumnqeni.qov.za 
Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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TECHNICAL SERVICES 

PERFC^RMANCE INDICATORS: Performsoze Indcatos indude the linkages to the various strategies, dassifications, and vvards. Service delivery projections are set per quarter for 2012/2013 


IDPtMo. 

Strategic Objective 

Measurable 

Output 

KR 

Ccxtcept 

KHType 

V\brd 

Performance 

Measurefincicator 

Quaterl 

Projected 

Actual 

Quarter 2 

Projected 

Actual 

Quarter 3 

Rejected 

Actual 

Quarter4 

Rejected 

Actual 

IDP05/2012:Al/39 

Identify training needs c# persomel to 

enhance career development and irrprcve 

rruidpal capacity 

Training needs identified 

in signed perforrTHnce 

agreerrETts and 

perfoTTTHrxE 

development plans 

Activity 

Cperaional 

All 

All training 

rEeds identified 

and agreed 

upon in 

Performance 

agreement & 

deveioprTEn 

plarB 

100 








IDP05/2012:A6/39 

Irrplementation of CoLndl resdutiors to 

ensLre tfa the mandate of Council is 

executed 

%of Ccxndl resolutions 

irrplerTEntalion vuthin 

reqdred tirtEframe 

Output 

Operaional 

All 

95%v\/ithin 

the reqJred 

timeframe 

95 


95 


95 


95 


IDP05/2012:D4/P43 

AnaAicring of all audt queries received 

vwtrtn 30 d^s to ensure an effetSh/e 

external aLdt process 

%of ©<temal audit 

queries anaAered 

Qjtput 

Cperaional 

All 

VWthinSOd^B 

95 


95 


95 


95 


IDP05/2012:A9/P40 

Irrplementation of assigments from the 

IVLridpal Manager to ensire effective 

maragement and performance of the 

nxridpality 

% of assigYTETts 

irrplemented VArtfin 

required tirtEframes 

Output 

Cperaional 

All 

VWthinS 

Viorldng da^ 

95 


95 


95 


95 



Uaison vvth Une managers on a regiiar 

basis to erBure effective managerrBnt of 

the department 

Nurtoer of meetings 

vwth line managers 

Artvity 

Operaional 

All 

At least 

rrEnthly 

3 


3 


3 


3 


IDP05/2012:E3/44 

Rcviding of the departtrent's budget inputs 

before the d'aft budget is siiarritted to 

CoLTdl to ensure that the needs of the 

departiTErt are inccrporated 

Budget input provided 

Output 

Operaional 

All 

On due dae in 

terms cf 

apprcwed IDP/ 

budget process 

plan 





100 




IDP05/2012:E4/44 

BTSLTing sound and authorised 

expenditixe aS the department to erharxre 

rmidpal finandal viability & management 

Morths \A/ithout 

unauthorised spending 

Input 

Operaional 

All 

No 

LTEUthorised 

©<penciture 

3 


3 


3 


3 


IDP05/2012:A9/P40 

BisLre nxnidpal performance and 

adherence to the F=M fran'^Aork vwth the 

formal a/aluation of the perfomwice of all 

identified personnel in terms of the 

performance maragement system 

No. of formal 

evaluations ccmpleted 

for all idertffied 

personnel 

Output 

Cperaional 

All 

At least 2 per 

amum 

1 




1 




IDP05/2012:D4.3/P43 

BisLre proper procurerrEnt practices vvth 

the adherence to the appra/ed SCM 

pdity to promote good gcvemancE 

0 successfii appeals 

Input 

Cperaional 

All 

OsuccessfiJ 

appeals 

0 


0 


0 


0 
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TECHNICAL SERVICES 

PERFORMANCE INDICATORS: Performarx» Indcatos indLde the linkages to the various strategies, classifications, and wards. Service delivery projections are set per quarter for 2012/2013 


IDPtMo. 

Strategic Objective 

Measurable 

Output 

KR 

Ccxtc^ 

KHType 

Wbrd 

Performance 

Measurefirrcicator 

Quata-1 

Projected 

ActUcd 

Quarter 2 

Projected 

Actual 

Quarter 3 

Rejected 

Actual 

Quarta-A 

Rejected 

Actual 


1 rrplementation of corrective measixes 

as identified in internal audit reports that 

reduce risk areas 

%of proposed 

corrective measures 

rectified 

Output 

Operaional 

All 

vytNne 

months 

95 


95 


95 


95 


IDP05/2012:A9/P40 

BTSLiing the overall performance of the 

rruidpality vvth the regiiar i^xlale aS the 

actual performance resiJts against targets 

selintheSDBIP 

No. of morths dtring 

v\hich the actual resdts 

of the departrrBnt vrere 

updated 

Output 

Cperaional 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012:A3/P39 

Attending to all incorting docurrents, post, 

etc. to the department to enhance effective 

marBQement of the department and to 

promote good governance 

%of all correspondence 

attended to 

Output 

Operaional 

All 

vytNnlO 

viorkingdc^ 

95 


95 


95 


95 



Providing the department Amual Report 

input before the d-aft SDBI P is siixritted to 

ensLTe that all the departmerfs annual 

report is submitted to ensure that the 

qualityof the information is on an 

acceptable standard 

Departrrental input 

siixritted 

Output 

Operaional 

All 

^30 

Ncwember 



100 






IDP05/2012:A8/P40 

FTovidng the departTrent's IDP inputs 

before the draft budget is siiomitted to 

ensLre tfral the programmes and projects 

of the departrrBnt are incorporated 

IDP input provided 

Output 

Operaional 

All 

On due ctete in 

terms c# 

apprcxred IDP/ 

budga process 

plan 





100 




IDP05/2012:E3/44 

FVovicing the department's SDBIP inputs 

before the draft SDBI P is submitted to 

ensiretfral all the department's KR'sare 

cderedfor 

SDBIP input subnitted 

Output 

Operaional 

All 

^30 

2013 







100 


IDP05/2012:A9/P40 

Liaison wth the portfolio Couxillor / 

comnittee on a qtarlerly b^s to ensixe 

the cweralt performance of the mtridpality 

No. of iTEetings Viith 

the Portfolio 

CDund 1 1 or/ConTTTttee 

Output 

Operaional 

All 

At least 

quarterly 

1 


1 


1 


1 


IDP05/2012:E1/P43 

SLfcrritting of ftixing motivations to 

external souoes and funders to enhance 

nxridpal revenue 

No. of findrig 

motivaions submitted 

to external sources 

andfixiders 

Output 

Operaional 

All 

At least 2 per 

amum 



1 




1 


IDP05/2012:E2/P43 

All g'ant funding is spert duing the 

finandal year in aaordarx^ vvth the 

transfer p^ment agreement 

%of grant finding 

spert 

Output 

Operaional 

All 

100% spent 







100 
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TECHNICAL SERVICES 

FERFCSRTvVNNCE INDCATORS: Performance Indcators indude the linkages to the various strategies, dassifications, arxf wards. Service delivery projections are sei per quarter for 2012/2013 


IDPNo. 

Strategic Oi^ective 

Measurable 

CXitput 

KR 

Concept 

KR Type 

Wbrd 

PerforiTEHice 

Measureflncicator 

Quarter 1 

Rejected 

Actua 

Quarter2 

Rejected 

Actual 

Quarter 3 

Rejected 

Actual 

Quarter4 

Rejected 

Actual 

IDP05/2012:A5/P39 

IDP05/2012:E2/P43 

IDP05/2012:D4.3/P43 

Siirritting Health & Safety reports to 

ensLfe the safety of all personnel arxl to 

protect the mnidpallty from legal acdor 

No. of reports 

SLbnttted 

Output 

Cperaional 

All 

Monthly 

3 


3 


3 


3 


Investigate Health and Safety incidents 

to ensure the safety of ail personnel and to 

protect the mricipality from legal acdor 

%corrpletionof 

inve^gations 

Output 

Cperaional 

All 

\MtNntwo 

weeks 

95 


95 


95 


95 


BiSLiing corrpliance vwth the Health and 

Safety regulations to enstre the safety of 

persomel and to proted the nxridpality 

from legal acdon 

% Inplementation of 

all safety issues 

raised 

Output 

Operaional 

All 

V\MTintwD 

weeks 

95 


95 


95 


95 


IDP05/2012:E2/P43 

Corrpliance with all ^ant requirerrents eb 

iixicated in the transfer pe^ffnent 

ag'eerTBnt 

No. of gant progress 

reports siijiitted to the 

relevant National or 

FTovirraal department 

Output 

Operaional 

All 

Monthly 

3 


3 


3 


3 


IDP05/2012:E1/P43 

Siirritting a g^ant p^^ment schediie in 

terms of the Division of Revenue Act on 

g^ant spendng for the year by 30 June 

2013 

Schedule sibnitted 

CXitput 

Operaional 

All 

^ end June 







100 


IDP05/201:D4.3/P43 

IVfenaging of risks identified for the 

Department and irrpierrBnt corrective 

rreasues to reduce risk areas arxJ 

protect the mridpality from legal action 

No. of risk 

maiagement reports 

SLbrritted to internal 

audit 

Output 

Cperaiona 

All 

Quarterly 

1 


1 


1 


1 



SiirTil report on any inddert th^ 

possibly be insurarxx related vvthn 7 

d^ of such a report being requeued. 

Insixance report 

SLbrritted to Inaxance 

Officer 

Output 

Cperaiona 

All 

Report subrritted 

wrthin seven 

d^ after 

request 

100 


100 


100 


IDO 



Insurance claims a/ierded against the 

department 

Insixance dairra 

registered by 

Insurarce Officer 

CXitput 

Operaioral 

All 

Noinsurarxs 

dams issued 

against the 

departrrert 

0 


0 


0 


0 


IDP05/2012:D1.3/P42 

Develop a plan / prograrrrre to adciess 

issues raised by ward pertaining to the 

department 

Developed arxJ 

siixritted by end 

Septenter 2011 

Activity 

Straegc 

All 

Plan silxritted to 

IV^»orbyend 

Septenter 2012 

1 









IrrplerTBTt and report on a rrtrthly basis 

progess trade wrth issues raised by ward 

coLndllors 

Monthly reports 

SLfcrritted from 

Odober2011 

CXitput 

Operaioral 

All 

Monthly reports 

siixrittedon 

gogess made 

0 


3 


6 


9 
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TECHNICAL SERVICES 

PERFORIW\NCE INDICATORS: FferfCDrrnance Itxicatas indude the linkages to the various strategies, classifications, and vvards. Service delivery projections are set per quarter fa 2012/2013 


IDPNo. 

Strategic directive 

Measurable 

Output 

KH 

CoTKept 

KPITVpe 

Wbrd 

Performance 

Measureflnd cater 

Quarterl 

Projected 

Actua 

Quarter2 

Projected 

Actual 

Quarter 3 

n'pjected 

Actual 

Quarter4 

Projected 

Actual 


/irtend all site rreaings for projects to 

ensure that projects are corrpleted 

accord ng to specifications 

%ofsiterreetings 

atended 

AJivity 

Operaional 

All 

Regula project 

monitoring 

100 


100 


100 


100 


IDP05/2012:A9/P40 

Submit a performance report by the 5th of 

a/ery month 

Number of reports 

submitted 

Output 

Operaional 

All 

Monthly progress 

reporting 

3 


3 


3 


3 


IDP05/2012:Bl/40 

FYepare capital projects progress reports 

cn a quarteily basis 

Number of progress 

reports 

Output 

Operetional 

All 

C^uartetly reports 

1 


1 


1 


1 


IDP05/2012:B2/P41 

^end all site rreaings for projects to 

#of sites cleaned 

Output 

Operaional 

All 

At least 8 sites per 

24 


24 


24 


24 


IDP05/2012:B2/P41 

EP\AP itTplerrentation plan ccrrpleted by 

the end of June 2013 

% corrpletion of the 

plan 

Aaivity 

Operfflonal 

All 

Effective 

rranagement of 

projects 







100 



\ArtNn 24 hours from when the corrplaint 

has been lodged 

%of complaints 

addressed 

Outcome 

AJivity 

Operaional 

All 

24 hours 

95 


95 


95 


95 


IDP05/2012:B2/P41 

Submit MG progress reports as reqiired 

by the PrcMncial Department of Local 

Gcvemment before the 3rd working cfey of 

the month 

Number of reports 

submitted 

AJivity 

Operaional 

All 

Regula reporting 

5 


4 


4 


4 



Register new projects for 201:^2014 by 

the end of March 2013 

% Registered 

Aaivity 

Operfflonal 

All 

Registered projects 

by the end of 

IVbrch 





100 




IDP05/2012:B2/P41 

Attend monthly MIG meeings 

Number of meetings 

Aaivity 

Operaonal 

All 

Attend ai meetings 

3 


3 


3 


3 



Compliance wth imptementation and 

reporting requirements 

10C% compliance with 

implementation and 

reporting requiremerts 

Outcome 

Operaional 

All 

lOCBtconpliance 

wth all 

requirements 

100 


100 


100 


100 



Irrplement building (Corpcr^e and 

Techrical) maintenance plan by the end of 

Jine 

%irrplemented 

Output 

Operaonal 

All 

IVbirtenance 

accordng to a plan 





30 


100 
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TECHNICAL SERVICES 

PBRRDRMANCE INDCATORS: Performance Indcators indude the linkages to the various strategies, dassificaticns, and wards. Service delivery projections are set per quarter for 2012/2013 


IDPMa 

strategic Objective 

Measurable 

Output 

KH 

Concept 

Kniype 

ward 

PerfCMTTBnce 

Measur^lndicator 

Quarter 1 

Projected 

Actual 

Quaiter2 

Projected 

Actual 

Quarters 

n'ojected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012:B1/P40 

Up^ade ct gra\/ei roacte to paved/ 

SLTfaced roads by the end of June 

Nurrber erf kilometers 

Output 

Operaional 

All 

ivaintained roads 



1 


1 




IDP05/2012:B1/P40 

BlaJng of roads by the 

end erf June 

Knts of road bladed 

Qjtput 

Operational 

All 

ivaintained roads 

20 


40 


60 


80 


IDP05/2012:B1/P40 

Re^avelling of roac^ by 

the end of June 

m2 of road regravelled 

Output 

Operaional 

All 

ivaintained reacts 



500 




500 


IDP05/2012:B1/P40 

Resealing of roads ty 

the end of May 

No. erf kilometers 

Qjtput 

Operational 

All 

ivaintained roads 







1 


IDP05/2012:B1/P40 

Rehabilitation of roads 

by the end of June 

No. of kilorreters 

Output 

Operaional 

All 

ivaintained reacts 







0.8 


IDP05/2012:B1/P40 

General repairs of roads by the end of Jine 

m2 of roads repaired 

Output 

Operaional 

All 

ivaintained reacts 

3CCO 


2500 


2500 


2000 


IDP05/2012:B1/P40 

Attend all site meetings for the mainterenoe 

and oonaruction of roads to ensure that 

projects are corrpleted accordng to 

specifications 

%of site meetings 

attended 

Activity 

Operational 

All 

Regular prcject 

rroritoring 

100 


100 


100 


100 


IDP05/2012:B1./P40 

Attend all PrcMndal Roads meetings 

Nurrber erf meaings 

attended 

Activity 

Operaional 

All 

Attend all me^ngs 



1 


1 


1 


IDP05/2012:B1.4/P40 

dear storrrv\ster system tvvice per year 

for the uMngeni area 

Krrfs of stormiAater 

lines cleared 

Activity 

Operational 

All 

ivaintained 

stcmv\aler system 

11 


28 


44 


62 


IDP05/2012:B1.4/P40 

Up^ade stormAster system by the end 

of June 

Nurrber erf projeerfs 

corrplaed 

Outcome 

Operaional 

All 

ivaintained 

St ormiAaler system 









IDP05/2012:B1.4/P40 

Irrplement small storrmeter capital vvsrks 

by the end erf June 

Nurrber erf projects 

conplged 

Qjtput 

Operational 

All 

ivaintained storm 

water system 



1 


2 




IDP05/2012:B1.4/P40 

Ref'ebilitalion erf stormAiaer 

by the end of June 

Nurrter erf kilometers 

Qitput 

Operational 

All 

ivaintained 

St orrTwwaer system 
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TECHNICAL SERVICES 

PBRRDRIVkyvICE INDICATORS: Performance Irdcators indude the linkages to the various strategies, classifications, and v\ 0 rds. Service deliveiy projections are set per quarter for 2012/2013 


iDPrMo. 

Strategic (Directive 

Measurable 

Output 

KPI 

Concept 

KPI Type 

Wbrd 

Performaxe 

Measureflndcator 

Quarta'l 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

n-ojected 

Actual 

Quarta'4 

Projected 

Actual 

IDP05/2012:B1./P40 

Atend all site rreetings for the maintenance 

and construction of roarte to ensure that 

projects are corrpleted according to 

specifications 

%cif site rreetings 

attended 

Activity 

Operational 

All 

Regiiar project 

rTtritoring 

100 


100 


100 


100 


IDP05/2012:A9/P40 

SiiiTit a performance report by the 5th of 

arery month 

NuTber of reports 

SLbrritted 

Output 

Oper^onal 

All 

IVbrtNy process 

Reporting 

3 


3 


3 


3 



Respond to residents queries regarding 

service disruptions arri faJty maers 

within 14 d^ from v\hen the corrplaitt 

has been received 

%cif corrplaints 

addressed within 14 

d^ from when the 

corrplaint is received 

Activity 

Operational 

All 

vythinl4d^ 

95 


95 


95 


95 



Siirrit NERS4 report amualty by the end 

Cctobei in which morthly consumption 

statistics to rrinirrise network losses and 

irvestigae exception is included 

Nirrloer of reports 

SLbrritted 

Output 

Operational 

All 

100% compliance 



1 







4ckrKwJedge recapt of correspondence 

within 5 working d^ after receipt from 

the Registration Office 

%acknowledged within 

five working d^ 

after receipt from the 

Regstraticn office 

Activity 

Operational 

All 

vythin 5 working 

days 

95 


95 


95 


95 



Compile a corrprehensrve electricity 

mairtenance program by the end of Jine 

2012 

% corrpleted 

Output 

Operational 

All 

IPIan 







100 


IDP05/2012:B1.2/P40 

Morthly prog'ess reports received from 

consiitants appointed 

NuTber of monthly 

reports received 

Activity 

Operational 

All 

IVbrtNy report 

3 


3 


3 


3 


IDP05/2012:B1.2/P40 

IVfeirtain an electricity errergency service 

0 corrplaitts received 

regarding the 

emergency services 

Activity 

Operaional 

All 

24hOLrsperd^ 

0 


0 


0 


0 
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TECHNICAL SERVICES 

FERFCKIWNNCE INDCATORS: Performance Indcatas indude the linkages to the various strategies, dassifications, arxJ vvards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic Oi^ective 

Measurable 

Output 

KR 

Concept 

KHType 

Wbrd 

PerforiTEHice 

Measurefindcator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarter 3 

Rqjected 

Actual 

Quarter4 

Rejected 

Actual 


Consuners are informed of planned 

irterrLptions in SLpply at leaS 14 d£^ in 

acK/ance 

%af informed 

interruptions 

Outcome 

Cperaional 

All 

14d^ in 

advance 

100 


100 


100 


100 


IDP05/2012:B1.2/P40 

Roi/ide quotcdons for na/v electricity 

ccmections v\lTere existing netv\iork is 

being leed and vv^iere e>densions rrust 

be done vwthin 14 d^ 

%of quotations vtftrtn 

req Jred tirrEframe 

provided 

Cutput 

Cperaional 

All 

VWtNn 14 d^ 

95 


95 


95 


95 


IDP05/2012:B1.2/P40 

Replace faulty rreters vwtHn d^s from 

Viihen notice is received 

%af rTEters replaced 

vtftfin 14 d^ 

Output 

Cperaional 

All 

\MtNn 14 d^ 

95 


95 


95 


95 


IDP05/2012:B1.2/P40 

FtJAET irterruSions restored vwthin 3.5 

hous {NRS047) 

%af interruptions 

restored 

Outcome 

Cperetional 

All 

95%within 3.5 

hours 

95 


95 


95 


95 


IDP05/2012:B1.2/P40 

Ftv\Er irterruSions restored vwthin 24 

hous (NRS047) 

%of interruptions 

restored 

Outcome 

Cperetional 

All 

98%within 24 

hours 

98 


98 


98 


98 


IDP05/2012:B1.2/P40 

Repair faiity ^eet lights vwthin 14 dc^ 

from vvhen the corrplaint has been 

received 

% repaired v\iithin 14 

d^'s after receipt 

Output 

Cperaional 

All 

V\MTin 14 d^ 

90 


90 


90 


90 



Ctxain rmthly vehicle co^ng report arxJ 

re/ie/v possible ©<ceptions 

nurrtjer of months 

revi0/\Ed 

CXitput 

Cperaional 

All 

80o/( 

3 


3 


3 


3 



Compile an amual expenditure schedule 

to identify total vehicle cost, age of 

vehicle and possible replacement of 

vehdes by the end of February 

% completed 

Aclivity 

Cperaional 

All 

Bdstenceof a 

record of all 

vehicles 







1 



\^cles are roadAiortf^ and licensed 

prior to ©<piry date 

%cif vehicles road 

vvotfy arxJ licerEed 

Output 

Cperaional 

All 

100%corTpliance 

Virth all 

requirerrEnts 

100 


100 


100 

100 



All vehicles are insured 

% of vehicles insured 

Outcome 

Cperaional 

All 

lOCfi^insured 

100 


100 


100 


100 



Rocess insuance claims v/ithin 7 

from v\hien the ciiver reported the irxadent 

%af insurarxE claims 

processed within 7 

d^ 

AiJivity 

Cperetional 

All 

\MtNn90d^ 

95 


95 


95 


95 
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TECHNICAL SERVICES 

PERRDRI\/W'>JCE INDCATORS: Performance Indicators irxdude the linkages to the various strategies, classifications, and v\ards. Service delivery prcjections are set per quarter fcr 2012/2013 


IDPrJa 

strategic Ot^ective 

Measurable 

Output 

KR 

Concept 

KR TVP® 

Wbrd 

PerforrTBnce 

Measurefln^cator 

Quarter 1 

Rejected 

Actual 

Qmirter2 

Rejected 

Actual 

Quarter 3 

Rejected 

Actual 

Quarter4 

Rejected 

Actual 


Construction of new foundations for 250 

top structures 

#of new foundati ions 

corrplaed 

CXitput 

Operational 

All 

250 of foundations 

corrpleted 

10 


50 


150 


250 



Corrpletion of site eartlnAorks 

#of site earthwoiks 

corrplaed 

Output 

Operaional 

All 

250 of earthworks 

corrpleted 

30 


120 


220 


250 



IVfenage the tree removal project and pruning 

of trees 

% of budget spent 

Inpu 

Operational 

All 

100 % of budga 

spent 

10 


40 


60 


400 



IVkxtrty maintenance of landscape areas 

accord ng to the annual maintenance plan 

#of cycles 

Inpu 

Operational 

All 

At least 12 per 

annum 

3 


3 


3 


3 



Montrty rrcwing cycles completed in line 

with the maintenance plan 

% of cydes corrplaed 

within time 

Input 

Operaional 

All 

7CPA 

70 


70 


70 


70 



Ra/iaw maintenance plan for Parks and 

Recreatiorel areas by end August 

Ey end August 

Input 

Operaional 

All 

^end August 

1 








IDP05/2012:B2.2/P41 

Parks & Recreation corrplaints addressed 

within 10 days 

% Address 

CXitput 

Operational 

All 

vythin lOd^ 

90 


90 


90 


90 


IDP05/2012:B2.2/P41 

ivairtenance and adminiaration of Parks 

and Sport and recreational cerKres 

#of parks, sports and 

recreation areas 

Outcome 

Operational 

All 

10 Sport fields, 6 

play paiks and 2 

recreational areas 

rraintained p^m 

54 


54 


54 


54 


IDP05/2012:B2.2/P41 

Conduct general inspecJion of all existing 

playing equiprrent ion develcped parks 

#of inspections 

Outcome 

Operaional 

All 

Atl^stl2 

inspections p^a 

3 


3 


3 


3 



IVbiftain sport fields through routine cleaning 

of builcings and ^omds at sports fields 

accord ng to the schedule 

% IVfeiintenance 

CXitput 

Operational 

All 

100% 

100 


100 


100 


100 



Sport fielcte prepared within 24 hours before 

the event/total # of a/ents held per morth 

% Prepared 

CXitput 

Operaional 

All 

vytNn 24 hours 

100 


100 


100 


100 


IDP05/2012:B1.7/P40 

Refuse removal at restaurants - 3 times per 

week, general dealers - once per week, 

cxmplexes - twice per week as per weekly 

schediie 

% achieved 

Outcome 

Operaional 

All 

At l^st once/ 

twice/three 

times per week 

100 


100 


100 


100 



aiucaticn campaigns a4 schods 

#of carrpaigns held 

Input 

Operational 

All 

At least 8 per 

annum 







8 


IDP05/2012:B1.7/P40 

Provide free basic refuse remcAral to 

households as per Indgent Register 

#of householcte receiving 

free basic refuse rerroval / 

total # of households 

Outcome 

Strategic 

All 

100%of all Indgent 

Househdcte 

100 


100 


100 


100 



Report and clear illegal durrping witrtn 5 

days 

%Cleared within 5days 

CXitput 

Operational 

All 

vythinSd^'S 

100 


100 


100 


100 
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TECHNICAL SERVICES 

FERRDFMANCE INDCATORS Performance Indcators include the linkages to the various strategies, classifications, and wards. Service delivery projections are set per quarter for 2012/2013 


IDPNo. 

Strategic CX^ective 

Measurable 

CXitput 

KPI 

KPI Type 

V\ibrd 

PerfcH'nwice 

Measure/lndcator 

Quartal 

Projected 

Actual 

Quarter2 

Projeaed 

AOual 

Quarters 

Projected 

A:tual 

Quarta4 

FVpjected 

Actual 

IDP05/2012:B1.6/P40 

Rehabilitation and ctosue of landfill sites 

#of sites rehabilitaed 

Output 

Opera! onal 

Al 

2 fa the finaxia yea 



1 




1 



Solid v\i 0 ste Con^ilaints adctessed vwthin 

24 hours 

%Miess 

OutCOTTE 

Opera'onal 

Al 

vytNn 24 hoas 

100 


100 


100 


100 



Ra/iew of the 1 ntegrated \Afeste Management 

by end Decentrer 

^ end December 

Output 

Operaional 

Al 

^endDecemba 



100 






IDP05/2012:B1.7/P40 

Promoting COircil's \A/hste Mnirrisation and 

Recycling Strategy throu^ aftereness 

carrpaigTS 

#of awareness carrpagTS 

Outcome 

Opera! onal 

Al 

A least 3 pa amum 



1 


1 


1 



1 ncrease the amoLnt of waste recycled 

% Increase 

Activity 

Operaional 

Al 

A least with 5% 







5 


IDP05/2012:B1.7/P40 

RerrtJ/e domsstic waste a ai residences 

in all residential aeas accading to the 

weekly schedule 

%reiTtxEd weekly 

Activity 

Opera'onal 

Al 

Alrastonceaweek 

100 


100 


100 


100 



Qeani^) carrpaigTS in the nunicipal aea 

# of cleanups 

Input 

Operaional 

Al 

A least 4 pa amum 

1 


1 


1 


1 



Ffercertage of OPEX spent on Road 

markings and Traffic Signs within the budget 

%afOPEX spend 

Output 

Opera'onal 

Al 

100% of budga spent 

25 


25 


50 


100 


IDP05/2012:B2.4/P41 

IVfeintan record of burias through daily 

ipdaing of the register 

#of morths ipdaed 

Output 

Opera'onal 

Al 

A 1^12 reports 

paanxm 

3 


3 


3 


3 


IDP05/2012:B2.3/P41 

N/feintan cerrEtary prerrises accading to 

weeWy progrerrme 

#of sites cleaned 

Output 

Operaional 

Al 

A least 8 sites pa 

nnnth pa annuTi 

24 


24 


24 


24 


IDP05/2012:B2.4/P41 

SLtnply g'aves within 2 d^ 

%within 2 d^ 

Outcome 

Operaional 

Al 

vythin2d^ 

100 


100 


100 


100 


IDP05/2012:B2.3/P41 

Aitess cemetary cornnlants 

%cif corrplaints 

addressed 

OutCOTTE 

Opera'onal 

Al 

vytNnlOd^ 

100 


100 


100 


100 


IDP05/2012:B2.2/P41 

N/bnage the Aien eradicaion prciject 

% of budget spent 

Input 

Operaional 

Al 

100% of budga 

spent 

10 


40 


60 


100 
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INTERNAL AUDIT 



The Internal Audit Department renders the following services: Risk assessment, Internal 
Controls & Audit Reports. 

The General Manager: Internal Audit is Mrs. T. Ndlela. 

Contact Details: 

Telephone: 033 343 3270 

e-mail: ndlelat(g)umnqeni.qov.za 

Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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INTERNAL AUDIT 

FQRFORMANC^INDCATORS: Performance Indicators indude the linkages to the various strateges, classifications, and\/\ards. Service delivery projections are set per quarter for 2012/2013 


lOPNo. 

Strategic Otgective 

Measurable 

Ouqxjt 

KPI 

Concept 

KPI Type 

Wbrd 

Performance 

Measurefindicattx 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:Al/39 

Idertify training needs of personnel to 

enhance career development and irrprcve 

nunidpal capacity 

Training needs 

identified in signed 

performaTce 

agreements and 

performaTce 

development plans 

Activity 

Operational 

AJI 

AJI training needs 

identified and ag'eed 

Lpon in performance 

agreement and 

development plans 

100 








IDP05/2012:A6/39 

Implesnentation of Qxrcil resolutions to 

ensure that the mandate of council is 

executed 

%of Qxncil 

resolutions 

impierrentation vythin 

required timeframe 

Output 

Operational 

AJI 

95%vuthinthe 

required timeframe 

95 


95 




95 


IDP05/2012:D4/P43 

AnsuNering of all audit queries received 

^Mthin the reqijred timefrarre to enstre an 

effective esttemal aidt process 

%of ©eternal audit 

queries aTSAered vuthin 

reqijred timefrarre 

Output 

Operational 

AJI 

950/0 

95 


95 




95 


IDP05/2012:A9/P40 

Implementation of legal assignrrents from 

the Municipal Maiager to ensure effective 

rrenagerrETit and perfcrmance of the 

Mini cl pal ity 

%cif assignments 

implemented \Mthin 

required timefrarres 

Output 

Operational 

AJI 

95%vvtlin the 

required timeframe 

95 


95 


95 


95 



Uaison v\iith line managers on a regular 

basis to ensure effective management of 

the department 

Na of meetings vVth 

line managers 

Activity 

Operational 

AJI 

At least monthly 

3 


3 


3 


3 


IDP05/2012:E3/44 

Prcvicing of the department's budget inputs 

before the ck^ft budget is submitted to 

council to ensure that the needs of the 

department are incorporated 

Budget input prewided 

Output 

Operational 

AJI 

On due date in 

tenrs of approved 

ICP/budget process 

plan 





100 




IDP05/2012:E4/44 

Ensuing sound and authorised expencitue 

of the department to enhance municipal 

financial viability and maTagemert 

Months vuthout 

unauthorised 

spendng 

Input 

Operational 

AJI 

No Lnauthorised 

expenditue 

3 


3 


3 


3 


IDP05/2012:A9/P40 

Ensue municipal performance and 

adherence to the PM fram£^^orl< v\iith the 

formal evaluation of the performance of 

all identified personnel in terms of the 

performance managerrent system 

Na of formal 

evaluations 

completed for all 

identified personnel 

Output 

Operational 

AJI At least 2 per 

annum 

1 




1 




IDP05/2012:D4.3/P43 

Implesnentation of corrective measures as 

identified in internal audit reports that 

reduce risk areas 

%of proposed 

comective measures 

rectified 

Output 

Operational 

AJI 

95%\Mtlin 6 merths 

95 


95 




95 
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INTERNAL AUDIT 

PERFOraviANCE INDICATORS: Performance Indcators include the linkages to the various strateges, classifications, and v\arcte. Service delivery projections are set per quarter for 2012/2013 


IDPtvio. 

Strategic Cl^ective 

MeasuraMe 

Output 

KPI 

Concept 

KPI Type 

VV^d 

Performance 

Measure/Indicator 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012:A9/P40 

Bisuring the overall performance of the 

municipality with the regular update erf the 

actual performance resiits against 

targets sa in the SDBIP 

No. of months with 

updated actual results 

cutpu 

Operational 

All 

MontMy 

3 


3 


3 


3 


IDP05/2012:A3/P39 

/^ending to all irxaoming docLinents, post, 

etc to the department to enhance effective 

rrenagement of the depalment and to 

promote good gcvemance 

%of dl 

correspondence 

attended to 

Output 

Operational 

All 

95%WtNn 10 

working days 

95 


95 


95 


95 



PrcMdng the department's annual report 

input before the draft annual report is 

submitted to enstre that the quality of the 

information is on an acceptable standard 

Departmental input 

submitted 

Output 

Opaational 

All 

By 30 November 



100 






IDP05/2012:A8/P40 

Providrig the department's IDP inputs before 

the draft budget is siirritted to ensure that 

the programmes and projects of the 

department are inraporated 

IDP input provided 

outpu 

Operational 

All 

On due date in 

terms of approved 

1 DP/budget process 

plan 





100 




IDP05/2012:E3/44 

Providng the department's SDBIP Inputs 

before the dBft budget is submitted to 

ensure that all the department's KR's are 

catered for 

SDBIP input 

submitted 

Output 

Operational 

All 

By 30 Iv^ 2013 







100 


IDP05/2012:A9/P40 

Uaison vuith the portfolio Coundllor / 

committee on a quarterly basis to ensure 

the overall performance of the municipality 

No. of meetings wth 

the Portfolio 

Councillor/Cornrrittee 

Outpu 

Operational 

All 

At least quarterly 

1 


1 


1 


1 


IDP05/2012:E1/P43 

Submitting of fundng rrotivations to 

external soerras and finders to enhance 

municipal revenue 

No. of fundng 

motivations submitted 

to external souths 

andfundas 

Outpu 

Operational 

All 

At least 2 per 

annum 



1 




1 


IDP05/2012:E2/P43 

Ensuing that all grant fundng is spent 

during the financial year in accordance with 

the transfer pe^rment agreement 

%of grant funding 

spent 

Outpu 

Operational 

All 

100% spent 







100 


IDP05/2012:A5/P39 

Submitting Health & Safety reports to 

ensure the safay of all personnel and to 

protect the niJTicipality from legal arrfion 

No. of reports 

submitted by Health & 

Safety reps 

OutpU 

Operational 

All 

MontMy 

3 


3 


3 


3 


IDP05/2012:A5/P39 

Investigate Health and Safety incidents to 

ensure the safay of all personnel and to 

prdect the niJiicipality from legal action 

%oorrpletion of 

investigations 

Outpu 

Operational 

All 

95%Wthin 2 weeks 

95 


95 


95 


95 



112 


Page 


INTERNAL AUDIT 

FSRFORMANCE INDICATOF?S: Performance IncScators indude the linkages to the various strategies, dassifications, and v\ards. Service delivery projections are set per quarter for 2012/2013 


IDPtvio. 

Strategic Ol^ective 

MeasuraMe 

OuqxA 

KPI 

CcxKept 

KPI Type 

VV^d 

Performance 

Measure/indicetor 

Quarter 1 

Projected 

Actual 

(3uarter2 

R'ojected 

Actual 

(Quarters 

Prcijected 

Actual 

Quarter4 

Projected 

Actual 

IDP05/2012:A5/P39 

Ensuing compliance with the Health and 

Saf€*y regulations to ensure the saf€*y of 

personnel and to protect the ninicipality 

from legal action 

% 1 mplementction of 

all safety issues 

raised 

Output 

Operaticnal 

All 

95% WtNn 2 weeks 

95 


95 


95 


95 


IDP05/2012:E2/P43 

Compliance with all grant requirements as 

indcated in the transfer pcyrrent 

a^eerrent 

No. of cfant progress 

reports siiomitted to 

Rnance 

Output 

(Operational 

All 

Montliy 

3 


3 


3 


3 


IDP05/2012:D4/P43 

Ivbnaging of risks identified for the 

department and implement corrective 

measures to reduce risk areas and 

protect the niJiicipality from legal action 

No. of risk 

management reports 

submitted to internal 

ajcft 

Cutpu 

(Operational 

All 

(Quarterly 

1 


1 


1 


1 



Sitmt report on any incident that may 

possibly be insuance related within 7 de^ 

of such a report being requested by the 

fVljnicipal Manager 

Insuance report 

submitted to 

1 nsuance Officer 

Output 

(Operational 

All 

Repcxt submitted 

within seven d^« 

after recfjest 

100 


100 


100 


100 



Insuance claims awarded against the 

department 

Insuarce claims 

registered by 

1 nsuarce Officer 

Cutpu 

(Operational 

All 

No insuarce 

claims issued 

against the 

department 

0 


0 


0 


0 


IDP05/2012:D1/P42 

Develop a plan / programme to adciess 

issues raised by ward pertaining to the 

department 

Develioped and 

submitted by end 

September 2012 

Activity 

Strategc 

All 

Flan submitted to 

Msyo by end 

September 2012 

1 








IDP05/2012:D1/P42 

Implement and report on a monthly basis 

progress rrade with issues raised by ward 

councillors 

Monthly reports 

submitted fnom 

October 2012 

Cutpu 

(Operational 

All 

Montliy repeats 

submitted cn 

progress matte 

0 


3 


6 


9 


IDP05/2012:D4/P43 

Development of a risk strategy 

Approved strategy 

(Outpu 

Strategic 

All 

(Ocmpleted by 

Dec 2012 



100 






IDP05/2012:D4/P43 

Update the risk profile of the mnicipality 

annually vvth a risk assessment 

Complaed risk 

assessnent 

CXjtpU 

(Operational 

All 

Risk assessment 

cxmpleted by 

(Oacber 2012 



100 






IDP05/2012:D4/P43 

Arrange risk assessment workshops with all 

Departments to obtain their inputs for the 

development of the REAP 

Na cjf workshcps 

Cutpu 

(Operational 

All 

(One workshcjp per 

cirectorate befexe 

cxarpleticn (3f REAP 



6 






IDP05/2012:D4/P43 

Monitor the implementation of Internal Audit 

reports to ensue that corrective steps were 

implemented to reduce risks 

Progress repots 

obtained from 

applicable secticxts 

Activity 

(Operational 

All 

CJcarterly progress 

reports (Obtained 

100 


100 


100 


100 
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INTERNAL AUDIT 

PERFOraviANCE INDICATORS: Performance Indcators include the linkages to the various strateges, classifications, and v\arcte. Service delivery projections are set per quarter for 2012/2013 


IDPtvio. 

Strategic CXqective 

MeasuraMe 

Output 

KPI 

Conceit 

KPI Type 

VVbrd 

Performance 

Measure/Indicafor 

Quarter 1 

Projected 

Actual 

Quarter2 

Projected 

Actual 

Quarters 

Projected 

Actual 

Quarter 4 

Projected 

Actual 

IDP05/2012:D4/P43 

l\/bintain the rruidpal risk register to ensure 

that all risks are monitored 

%maintained risk 

Progress regster 

Activity 

Cperational 

All 

100% mai nt ai ned 

100 


100 


100 


100 


Execute of the RBAP to propose remedal 

actions to be implerrented to reduce risks 

%cif planned aucits 

completed 

Cutput 

Cperational 

All 

95%of RBAP 

completed by June 

2013 







100 


Prepare and sutmit progress reports on 

the inplementation of the RBAP to the 

N/Linicipal MatTager and Audit Committee 

# of progress reports 

submitted to the 

Munidpal Manager 

Cutpu 

Cperational 

All 

QLBrterly reports 

to Munidpal 

Manager 

1 


1 


1 


1 


IDP05/2012:D3.3/P43 

Prepare and SLtrrit to the Municipal 

k/bnager and audt ammittee the amual 

reporting l.t.o. Sec62 of the MFMA by 

September 2012 

Report submitted by 

30 September 2012 

Cutpu 

Cperational 

All 

Report submitted by 

30 September 2012 

100 








IDP05/2012:D4/P43 

Attend audit committee, axrcil, portfolio and 

management meetings for internal audting 

purposes 

%attendance of 

identified meetings 

Activity 

Cperational 

All 

95% attendance of 

all identified 

me«ings 

95 


95 


95 


95 


IDP05/2012:D4/P43 

Prepare and submit quarterly pro^’ess 

reports to the Audit Conmittee on the 

implementation of the RBAP arxl progress 

iTBde vuth the proposed corrective actions 

in internal audt reports by the applicable 

sections 

Na of reports 

submitted to the 

Audit Conmittee 

Activity 

Cperational 

All 

Quarterly reports 

submitted to the 

Aucit Comnittee 

1 


1 


1 


1 


IDP05/2012:D4/P43 

Audit actual performance resJts 

documerted on the SDBIP system in 

terms of section 45 of the Municipal 

systems Act axl subirit to the Municipal 

Ivbnager and Perfamance Audit 

Corrrnttee 

No. of aucit reports 

submitted 

Cutput 

Cperational 

All 

Quarterly PMS 

aucit reports 

1 


1 


1 


1 


IDP05/2012:D4/P43 

Bfficute investigations on Ad-hoc 

instructions from the Municipal Manager 

%of ad hoc reports 

issued vvthin 5 

working days 

Cutput 

Cperational 

All 

95%of ad-hoc 

investigation 

completed within 

Swcrkingd^rs 

100 


100 


100 


100 


IDP05/2012:D4/P43 

Discuss internal aucit report executed 

l.t.o. the RBAP vuth the responsible line 

iTBnager to provide darity on issues 

raised and corrective measu^ to be 

implemented. 

%cif reports 

dscussed \Mththe 

responsible line 

manager 

Activity 

Operational 

All 

10C%of reports 

dscussed wrth the 

responsible line 

manager vvthin 7 

working d^rs after 

the report was 

submitted 

100 


100 


100 


100 


IDP05/2012:D4/P43 

Submit ampleted internal audt reports to 

the Audit Committee for discussion 

%cif reports 

submitted 

Activity 

Cperational 

All 

100% of reports 

subrritted to the 

audt comrrittee 

100 


100 


100 


100 
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